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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
JUNE 23, 2025

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Shelby Root Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

Joe Zelenenki Recording Secretary

-meeting called to order at 10:01 a.m.

-Board welcomed the new Pa State Rep. Shelby Root to his first Executive
Board Meeting in his new position.

- A motion was made to accept the minutes from the March 27th, 2025
meeting by Brother Zelenenki. Motion was seconded by Brother Jones.

-Brother Gibson distributed copies of the President's report which he then read |
to the Board. Items of note contained in the report:



-Since last reported Local Union HQ continues to monitor grievance activity at
the installation level. While there is always room for improvement Local
leadership is quite pleased with both the language and the remedy of the
settlements reached for those we represent. The step one and step two
grievance settlements have seen significant increases. For the period beginning
August of 2023 through June of this year, 3,893 grievances were resolved at
the first two steps of the process, with 2,338 contractual settlements and 1,555
disciplinary matters resolved. The monetary remediation gained by the
harmed for this period topped $1.2 million dollars. Resolving cases at the lower
steps is no easy feat so we congratulate and celebrate the Union reps that
through there time and effort got it done.

-The most recent open case report dated June 10, 2025, reflects a total of 172
grievances listed as pending at step three or arbitration. 33 of those related to
the issuance of discipline and 139 contractual grievances. The Local continues
to partner with the National office to find ways to expedite the process and
have discussed the viability of increased hearing dates by adding arbitrators.
-Local continues to represent the membership by keeping an eye on legislative
issues that could impact postal employees as the current administration has
not endeared themselves with Labor. In separate reports to the membership we
have described potentially devastating attacks on the earned benefits of Mail
Handlers along with other Federal employees.

-Local 308 sent representatives to the biennial Legislative Conference in
Washington D.C. over a 2 day period beginning May 13th, 2025. Day 1 involved
a deep dive into Legislative issues affecting postal employees and the day 2
meeting was with actual members of Congress or their representatives. It is
clear that there are a number of potentially damaging bills both to postal
employees and Unions as a whole. As such Local 308 conducted a mailing
encouraging mail handlers to reach out to their Congressional representatives
to express their concerns regarding potential cuts to future earnings and
retirement benefits. Board briefly discussed a number of potentially impactful
legislative issues.

-In terms of the PMG’s 10 year plan there have been no changes announced
despite the PMG’s departure. Potential impacts within the Local are still
undefined as well as any details concerning the proposed RPDC’s that were
forecast. As details emerge they will be passed on to the membership.

-With regard to the S & DC’s within the Local, the previously reported impact
to the Atlantic City Annex where operations were to be shifted to what is now
the Egg Harbor Township S & DC has been resolved. The 2 PTF’s formerly
domiciled in the AC Annex have been reassigned to the Egg Harbor S & DC,
retaining their seniority.



-During the period of this report the Local was represented by Brother Gibson
at the SAMLU in New Orleans La. as well as a National Executive Board
Meeting. The minutes of said meeting have been distributed to each Branch
President along with the other members of the Local Union Council.

-Brothers Gibson and Rembelinsky attended branch meetings for Wilmington,
Lancaster, Trenton, Phila NDC. and the Lehigh Valley facilities during this
reporting period. The Phila P &DC meeting is scheduled for June 30t and
Scranton on July 12th. Meeting dates for both the Harrisburg and South Jersey
facilities are TBD.

-Brother Gibson conducted site visits with the Lehigh Valley P &DC as well as
the Harrisburg and Trenton P & DCs.

-A Union sponsored bowling event was held on January 25t for the Lehigh
Valley-Scranton area. A Philadelphia Phillies game was sponsored for May 28th
with the game postponed and rescheduled for the following day. For those
unable to attend the rescheduled game the Union was able to obtain a make-
up for September 234 against the Miami Marlins. A picnic has been scheduled
for August 16t for the Lehigh Valley area, this event, like all Union events is
open to all members of Local 308. ‘

-OWCP training with a focus on “eComp” was conducted on January 234 and
led by Recording Secretary and NDC Branch President Joe Zelenenki.
Additional training was also conducted on May 28t and 29t for new shop
stewards.-

-Local Union headquarters continues to assist our stewards and other
representatives with contract updates, documents, and reports as they handle
the day-to-day issues faced by members. Regular updates to the Local’s
website along with posted reports continue to inform the membership of the
latest developments affecting their postal lives.

-With the retirement of long time Union representative Brian Carson on April
30th | 2 positions needed to be filled by the Board. Branch President of the
Harrisburg P &DC was filled by Shonn Turner and the Pa State Executive
Board Member by Lancaster BP Shelby Root. Both votes were unanimous. In
addition, in another unanimous vote, Kris Keehn has taken over the position of
Trenton Branch President as the former BP vacated the position. We wish the
new officers great success in their newly expanded roles within the Local.

-The Local’s financial standing remains robust as we have established record
levels in financial security. The Local’s Mail Handler membership dues rate
remains the lowest in the nation while our membership enrollment rate is the
highest amongst locals with two thousand mail handlers or more. It should be
noted, and as reported by our National Office, among all 36 Local Unions, Local
308 had the greatest increase in assets this past year, growing by more than



$500,000. Resources are strong and currently well positioned to meet our
anticipated needs. Local Treasurer Rembelinsky shall, during the Executive
Board Meeting of June 23, 2025, provide a detailed report of the revenue and
the expenses of this Local Union.

