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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
NOVEMBER 12, 2020

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

George Gohr New Jersey State Rep.
Matt Matteis Pennsylvania State Rep.
Joe Zelenenki Recording Secretary
Brian Clark Delaware State Rep.
Chris Lee Vice President

-meeting called to order at 10:13 a.m.

- Brother Zelenenki made a motion to accept the minutes from the June
19, 2019 meeting. Motion seconded by Brother Lee. Motion passed
unanimously.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-The scrutiny of the nation and the world was on the USPS and its employees
on the handling of the critically important election mail, all during a raging
deadly pandemic. And while the election is still at the forefront of the country
the challenge faced by mail handlers and all postal employees has now passed.
There is relief knowing that the immediate threat of privatization posed by the
current administration has now diminished. Despite this we are in no way out
of the woods as we expect nothing short of draconian measures from PMG
Dejoy over the short and long term. The glaring need for comprehensive postal



legislation is still on the front burner along with our daily responsibilities of
defending the rights of our membership. As stated previously the Local remains
engaged in an ongoing multi front campaign in defense of our members.

-As previously reported the equipment reduction initiative announced earlier in
the year has been stayed by the PMG until after the election due to public
uproar. With the election now behind us we expect the equipment reduction
initiative to restart and with it potential proposed impacts to the craft. This
office is poised to closely monitor the situation.

-Grievances related to the deployment of the Universal Sorting System (USS)
within the NDC in violation of Article 12 continue to wind through the process.
The same can be said for related grievances out of the Lancaster P&DC as a
result of the employer reposting two separate operations as one and changing
the name. The APBS and the SPSS has been combined into one operation
triggering expedited selection as well as some unnecessary posting. Branch
President Root continues to process the appropriate challenge.

-Within the Lancaster facility, the Service has suspended use of Automated
Guided Vehicles (AGV’s) due to safety concerns. The plan is for the AGV’s to
come back on line after peak season. The Service contends that impact to the
craft will not be “significant”; currently the expectation is a reduction in
overtime hours for PIT operations. The Service’s “contentions” will require
monitoring and we are positioned to do just that.

-As previously announced, the national parties agreed to increase the annual
leave carryover allowance to 520 hours and the annual leave sell back cap to
80 hours. It was stated at the time that the terminal leave payment limit for
those retiring would remain at440 hours. This has been “clarified” by the
employer and it has agreed to increase this payment to 520 hours as well.
-During the period of this report this office has visited the Philadelphia NDC in
the Philadelphia Metropolitan District. We have also attended a number of the
regular COVID meetings within the Local’s jurisdiction. The employer, to its
credit, has kept this Union informed of confirmed positives as the virus
continues to spike. However, we have ongoing concerns over the Philadelphia
District’s contact tracing program.

-As of the open case report dated October14, 2020, we have logged98 cases
pending step three or arbitration. This is an increase of about thirty grievances
since we last reported about seven weeks ago.

-Since our last report the Local’s schedule included six hearings before panel
arbitrators, four of which were canceled. As currently docketed, an additional
eleven hearing dates are slated through the end of January 2021.

-The Local Union Council met over a two-day period beginning September 24th,
2020. The meeting agenda included a review and modification of the Local



Union By-Laws as well as informational briefings covering the changes to the
National Agreement and an overview of the employer’s responsibilities under
the Federal Employees Compensation Act.

-Local training initiatives were restarted during the period with a two-day
steward’s seminar conducted for two separate groups during the week of
October Sth.

-Numerous representational documents and reports have been disseminated to
the field as well as regular updates to the Local’s website.

-The financial standing of the Local remains robust and we find the Union
more than adequately positioned to meet any challenges we might face.
Treasurer Rembelinsky shall, during the Executive Board Meeting of
Novemberl2, 2020, provide a detailed report of revenue and expenses of this
Local Union. While the membership enrollment process has seen some delays
due to the pandemic, the Local’s numbers consistently still remain among the
highest in the country. We again thank our Branch leadership teams for their
work in meeting with our career path Brothers and Sisters as they enter the
work force. In this regard we now enter the peak season onboarding period and
as reported to the Local Union Council previously, an eight-hour national
virtual orientation for as many as 15,000 Mail Handler Assistants over twenty
sessions has begun. The National office has established a team to meet these
“peak season” mail handlers virtually and introduce them to the Union. As the
peak employees arrive at their designated installation, they will also meet with
the Local Union representatives as a part of the enrollment process. As a
reminder, this Union identifies no distinction between a peak season Mail
Handler Assistant and any other career path Mail Handler.

