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The Executive Board meeting was held at Local 308 headquarters in Philadelphia, Pa.

Executive Board Members Present:

John Gibson President
Steve Bahrle Vice President
Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Quentin Seth Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

- Meeting began at 10:04 with Brother Seth making a motion to accept the
minutes from the September 18, 2012 Executive Board Meeting. Motion

seconded by Brother Rembelinsky. Motion passed unanimously.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-Providing the highest level of representation possible, Local Union
Headquarters continues to schedule structured training as well as distributing



relevant information to those who represent mail handlers. Examples of such
training/information are the MAP (Modified Arbitration Procedure) and a
seminar conducted by the Labor Arbitration Institute.

-The second addition of the Mail Handler Advocate was distributed to
representatives of Local 308. The newsletter provides useful information and
guidance to the field on a variety of union related issues.

-Brother Gibson continues to communicate regularly with the Branch
Presidents who will be or potentially be impacted by potential consolidations or
closings. A request for the number of potentially impacted mail handlers as
well as the timeline of the impact revealed that plans are still being decided at
the Eastern Area level. As information becomes available it will be
disseminated to the appropriate representatives.

-Brother Bahrle successfully argued the "relief' positions in the South Jersey P
& DC before Arbitrator Bello. Implementation of the remedy awarded has been
remanded to the local parties for development.

-Settlement discussions regarding outstanding disputes out of the South
Jersey district have not progressed as anticipated. Therefore the Local will
schedule these outstanding matters before an arbitrator at the first
opportunity.

-Jurisdictional arbitrators have been appointed for the Northeast and Eastern
areas, branches will be tasked with identifying relevant disputes as dates are
scheduled. Brother Bahrle has been specifically tasked by Brother Gibson to,
at his earliest convenience contact Brother Broxton and "weed through" cases
to determine what is still good or isn't, still good" so cases can be scheduled. In
addition any facility with an AFCS-200 should schedule a LDRC meeting to
discuss the decision by the Service to award the operator duties on said
machine to the clerk craft.

-Brother Gibson has recently attended Branch meetings in Trenton, Reading,
Scranton and the Phila. PDC. In addition he has toured the work floor in
South Jersey and the Phila NDC.

-Brothers Gibson and Mohan met with the Arsenal's representative, John
Swanson to discuss the potential early release from the Local's lease
agreement. To date no feedback has been provided regarding this matter.
However per the terms of the lease agreement the Local has provided to the



Arsenal's management team notification or our intent to terminate the lease at
the end of the term. Further, repairs on the exterior have been requested.

-The "bond claim" questionnaire has been completed and returned to the bond
company but to date a decision on the claim has not been rendered.

-Brother Mohan disbursed copies of the Treasurer's report which contained the
following various reports. These reports were provided electronically a week in
advance for the Board members to review and/or formulate questions.

-3rd quarter financial report

-A/P aging summary

-vendor balance detail report

-deposit detail report

-check register

-code 84 line detail tracking

-direct deposit tracking

-training costs

-Liuna payments

-checking account

-savings account

-City of Phila. tax payments
-Items of note from the third quarter financial report included the following.

-Back taxes owed to the City of Philadelphia in the amount of
$12,265.94. Original amount was $18,186.77. Brother Mohan was
successful in having 90% of the penalty waived.

-Professional fees in the amount of $13,393.74 were comprised primarily
of arbitration fees.

-Long term liabilities to the National and Liuna will be paid in full in
approximately 3.1 years to the National and 5.8 years to Liuna.



-Brother Mohan provided the Board with a detailed analysis of financial loss of
revenue to the Local as a result of the VERA. A discussion by the Board
followed. Local will lose approximately $51,000 per year in lost dues revenue.
The loss will be offset somewhat by the additional monies from the National
which are a direct result of a resolution from Local 308 which was passed at
the National Convention.

-Brother Mohan also provided a breakdown of revenue lost due to members out
on either long term illness or injury. Brother Mohan notified the Board that
letters were sent to all those members collecting benefits from OWCP asking
them to pay dues owed to Local 308. A discussion then followed regarding this
particular item. Brother Zelenenki will contact the Department of Labor to
ascertain if dues can be deducted from DOL compensation.

-Brother Mohan reviewed significant expenses that have occurred throughout
the year such as various trainings, election costs, National Convention
expenses and Executive Council meeting.

-Brother Mohan spoke of the cost that will be associated with the termination
of the Arsenal lease agreement in conjunction with the costs of purchasing a
new property and any renovations that may be entailed with such a move.

-Vouchers for all Board members were passed around for review.

