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LOCAL 308'S EXECUTIVE BOARD MEETING
MARCH 27, 2025
Executive Board Members Present:
John Gibson President
Mike Rembelinsky Treasurer
Gene Jones New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President
Joe Zelenenki Recording Secretary

-meeting called to order at 10:17 a.m.

- Minutes from the 12/20/24 Executive Board meeting have already been
accepted but a copy of the minutes was available for all Board members to
review if there were any questions.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:



-Local still awaits potential impacts, particularly at the national level since the
unexpected departure of PMG DeJoy and the apparent intervention of the
Trump-Musk DOGE team into the business of the USPS. Where this will lead is
anyone’s guess but all indications are that it can’t be good for our members.
The upcoming biennial Legislative Conference may prove to be the most
relevant event in this Union’s history. Acting PMG Doug Tulino thus far has not
indicated a change in the “Delivering for America plan so we must continue to
prepare for the potential movement of employees as the two expected RPDC’s
come on line. Board had a general discussion regarding RPDC issues within
the Local and throughout the country

-Impact within the Local has now occurred with the PO indicating that
operations within the Atlantic City office will cease with operations shifting to
what is now the Pleasantville facility where the newly established Egg Harbor
Township S & DC will exist or possibly co-exist with Pleasantville. The two
PTF’s that were domiciled in AC will be involuntarily reassigned to the Egg
Harbor facility, thus retaining their seniority.

-Despite the changes in leadership and potentially the direction of the USPS,
there have been no new details regarding the rollout of the PMG’s 10 year plan.
If/when any info becomes available the Local, via the homepage will make the
information available immediately.

-As previously discussed the Local is developing targeted instruction for the
most troublesome areas for our reps. These problem areas will be identified by
leadership/Branch Presidents as we constantly look to improve/evolve the
most effective methods to defend the membership.

-The step one and step two grievance settlements have seen significant
increases. While there is always room for improvement the Local’s overall
performance has been impressive. For the first two months of 2025 our reps
have resolved 360 grievances with 250 contractual and 110 disciplinary
matters settled. The monetary remediation gained by the harmed for this
period was just under $270,000.

-During this reporting period Local President Gibson attended the Field
Negotiating Committee meeting in Washington D.C. as our national partners
prepare for the next round of bargaining for our next contract. Thank you to all
who submitted contractual proposals for consideration.

-As of the most recent open case report dated March 14, 2025, 249 grievances
were listed as pending at step three or arbitration. 58 of those related to the
issuance of discipline and 191 contractual grievances. This is a 1.9% increase
in cases pending at this level since we last reported. The lack of scheduling
dates has contributed to this increase. The Local held a “pre-arb” session with
Labor Relation Manager Schmidt to attempt to resolve grievances pending



arbitration. This meeting proved successful as the parties signed off on 24
cases with another 30 tentatively settled. A follow up meeting has been
scheduled for the week of March 31st.

-During the period of this report the Local conducted OWCP training with NDC
Branch President and Local Recording Secretary Joe Zelenenki as the lead. The
training was well received as it was found to be informative and interesting.
-The Local conducted an operations review in one of our York offices in an
effort to right size the staffing profile in this newly established S & DC. Brother
Shelby Root spearheaded this review and his efforts to increase mail handler
staffing is ongoing. Related efforts occurred within the Southeastern S &DC as
the parties conducted a Local Dispute Resolution Committee meeting to update
and discuss the Local Inventory. Local President Gibson along with NDC rep.
Ray Rosenberger attended this meeting.

-The Local sponsored a bowling event on January 25t in the Lehigh Valley-
Scranton areas. Like all Union sponsored events this was open to all members
of the Local.

-Local President Gibson conducted a site visit of the Harrisburg facility on
March 19, 2025.

-Local Union headquarters continues to assist our stewards and other
representatives with contract updates, documents, and reports as they handle
the day-to-day issues faced by members. Regular updates to the Local’s
website along with posted reports continue to inform the membership of the
latest developments affecting their postal lives.

-The Local’s financial standing remains robust as we have established record
levels in financial security. The Local’s Mail Handler membership dues rate
remains among the lowest in the nation while our membership enrollment rate
is the highest amongst locals with two thousand mail handlers or more.
Resources are strong and currently well positioned to meet our anticipated
needs. Local Treasurer Rembelinsky shall, during the Executive Board Meeting
of March 27t%, 2025, provide a detailed report of the revenue and the expenses
of the Local as well as a report of our annually required filings.

