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The Executive Board meeting was held at Local 308 headquarters in
Philadelphia, Pa.

Executive Board Members Present:

John Gibson President

Steve Bahrle Vice President

Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Quentin Seth Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

-Brother Campellone made a motion to accept the minutes from the
Executive Board meeting held on September 3, 2013. Motion seconded by
Brother Seth. Motion passed unanimously.

-Brother Bahrle was in an automobile accident which has delayed the "steward
protocol". Item is still in process with an early version sent out electronically to
the Board for feedback.



-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-Southeastern facility has seen the final phase of AMP action which reduced
mail handler complement to fifteen(15) as of 9/7/13. Five(5) impacted mail
handlers have already "retreated" back to the facility. Brother Vennera
continues to monitor for additional opportunities for mail handlers to retreat.
He is also continuing to do observations in the Doylestown office in an attempt
to establish mail handler positions in that facility.

-Local 308 is continuing to challenge the AMP actions in both Reading and
Williamsport in an attempt to retreat mail handlers to both facilities.

-Impacts to both Lancaster and Scranton are scheduled to occur in February of
2014. Additional operations will remain in Lancaster thus reducing impact.

-A previous impact to the Lakewood facility is scheduled for arbitration on
November 18 2013.

-The Local continues to press for the remedy portion of the relief position
decision rendered by Arbitrator Bello in South Jersey. Brothers Bahrle and
Campellone continue to review the calculations on a case by case basis for
each impacted mail handler in the South Jersey P + DC.

-Local President Gibson and Vice President Bahrle met with Area and
Headquarters level Labor Relations Managers and were able to resolve over
eighty(80) grievances pending arbitration.

-The Local is pursuing legal action in regards to two(2) decisions rendered by
Arbitrator Owens. The first involved a Casual in Lieu of matter at the Phila
NDC. The second involved a cross crafts grievance originating from the
Trenton P & DC. The suits to overturn are in their final preparations.

-Brother Rembelinsky and Brother Shonn Turner attended the MHBP Open
Season Seminar in San Antonio Texas in an effort to enhance marketability of
the Mail Handlers Benefit Plan. Information gathered will be disseminated to all
health fair representatives.

-Brother Gibson has recently attended a branch meeting for the Trenton P +
DC and toured the work floor at the Philadelphia NDC, South Jersey and
Harrisburg facilities. He has also attended meetings with district level
management within Central Pa and South Jersey discussing a variety of issues.
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Among them the issue of possible conversion of PTR's and MHA's to career
status.

-The Local continues to publish and distribute a monthly bulletin throughout
the Local on matters of importance; in addition the next issue of the newsletter
will be mailed shortly to each member of our Local.

-Local has settled on the new location of the Local's headquarters with the
purchase of a property at 117 Neshaminy Rd. in Croydon Pa. The Local is in
the process of soliciting and reviewing bids for the renovation work that is
needed to be done prior to the move.

The Local has settled with the bond company, Eberts and Harrison on the
"proof of loss" claim in the amount of $232,175.91.

-Brother Mohan provided a "Treasurers Report" in advance of the meeting to
give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-3rd quarter 2013 financial report
-A/P aging summary
-Vendor balance detail report
-Deposit detail report
-Check register
-Code 84 line detail tracking
-Direct deposit tracking
-Liuna payments
-Checking account balance
-Savings account balance

-Board reviewed the financial report, items of note.

-Brother Mohan went through the "3rd quarter" financial statement for 2013
providing detail on each line item and providing clarification when necessary.
He stressed the importance of fellow Board members reviewing the financials.



-Brother Mohan then went through a list of expenses that the Local has
incurred or will incur.

-Board reviewed check register report.
-Board reviewed "Code 84" tracking report

-Vouchers for all Board members were passed around and reviewed by all
Board members.

-Board discussed the outstanding debt to the state of New Jersey in the
amount of $14,000. Brother Gibson has written a letter to the state regarding
the issue and is awaiting a response

-Brother Mohan stated membership is up within the Local with the hiring of
MHA's.

