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The Executive Board meeting was held at Harrah's in Atlantic City New Jersey.

Executive Board Members Present:

John Gibson President

Steve Bahrle Vice President

Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Quentin Seth Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

-Meeting called to order at 1:00 p.m.

-Brother Campellone made a motion to accept the minutes from the
Executive Board meeting held on June 20, 2012. Motion seconded by
Brother Zelenenki. Motion passed unanimously.



-Brother Gibson distributed copies of the President's report which he then
read to the Board. Items of note contained in the report:

-The specter of closings and consolidations still looms large in each of the
districts under Local 308's jurisdiction. While the outcome of the upcoming
national elections may impact the future of the Postal Service we(Union) are
preparing for the worst case scenario. Branch Presidents are urged to
communicate regularly with the membership on any and all developments as
they occur.

-Since President Gibson's last report he has attended meetings and discussed
the centralization of mail processing operations from the Southeastern P &DC
into the Philadelphia P & DC. Brother Gibson has met numerous times with
the Philadelphia District Manager, Chu Falling-Star and members of her staff
and was able to convince management through examination of their own
staffing and attrition models that it would not be necessary to involuntary
reassign any mail handlers from the Southeastern plant as a result of the
movement of originating mail processing operations. Southeastern Branch
President Rick Vennera continues to closely monitor the actions of local
management as they move forward with their AMP initiative.

- As a result of the Local's efforts to prevent the movement of mail handlers
from our Southeastern facility into the Philadelphia P &DC, District Manager
Falling-Star expressed a need for additional mail handler staffing in the Plant.
Following discussions with the District Manager it was agreed to convert
fifteen(15) PTF mail handlers to full time within the Phila. P &DC and allow
additional casuals for a six(6) month period. Two of the six months have
already been identified as uncapped periods allowed under the National
Agreement. Brother Gibson emphasized the need to exercise the appropriate
contractual balance between mail handles who may be impacted by
consolidation and those who have waited years for conversion all while
ensuring the National Agreement is not violated for either group. Currently,
within the Local there are 138 part time flexible mail handlers and as many as
350 potentially impacted full time mail handlers and these numbers do not



reflect the impact that the VERA and optional retirements may have Locally.
The effect of the VERA and optional retirements will be two-fold; it will reduce
impact in the losing installation and it will create additional reassignment
opportunities in the gaining installations. As the Service moves forward
towards consolidation efforts, the specifics of impact will become clearer and
once known immediately communicated to the membership.

-Since the June 2012 report impacted mail handlers from the Monmouth P
&DC have been reassigned into the Trenton facility bringing twenty new dues
paying members into the Local. Impacted APWU craft employees have been
involuntarily reassigned into the Philadelphia NDC as mail handlers. Currently
the Philadelphia NDC does not employ any PTF mail handlers and therefore

the potential delay in conversion to full time status that may otherwise have
occurred under this scenario is avoided.

-There may be as many as 200 mail handlers within the Central Pa District
that may be affected by consolidation efforts. The exact details of the timing
and scope of the impact have not been shared with Local 308 but Local
President Gibson remains in regular contact with each of the affected facilities.
The scheduled district briefing on September 20th has been rescheduled for
October 24th, 2012 in Harrisburg with the belief that the chronological and
reassignment details of the centralization of mail processing operations within
the Central Pa district will be made available. Related to the feasibility studies
with the Local, the current unfair labor practice charges against the Postal
Service for their continued refusal to provide "un redacted" versions of the
AMP feasibility studies are still pending with the National Labor Relations
Board (NLRB).

-Local Union Headquarters continues to provide feedback and guidance on a
variety of contractual matters when needed. For example Brothers Gibson
and Bahrle recently met with the Postal Service regarding outstanding CILO
disputes arising out of the Trenton P &DC as well as the outstanding AFSM
100 grievances currently within the jurisdictional mechanism.

-The Service is attempting to manipulate the MOU regarding the retirement
incentive and the employment of casuals for the ninety days following those



retirements. reports from Reading and Scranton indicate that management is
reverting the duty assignments of recent retirees while still employing casuals
under the VERA MOU to fill those , now reverted, assignments. The CAD
department has been contacted regarding this issue and the response was that
this was not the intent of the parties at the National level and a joint statement
should be forthcoming. Brother Gibson has reached out to the Central
Pennsylvania District Labor Relations manager to attempt to resolve this issue.