-Brother Mohan spoke about potential tax liability to the state of New Jersey.
Brother Gibson appealed the original amount of the penalty, $4476.14 and was
successful in having $3579.65 credited.

-Brother Campellone made a motion to approve all disbursements for the
third quarter of 2012. Seconded by Brother Zelenenki. Motion passed
unanimously.

-Brother Gibson then opened discussions on Article 4 section 2 of the Local
Constitution. Specifically the elimination of the Branch President's position
when a facility falls below the fifty (50) mail handler complement.

-Brother Campellone made a motion to eliminate the Branch Presidents
position in Reading due to the mail handler complement falling under
fifty (50) mail handlers. Seconded by Brother Rembelinsky. Motion
passed unanimously.



-Board then held discussions on the timeframe to implement the elimination of
Branch President's positions in facilities falling under the fifty (50) mail handler
complement.

-Brother Gibson then offered the following motion; the Branch President's
position in Reading shall be eliminated sixty(60) days from the Executive
Boards determination to do so, provided mail handler positions still exist
within the facility. Seconded by Brother Rembelinsky. Motion passed
unanimously.

-Brother Gibson then opened discussion Article 3 section 6 of the By Laws
which specifically deals with holiday gift certificates. Office manager Barbara
Kane currently uses “dues paying members” as the barometer for how many
certificates each branch are entitled. Board debated between "members" or
"dues paying members".

-Brother Gibson made a motion to "round up" on the holiday gift
certificates. Seconded by Brother Mohan. Motion passed unanimously.
(Example 9.1, will round up to 10)

-Brother Gibson offered a motion that this issue(the holiday gift
certificates criteria for how many certificates per Branch) will be deferred
to the Local Union Council on the calculation of dues paying members -vs-
members if that needs to be changed or clarified at the Local Union
council. Seconded by Brother Mohan. Motion passed unanimously.

-Board discussed the Mail Handler Benefit Plan. Specifically ensuring coverage
at each facility for Health Fairs in each location.

-New property discussion. Thus far there has been no feedback from Hankin in
regards to the early release. Board held discussion earlier, but any new issues
that arise regarding the potential early release will be discussed with Board.

-Newsletter; Brother Gibson is currently working on it. Target date for
dispersal is the beginning of next year. Brother Gibson encouraged Branch
Presidents to provide reports for their respective facilities.

-Web sites. Brother Louis Morrone currently administrates the Locals web
pages. Updates are needed on many of the Branches pages.

-Membership/PAC drives. Posting of non-member list is putting pressure on
non-members to join. Union officials should talk with non-members to attempt



to sign them up. The "bounty” on the new members will be paid when dues
come out for the new member.

-Brother Seth inquired as to how the National distributes "PAC" money. Board
then held discussions on this issue. Brother Bob Losi will be contacted for a
copy of the monetary distribution breakdown.

-Brother Gibson then opened the floor for any additional items.

-Brother Campellone opened discussions on the impact that Hurricane
Sandy had on mail handlers within Local 308. Brother Rembelinsky
suggested that any mail handler interested in helping out contribute to
the "PERF" (Postal Employees Relief Fund).

-Brother Campellone asked about "badges". Brother Gibson did some
research and the cost of the hard plastic badges would be approximately
$10.00 per badge. Prior to ordering the badges though the Board needs
and honest assessment of who would actually wear their badges.
Brother Mohan informed the Board that the By Law requirement for
badges has already been met. Brother Gibson will have badges available
for those who request them per By Law requirement.

-Brother Rembelinsky asked when the next stewards training will be
scheduled. Brother Gibson stated training is tentatively scheduled for
early January of 2013.

-Brother Zelenenki opened discussion on "lead clerks" asking how/if
facilities were experiencing any issues with lead clerks giving direction to
mail handlers. Brother Gibson stated that this is a national issue and in
the event that lead clerks give direction the Union should investigate and
grieve if warranted.

-Brother Campellone brought up the issue of Duo's in Deptford.
Deptford currently has eighty eight (88) routes and no mail handler.
Brother Campellone has already sent a letter to the Postmaster
requesting to go into the facility to review the operation but has received
no reply. Brother Gibson forwards the "Duo" announcements for New
Jersey to Brothers Campellone and Bahrle and expects them to take the
appropriate action. He further emphasized that the Union will pursue
these matters and in the event of "push back" by the Service then he
should be made aware and the issue will get moved up the food chain.



-Brother Mohan made a motion to refer the above matter to legal counsel
assuming it is beyond the contractual time limits for payment. Motion
seconded by Brother Seth. Motion passed unanimously.

-Brother Seth made a motion to adjourn, seconded by Brother Zelenenki.
Motion passed unanimously.

Fraternally,
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Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



