National Postal Mail Handlers Union
Local 308 — AFL-CIO

A DIVISION OF LABORERS’ INTERNATIONAL UNION

117 Neshaminy Rd. Croydon, PA 19021
Tel. 215 788-5308 Fax. 215 788 5323

MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
SEPTEMBER 27, 2016

Executive Board Members Present:

John Gibson President
Steve Bahrle Vice President
Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Joe Stancell Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

-meeting called to order at 10:21 a.m.

-Motion was made by Brother Campellone to accept the minutes from June 20,
2016 Executive Board meeting. Seconded by Brother Zelenenki. Motion passed
unanimously.

-Brother Gibson distributed copies of the President's report which he then read to the
Board. Items of note contained in the report:

-Local continues its aggressive approach to both arbitrating and accelerating the
grievance arbitration process when possible. Local 308's current docket shows
approximately 94 cases pending arbitration which equates to a 30% reduction since
the last report.

-A Federal Employees Compensation Act(FECA) training seminar has been scheduled

for representatives from around the Local as we continue to focus on ensuring that the




day to day rights of our members are protected. National Shop Steward Trainer Tim
Dwyer will be leading the FECA training session. Continued education, additional
trainings and informational bulletins for mail handler representatives is integral to
ensuring the protection of mail handler rights.

-An "oversight program" will be implemented for "Branch Presidents" to assist them in
monitoring and providing guidance to their respective representatives in their facilities.
-During this reporting period, Local Treasurer Mike Mohan and Local President John
Gibson have attended branch meetings for both the Phila. NDC and Lehigh Valley P &
DC. In addition, Brother Gibson has attended a number of meetings in the field
pertaining to both staffing and impact meetings for both the Allentown and Norristown
office. He has also attended social events for the Harrisburg-Lancaster area, the
Philadelphia Metro and the Lehigh Valley-Scranton area along with attending both the
NPMHU National Convention in Chicago and the Liuna Convention in Las Vegas.

-The status of the Scranton facility being consolidated into the Lehigh Valley plant
remains unchanged. With some recent complement growth which included an MHA
conversion and an E Reassign into the plant, short term action is not anticipated but
the situation will continue to be monitored.

-Local continues to focus on the retention and creation of career positions with the
goal of having Mail Handlers Assistants (MHA's) converted into career Mail Handlers.
Although it is extremely challenging to facilitate these conversions while the Postal
Service employs their "Function 1 scheduler” it is a challenge worth pursuing and the
Local has significant grievance activity pending resolution on this very matter.

-Local 308 continues to responsibly manage their resources despite the extraordinary
financial activity which occurred this year. Restraint is still needed as the looming
local election is forthcoming at the end of this year and into 2017. While there is an
expected decline in total assets by year's end, ample resources will be retained to meet
any challenges that may arise as we move forward.

-Brother Rembelinsky asked if there is "priority consideration for impacted Norristown
mail handlers. Board discussed. Brother Gibson will get clarification on the question
and disseminate it to the Board when known.

-Brother Campellone asked a question about e reassign process. Board discussed.



-Brother Mohan provided a "Treasurers Report" in advance of the meeting to give the
Executive Board an opportunity to review the following reports for accuracy and
develop any questions they may have.

-end of second quarter 2016 financial report

-A/P aging summary

-Vendor balance detail report

-Deposit detail report

-Check register

-Code 84 line detail tracking

-Direct deposit tracking

-Liuna payments

-Savings account balance

-Checking account balance

-CD account balance

-Tax deposit 9-12-16

- Brother Mohan reviewed the end of second quarter financial statement for 2016
providing detail on items included in report.

-A review of the AP aging summary report shows that everything is current, no
outstanding or late bills as of 9/14/ 16.

-Board reviewed the vendor balance detail report. The report gives a list of all the
vendors the Local uses, their bills submitted for payment and the check number, date
check submitted, the amount of the check and the balance.

-Board reviewed the deposit detail report includes all deposits made into savings and
checking in addition to any transfers.

-Board reviewed the check register report. This report shows any checks written,
including loan payments.

-Board reviewed and discussed the code 84 line detail report which shows all code 84
paid from pay period #13- 2016 through pay period # 18- 2016. Report also shows
what the code 84 entailed.