-Board discussed the logistics of potential changes within the Local. Based on
some of the potential changes, site visits may be needed to argue for mail
handler positions within certain facilities.

-Brother Gibson asked the Board if there were any questions related to
anything contained within the report. Brother Root said he may have some
concerns regarding employees being on the clock when they are contacting
their respective Congressman or Senators concerning legislative issues. BP’s
may have to address individual incidents if/when the issue is raised about
potential Hatch Act violations.

-Two (2) poll votes were conducted and identified since the last Executive Board
meeting regarding Board related activities.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-18T quarter 2025 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-LIUNA payments

-TD checking & savings & CD account balance
-CD account #1 balance Everbank

-CD account #2 balance Everbank



-CD account #3 balance Everbank

-Ameriprise statement

-A motion was made by Brother Lee to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Clark,
motion passed unanimously.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-arbitration costs, does not include all costs, 2nd quarter report(next
quarter) will reflect all costs associated with cases.

-new stewards training.

-OWCP training.

-Lehigh Valley bowling party

-Phillies game

-Coolers for member gift giveaway

-New retirement watches.

-as of PP# 11 there are 73 member retirements.

-Board discussed the upkeep involved with Local HQ. Parking lot resurfacing
was completed . There was also discussion on getting quotes to fence in the
building and the parking area for security reasons.

-Vouchers for all Board members were on the table for Board members review.
-Leave usage for Brother Gibson and Barbara Kane was reviewed.

-Board discussed the lag created by waiting on the new retirement watches to
be completed. BP’s need to ensure that any retiree who was waiting for the new
watches to be completed receive their retirement gift. -

-Brother Gibson reminded the Board about the elections that are upcoming for
this Local. With the recent changes in the National By-Laws the time that
ballots are out has been shortened from 45 to 30 days. Judges will be needed
to conduct the elections. Board discussed who might be available to act as
judges. 2026 will have the Laborers convention in Las Vegas. Local elections
will come into play the end of 2025 into 2026 with the next swearing in
ceremony for Local 308 officers to take place on March 14, 2026. LIUNA
controls the election processes in the selection of elected delegates for the 2026

convention.



-Board discussed the level of grievance activity occurring throughout the Local.
Brother Gibson is happy with the number of grievances and the settlements
being achieved. There is always room for improvement, which Board
acknowledged.

-Board discussed the new stewards training that took place on May 28t and
29th. Brother Gibson needs feedback from Branch Presidents on “targeted”
training for future training classes.

-Board discussed the need for BP’s to provide oversight for cases and
settlements occurring in their building. It is mandatory.

-The need for site visits around the Local was discussed. With the significant
changes likely to occur the Local needs to take advantage of opportunities to
argue for and/or create mail handler positions in installations that do not
currently use mail handlers to do certain work. Hence, the need for the site
visits....need to identify these opportunities.

-A Legislative Conference review took place as some new faces participated for
the first time.

-Woman’s committee needs to hold their first meeting...Brother Gibson will
look to help coordinate the scheduling of this meeting.

-Board discussed a summer event and will look to hold a picnic for the Phila.
Area and/or a water park event for South Jersey(Cocoa Keys)

-Brother Gibson suggested Board members brainstorm potential member
giveaway item. Any giveaway will take place after the election cycle has closed.
-Board discussed Mail Handler contract issues (COLA).

-As revenue within the Local remains strong the Board discussed waiving any
upcoming dues increases. Board will reopen discussion when the raises take
place. : ‘
-Board discussed the Ameriprise item sent in by Brother Zelenenki. Brother
Zelenenki voiced concerns regarding the performance of the investment. All
Board members spoke on the matter. Topic was tabled for future discussion
with Brother Rembelinsky reaching out to Ameriprise for a breakdown of their
investment. When the info becomes available it will be shared with the other
Board members.

-Additional Items:

-Brother Clark opened discussion on the hiring of new mha’s as the conversion
of the current mha’s leaves the facility potentially understaffed. There are
residual jobs and no mha’s available to fill them. Consensus of the Board is
that we’ll have to take a wait and see approach to see what the PO does.
Brother Jones asked what happens in the scenario, when there is a residual
and there is no mha to fill it. Brother Gibson reminded the Board that the PO




has the ability to “bank” ereassigns. In addition, any “banking” of
ereassignments gets cleared every new contract.

-Brother Jones informed Board of an issue in the South Jersey facility with a
lack of “hot water”. He has already spoken to the plant manager on resolving
the matter. Brother Jones also asked about the need to hire mha’s as the
current crop is due for conversion under the 24 month provision.

-Brother Root informed the Board that the Lancaster facility is down to 5
mha’s. The lack of mhas’s may be contributing to the current forced overtime
for non-odl mail handlers. Board discussed an issue currently occurring with
a Lancaster mail handler regarding a potential permanent modified job offer.
Issue needs more info for further development. Ecomp portal may come into

play.

-Brother Zelenenki made a motion to adjourn, motion seconded by
Brother Rembelinsky. Motion passed unanimously.

> Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