-The Wilmington CILO issue has finally been resolved with the monetary
remedy finally disbursed to the impacted mail handlers. This award was a
result of a decision rendered by Arbitrator Owens. The legal actions that the
Executive Board discussed and authorized at the prior Executive Board
meeting became moot with the monetary disbursement.

-Local 308's state representatives; Brother Rembelinsky in Pennsylvania,
Brother Campellone in New Jersey and Brother Seth in Delaware have all been
tasked with investigating potential reductions in mail handler positions as a
result of Function 4's and Delivery Unit Optimization action initiated by
management. Also involved in this endeavor are Brothers Bahrle, Vennera and
Carson.

-Over the last three months Brother Gibson has attended Branch Meetings for
the Philadelphia NDC, Lancaster, South Jersey, Southeastern and Harrisburg
Branches. He has also, during the same period toured the workroom floor in
Southeastern, the Philadelphia NDC and the Philadelphia P &DC.

-Advocacy training under the direction Of Eastern Area Vice President and
National Trainer Sam D'Ambrosio and Northeastern Area Vice President and
Local 300 President Paul Hogrogian was given to representatives of Local 308
in July. Upcoming training will include a one day advocacy seminar in
Philadelphia on October 4th as well as a joint training session with Postal
Management along with as well as NPMHU National and Regional staff
regarding the Modified Arbitration Process(MAP).

-The National Convention was held in Portland Oregon from August 6-11,
2012. During the 6 day event delegates discussed and debated many
important issues. Highlights of the event were reported in the August edition
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of the President's Report which is available on the Locals website as well as
being posted in each facility within the Local.

-Brother Mohan and Gibson continue to manage the financial challenges that
face Local 308 without impacting our ability to represent this Local's members.
While the Local has made significant financial progress over the last 18 months
since taking office there is still more work to be done and new challenges
ahead. Dues revenue will diminish as a result of the VERA and with the
declining enrollment in the Mail Handlers Benefit there is cause for concern.
Complicating the matter further is the recent purchase of Coventry
Health(administers of the MHBP) by Aetna Insurance, all of which makes for an
uncertain financial future.

-Recently Brothers Mohan and Gibson met with the Arsenal's representative
John Swanson to discuss the potential early release from the Local's current
lease agreement. Mr. Swanson to date has been unable to identify an
adequate space for Local 308 within our budget. The Local will engage an
independent real estate agent to assist in the search for a new location for the
Local's headquarters. Another meeting is scheduled with Mr. Swanson within
the next two weeks to discuss the specific terms of the early release from the
current lease which expires December of 2013.

-A "proof of loss" form was submitted on August 22, 2012 claiming a loss in
excess of $87,000 as a result of "improperly and unexplained" financial
transactions during the period of April 2004 through March of 2008. Since
that submission a short questionnaire from the insurer on some of the details
of the claim which will be discussed with counsel and submitted shortly.

-As required by the Locals Union By Laws the Local held its Summer Event on
Saturday June 23, 2012 on the grounds of the Historic Frankford Arsenal.
This year's picnic was well attended with more than double the amount of
members and guests attending. In addition, the first organized "break even"
event took place on August 25th as the Lehigh Valley Iron Pigs took on the
Scranton Wilkes-Barre Yankees in Lehigh Valley. Finally, the Union sponsored
members and representatives in the annual AFL-CIO Labor Day parade held on
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September 3rd in Philadelphia and Wilmington and although turnout was
meager, those who braved the elements demonstrated their commitment to the
Labor Movement.

-Brother Mohan disbursed copies of the Treasurer's report which contained the
following various reports. These reports were provided electronically a week in
advance for the Board members to review and/or formulate questions.

-2nd quarter financial report
-A/P aging summary
-Vendor balance detail report
-Deposit detail report
-Check register

-Code 84 line detail tracking
-Direct deposit tracking
-Training cost

-Convention costs

-Liuna payments 2012

-IRS payments 2012
-Checking account

-Savings account

-Brother Mohan went through the second quarter financial statement pointing
out items of note.

-Training costs
-Advocacy training-$3846.17
-Injury Comp training -$2919.86

-Stewards training-$1793.97



-Arbitration advocacy seminar-undetermined

-Brother Mohan passed around files containing vouchers for all Executive
Board members for review.

-Dues; membership is down so dues are down. Based on averages there is a
loss of dues revenue for approximately thirty eight(38) mail handlers. This
number does not reflect the impact that the VERA will have on membership
numbers.