-One (1) poll votes was conducted and identified since the last Executive Board
meeting regarding Board related activities.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting



to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-Year end/4th quarter 2024 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-LIUNA payments

-Savings account balance

-Checking account balance

-CD account #1 balance Everbank
-CD account #2 balance Everbank
-CD account #3 balance Everbank

-Ameriprise statement

-A motion was made by Brother Lee to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Jones,
motion passed unanimously.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-arbitration costs, year to date.
-Council meeting cost

-December Executive Board meeting
-stewards training.

-Harrisburg bowling party

-Phillies game upcoming for May



-December Branch meetings (multiple)

-cost of the gift cards for member holiday giveaway

-Coolers for member gift giveaway

-Retirement watches

-as of PP# 5 there are 2713 members, as well as 13 member retirements.

-Board discussed the upkeep involved with Local HQ. Quotes were requested
to repair the parking lot area. There was also discussion on getting quotes to
fence in the building and the parking area for security reasons.

-Brother Rembelinsky made a motion to authorize payment for the Local
HOQ parking lot repaving project. Current estimate is in the amount of
$13,750.00. Motion seconded by Brother Gibson. Motion passed
unanimously.

-Vouchers for all Board members were on the table for Board members review.
Brother Rembelinsky encouraged Board members to review as part of their
duties.
-Leave usage for Brother Gibson and Barbara Kane was reviewed.
-Board congratulated Brother Carson on his upcoming retirement. They then
reviewed both the By-Laws and the Constitution to ensure compliance with the
selections to replace him as Harrisburg Branch President and Pennsylvania
State Rep.
-Board discussed at length potential candidates for the HB Branch
President position. After considerable debate Local President Gibson per
the By Laws (Art. 4 sec. 6-A)appointed Brother Shonn Turner to finish
the remainder of the current term as Harrisburg Branch President.
Board voted unanimously in favor of this selection.

-Board discussed potential candidates for the Pa State Rep. position.
Brother Gibson per the By Laws (Art. 4 sec. 6-A) appointed Lancaster
Branch President Shelby Root to finish the remainder of the current
term. Board voted unanimously in favor of this selection.

-Board discussed the level of grievance activity occurring throughout the Local.
Brother Gibson is happy with the number of grievances and the settlements
being achieved. There is always room for improvement, which Board
acknowledged.



-Board discussed the S +DC rollout within the Local. Topic was tabled for
further discussion at future meetings.

-Brother Gibson made Board aware that there will be “new stewards” training
upcoming. Branch Presidents will be contacted to submit names for the
training session when a date has been finalized.

-Board discussed the summer event for the Philadelphia area. A picnic was
agreed upon with the date and time to be determined.

-A flyer will be going up shortly for a Phillies vs. Braves game scheduled for
May 28th, Board discussed the logistics of the ticket sale as some facilities feel
“left out”. Board brainstormed the most equitable way to make tickets
available throughout the Local.

-Board discussed the upcoming Legislative Conference scheduled for May. The
importance of these meetings is critical based on the political climate along
with the departure of PMG DeJoy.

-1187 handling was discussed. Most facilities have ironed out any outstanding
issues with some lingering issues in the larger facilities. This topic bled into
grievance activity for delays in dues deductions. As this is an ongoing issue
Board tabled the discussion. Brother Rembelinsky will contact facility Branch
Presidents with any outstanding 1187 issues.

-Additional Items:

-Brother Clark opened discussion on an issue with newly converted mail
handlers signing up for health benefits. Board discussed the current process
where a link is provided that takes the employee to the web page. Employees
need to create a new user account in order to enroll.

-Brother Carson informed the Board that the HB facility is still getting
significant overtime. There have been no staffing impacts and additional mail is
supposed to be coming to the building. All are positive signs at this point.
-Brother Jones asked if there is any credence to the rumor about combining
the Trenton and South Jersey facilities into one. Bother Gibson said that he
has not heard anything about this potential move and right now it is strictly a
rumor.

-Brother Gibson presented Brother Carson with a plaque honoring the
outstanding work done by Brother Carson for his many years of Service to the
membership. The Board recognizes and appreciates all the work Brother
Carson has put into representing the mail handlers in Harrisburg as the
Branch President and the rest of Pennsylvania as the State Rep. His presence
will be missed both at the HB facility and across the entire Local.




-Brother Zelenenki made a motion to adjourn, motion seconded by
Brother Rembelinsky. Motion passed unanimously.

Fraternally,

\zgg
Joseph Zelenenki

Recording Secretary
NPMHU - Local 308