-Board reviewed 2016 Direct Deposit report.

-Board reviewed the Liuna payments made for the period of June of 2016 through
August of 2016. May's payment has been made, copy will be in next report.




-Savings, checking and certificate of deposit(CD)account balances were provided as of
today's date.
-Brother Mohan then went through a list of expenses that the Local has incurred or
will incur. These include;

-Income tax refund check received and deposited

-Training costs

-Arbitrators costs; Board discussed costs and how arbitrators are empanelled.

Local has paid over $88,000.00 dollars to arbitrate cases in 2016.

-Summer events; Phila. So. Jersey, Harrisburg/ Lancaster area, Lehigh

Valley/Scranton event costs

-2016 National Convention costs

-2016 LIUNA Convention election costs

-Newsletter; printing and postage expense.

-Total dues paying members as of Pay Period #17 is 2119.

-Leave hours used by Local President, Treasurer and Office Manager were

discussed.
-Brother Mohan told Board about meeting with and discussing what Local actually
owes on Liuna loan. Amount is slightly less that was thought. Board discussed
possibly paying off loan early.
-Vouchers for all Board members were available for review.
-Brother Zelenenki made a motion to accept disbursements for period covered by
Brother Mohan's report. Motion seconded by Brother Campellone. Motion
passed unanimously.
-Brother Gibson opened discussion on next year's Winter event. Brother Campellone
asked about a potential Christmas event. Board discussed viability of a Christmas
event considering that there has already been a 2016 Winter event. Board agreed on
having a bowling event as the winter event for this coming year. Date and cost of
event were discussed. Event will be potentially scheduled for January 21 or 28th,
2017. Information will be gathered concerning logistics of the event.
-Board discussed scheduling of events in relation to the upcoming Local elections. I.E.

nominations meeting, ballot mailing, ballot counting. Board tabled the matter.




-Brother Gibson opened discussion on facility oversight for Branch Presidents. Every
case should be reviewed by BP prior to leaving facility. Brother Gibson wants BP's to
do all the additions and corrections. A checklist will be developed for cases.
-Board discussed upcoming training agenda. Training sessions slated to be held are as
follows;

-FECA training

-LMOU training; Board discussed potential issues with opening Local

agreements.

-new steward training

-arbitration advocacy training
-Local Executive Council is scheduled for November 9,10. Meetings will be held at
Union HQ. Board discussed travel distance which would require overnight stays.
-Brother Gibson wants to do a 40 hour work study on work being performed at the
Reading facility. Ideally, there would be 2 people used to do the observations with the
information gleaned used to craft arguments for use to try to return mail handler
positions to the Reading facility.
-Brother Gibson opened discussion on the NPMHU legislative initiative. Brother
Rembelinsky will be on a telecom on 9/27/16 to discuss upcoming elections. Brother
Rembelinsky will be coordinating with the AFL-CIO in regards to elections. Board
discussed potential mailings and Hatch act implications. Board discussed doing a
mailing for encouraging the "get out to vote" -vs- supporting a candidate.
-Brother Rembelinsky made a motion to commit $2000.00 towards a mailing
supporting election turnout and/or democratic nominee. Motion seconded by

Brother Mohan. Motion passed unanimously.

-Additional items;

-Brother Zelenenki asked about issue with returning mail handlers to Norristown
facility for a detail outside of the retreat rights process. Board discussed. He also
discussed the Union possibly endorsing a treating physician for job related injuries.
With a number of doctors offices declining to take on workers compensation claims it
is increasingly more difficult to find a doctor who accepts workers compensation

claims. Brother Zelenenki will provide additional information on the subject.



-Brother Campellone asked about how a PTF position will be filled in Atlantic City.
Board discussed.

-Brother Stancell asked about the jurisdictional process. Board discussed.
-Brother Rembelinsky asked about the National RI-399 settlement? Brother Gibson
stated that it is still pending.

-Brother Zelenenki made a motion to adjourn. Motion seconded by Brother

Campellone. Motion passed unanimously.

Fraternall

Joseph Zelenenki

Recording Secretary
NPMHU - Local 308