-Revenue sharing is down. The impact for the year will amount to
approximately $22,000.

-Brother Mohan stressed reducing costs while maintaining the highest level of
representation. If/when the Local moves the location of Headquarters there
will be significant costs associated with such a move including down payment
and costs to modify the new property.

-Upcoming expenses
-shop stewards pay

-city of Philadelphia tax issue that was initially $18,000 but Brother
Mohan was able to have it reduced to $12,000.

-rent
-cost of Council meeting estimated at $18,000

-Brother Rembelinsky asked if Council meeting can get reduced from three to
two days. Brother Gibson stated that the issue was previously discussed
during John Macy's tenure with no clear answer as it is difficult to estimate
how long it will take for items on the agenda to be resolved.

-Brother Mohan stressed that we are doing well but Local needs to recognize
the associated costs of moving next year.

-Brother Rembelinsky made a motion to accept disbursements and the
treasurer's report. Motion seconded by Brother Campellone. Motion
passed unanimously.

-Brother Gibson did a convention review specifically discussing the
Constitutional amendments submitted by this Local. Detailed information
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concerning the National convention will be discussed at length tomorrow.
Dues increase approved Nationally is something that Council will need to
discuss at length.

-The Executive Board discussed engaging a commercial real estate agent to
assist in the search for a new property for the Local.

-Brother Gibson made a motion for Brothers Mohan and Campellone hold
discussions for recommendations for a commercial real estate agent.
Seconded by Brother Seth. Motion passed unanimously.

-Brother Gibson opened discussions for the winter event. A dinner dance type
of affair would cost approximately $33.00 per head. Members would be free
with guests paying $ 20.00. Also discussed the possibility of another bowling
night as last year's event was very successful. Board also discussed possibly
changing locations for the bowling event. Barbara Kane and Mike Rembelinsky
will check prospective locations for bowling event.

-Brother Gibson made a motion that the winter event will be a bowling
night with an expenditure not to exceed $5,000.00 . Seconded by Brother
Zelenenki. Motion passed unanimously.

-Another newsletter is forthcoming along with another addition of the
"Advocate". Submissions should be sent now for both publications.

-Brother Bahrle made a motion to authorize expenditures for the Local's
newsletter and Advocate publication. Up to $7,000.00 for newsletter and
up to $400.00 for the Advocate. Motion seconded by Brother Zelenenki.
Motion passed unanimously.

-Board discussed the Local's website. This included each Branch's sites. Lou
Morrone currently handles websites for the Phila. NDC and Phila. P &DC.
Brother Zelenenki made a motion to have Lou Morrone as administrator
for Local's website. This includes all branches of Local 308. He will be
paid his applicable mail handler rate of pay for hours worked on website.
Seconded by Brother Campellone. Motion passed unanimously.

-Brother Gibson opened discussion on the Modified Arbitration Process (MAP).
A power point presentation was used during discussion. The Local can
withdraw at any time. There will be two training sessions. One for South
Jersey and Philadelphia and one for Central Pennsylvania in Harrisburg.
Anyone who does arbitrations and/or step 2's will attend. Board discussed the

"

"pro's" and "cons" of program. Brother Gibson made a motion to authorize
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expenditures related to MAP training. Seconded by Brother Zelenenki.
Motion passed unanimously.

-Brother Gibson opened discussion on a "membership drive". Would like to set
the last two months of the year as the period for the drive. A "bounty" of
$25.00 per signing will be authorized during this period. A person signing up
ten(10) mail handlers will receive a mail handler jacket. Brother Gibson briefly
touched on the "reciprocal agreement" between the unions when 1187's for new
members are signed. Will be discussed at length tomorrow. Board also
discussed how to identify and handle non-members.

-Brother Gibson polled the Executive Board as to being part of the PAC fund.
100% of the Executive Board is in the PAC.

-Brother Rembelinsky asked when next steward training will be held. Phila. P
& DC lost four(4) stewards as a result of the VERA.

-Board discussed the use of OWCP Specialist Bob Nuss. Local President

Gibson believes its advantageous to have a "control point" for OWCP issues for
the Local.

-Board discussed "steward badges" Brother Gibson handed out "samples" that

were made up. Board agreed on "upgraded badges" for Chief Stewards, Branch
Presidents and Executive Board members.

Fraternally,

/}
Joseph Zelenenki

Recording Secretary
NPMHU - Local 308