-Finally, the Local continues to work through the dues deduction debacle
created by the employer and are committed to make whole as soon as possible
those who may have overpaid.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

- Third quarter 2020 financial report
-A/P aging summary
-Vendor balance detail report

-Deposit detail report



-Check register checking account
-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-Liuna payments

-Savings account balance

-Checking account balance

-CD account #1 balance Franklin Mint Fed Cr. Union
-CD account #2 balance TIAA Bank
-CD account #3 balance TIAA Bank
-CD account #4 balance TIAA Bank

- Brother Rembelinsky reviewed the third quarter financial statement for 2020
providing detail on items included in report.

-Copies of LIUNA payments from were passed around for review.

-Brother Rembelinsky opened the floor for any questions regarding any of the
reports that had been previously provided to the Board.

-Vouchers for all Executive Board members were on the desk for review.
Brother Rembelinsky echoed former treasurer Mohan when reminding Board
members of their responsibility to monitor the finances of the Local.

-Brother Zelenenki made a motion to accept disbursements for the period
covered by the report. Motion seconded by Brother Matteis. Motion
passed unanimously.

-Board discussed other avenues for investments as rate of return on
certificates of deposit are diminishing. Brother Rembelinsky will do some
research on investment ideas/strategies with the key point being that no
monies are potentially lost on investments.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-2 separate steward training sessions
-Executive Board meeting

-Council meeting

-T-shirt costs (red and reorder for black shirts)
-Masks for the membership costs



-Arbitration costs/fees

-Savings, checking account, CD balances + maturity dates

-Total membership as of Pay Period 22, 2020 was 2049.

-Leave hours/balances of Local President, Treasurer and Office Manager
were discussed.

-No social events due to Covid pandemic

-Board agreed that any “peak” MHA signed up by 12/1/20 will be included in
holiday certificate calculation.

-2020 NPMHU National Convention is still scheduled for March 2021. At this
point no travel plans should be made as dates could change. Delegate meeting
is still to be determined based on if/when dates for convention are finalized.
-The dues increase issue is still ongoing; per the National it should be corrected
by the next pay period and Brother Rembelinsky will begin the reimbursement
process for all impacted members.

-Thus far no vouchers have been submitted for AFL-CIO release staff
authorized by the Board for the Presidential election.

-Brother Gibson will put together a “flyer” for Local merchandise available for
sale to the membership.

-Board had brief discussion on MHA hiring. New language stated their seniority
date should be day 1 of the pay period. Branch Presidents need to ensure this
is occurring.

-Brother Clark gave the Board a summation on what occurred during the
Newark observation. A grievance has already been filed and is currently at step
2. Union is arguing the need for 2 mail handler positions.

-Brother Gohr gave Board a run down on what’s occurring in Atlantic City
where a PTF was added and in addition informed the Board of a PTF discipline
issue in Pleasantville.

-Board discussed potential “Annex” issues with cross crafts violation concerns
voiced.

-Steward training was recently conducted with South Jersey sending a number
of people for training. Brother Gibson will come up with a schedule for Article
12 training which will be scheduled for Council/Board members. Brother Gohr
inquired about injury compensation training.

-Due to Covid impact Branch meetings have been suspended. Brother Gibson
will look into a “virtual” Branch meeting with facilities combining based on
locations. Board consensus is a “general membership” virtual meeting may be
worth pursuing. Brother Gibson will investigate.

-Board discussed “revenue streams”/ dues increase.




-Brother Matteis opened discussion on MHA’s hired for peak who will likely be
released as of January 1. Board discussed the logistics/percentage of MHA’s
that may be retained or brought back. As this is the first year that casuals are
excluded and MHA'’s hired for peak, there is no historical data to refer to other
than what has occurred with PSE’s in past years.

-Board discussed the MHBP, last year the Local mailed out a post card about
the benefits of the plan. Right now the plan is to do so again.

-Brother Zelenenki brought up the issue with OTDL issues. I. E. more than 12
hours issue. Board discussed at length as a number of cases have been
referred back to the Local parties for possible settlement.

-Brother Gohr asked what impact the MH exception period will have on OTDL
maximization cases. Board discussed.

-Brother Matteis asked about additional MHA’s for Tri-county facility.
Currently, the Local is waiting for further information from complement
coordinator Deb Ransom.

-Next E board meeting tentatively scheduled for March 3, 2021.

-Brother Zelenenki made a motion to adjourn. Motion seconded by
Brother Lee. Motion passed unanimously.

Frater%g/

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308