-Brother Mohan stated that an additional $40,000 dollars has been generated
due to Brother Gibson's initiative that was passed at the National Convention.

-Brother Gibson has contacted National Treasurer Mark Gardner to ensure
dues for Local 308 will stay at $22.00.

-Board discussed taxes on the new property; belief is that property could be
reassessed to try to save money. Brother Zelenenki will contact township in
attempt to get clear property line for new property, then Board will determine
how to proceed.

-Brother Campellone made a motion to accept the disbursements as
described by Brother Mohan. Motion was seconded by Brother Zelenenki.
Motion passed unanimously.

-Board discussed potential issues with leaving Arsenal office property. L.E.
repair cost to return building to its original state.

-Board reviewed contractor bids for renovations on new property. Review
included going through quotes line by line to ensure what Board required in
renovations. This included making sure that 100% union labor was used
during renovations.

-Motion was made by Brother Seth that contractor would supply and
install a "smartboard" as opposed to projector in new property. Motion
was seconded by Brother Zelenenki. Motion passed unanimously.



-Board narrowed list of potential contractors by eliminating Florkowsky and
Domus.

-Brother Gibson then called Formcraft, SGC, Penn and Wolf Scott with specific
questions based on bids supplied by the aforementioned contractors.
Information on potential permit costs, what "floor prep" involved and cost of
architectural fees are just a few of the issues that needed clarification.

-Board then discussed various moving company proposals which Brother
Mohan supplied to each Board member for review.

-Motion was made by Brother Mohan to use "Superior Moving" for move to
new property. Motion seconded by Brother Rembelinsky. Motion passed
unanimously.

-Board discussed the "bond settlement" and what the Local would do with the
money. Costs of upcoming election needs to be considered. Other suggestions
on how to use the money are;

-Brother Campellone suggested using money for renovation costs on new
property.

-Brother Mohan said potential court costs on cases appealed to Federal
Court should be considered.

-Brother Seth suggested Board may want to wait until costs of leaving
Arsenal offices are known.

-Brother Gibson suggested paying renovation costs with the money.

-Brother Mohan stated there is a 1% penalty for paying off the mortgage early
on the new property. There may be a way to avoid penalty but it is still
unclear. This is in the event Board decides to use bond claim monies to pay off
mortgage early.

-Brother Seth made a motion to table discussion on this issue until the
first Executive Board meeting of 2014. Motion seconded by Brother
Mohan. Motion passed unanimously.

-Brother Mohan passed around a preliminary copy of the upcoming newsletter.
Board reviewed version which will go out.



-Brother Gibson opened discussion on the "winter event'. Board believes the
bowling party has been a very successful and well attended event the last
two(2) years. Board discussed the logistics of having a satellite event closer to
Central Pa. area.

-Brother Zelenenki made a motion that the winter event will be the 3rd
Annual Bowling Night. Motion seconded by Brother Rembelinsky. Motion
passed unanimously.

-Board discussed choosing a contractor for the renovations needed on new
property.

-Brother Campellone made a motion to award contract to Formcraft for
new property renovations. Motion seconded by Brother Zelenenki.
Motion passed unanimously.

-Additional Items for Discussion

-Brother Rembelinsky asked about when next stewards training would be
conducted. Brother Gibson stated that there is no date set but anyone who is
interested should submit their name to Local Union Headquarters.

-Brother Mohan made a motion to eliminate the Branch President's
position at Southeastern based on falling below the fifty(50) mail handler
complement required under Article 4 Section 2 of the Uniform Local
Union Constitution. Motion seconded by Brother Rembelinsky. Motion
passed unanimously.

-Brother Mohan then offered the following motion; the Branch President's

position in Southeastern shall be eliminated sixty(60) days from the date
of decision(October 29, 2013) which is in accordance with previous
decisions. Seconded by Brother Rembelinsky. Motion passed
unanimously.

-Brother Seth made a motion to adjourn. Seconded by Brother Zelenenki.
Motion passed unanimously.



Fraternally,

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



