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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
OCTOBER 6, 2021

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

George Gohr New Jersey State Rep.
Matt Matteis Pennsylvania State Rep.
Joe Zelenenki Recording Secretary
Brian Clark Delaware State Rep.
Chris Lee Vice President

-meeting called to order at 10:09 a.m.

- Brother Rembelinsky made a motion to accept the minutes from the
June 24, 2021 meeting. Motion seconded by Brother Lee. Motion passed
unanimously.



-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-While grievance activity at step 3 and arbitration levels are unexpectedly low,
there are systemic challenges resulting from the Services National
Restructuring Initiative. Realignment has created a communications gap
impacting NPMHU reps at all levels of the organization. This affects the Unions
ability to resolves cases at the lowest possible level. Local 308 HQ has reached
out to the National office for help in identifying the changing command
structure within the Local’s jurisdiction. To date that information has not been
provided. As a result, a number of charges have been filed with the NLRB for
the Services failure to provide information as required. It is anticipated that a
continued failure to communicate and adhere to the CBA will result in legal
action.

-Indications out of Harrisburg and Lancaster are that the Service is now
placing restrictions on mail handlers on the OTDL. Specifically, mail handlers
have been told that they are prohibited from working their 7th day and beyond
60 hours in a service work. Chesapeake Division Director David Webster has
been contacted on this issue and according to him the restrictions are directed
at MHA’s but, there is an overall objective to reduce overtime hours. He is
supposed to “clarify” his message to his operations people as he states that he
understands the provisions of Article 8 and will speak with Brother Gibson
again concerning the matter. As of 10/7/21 that follow-up conversation had
not taken place.

-During the Council meetings scheduled for 10/7-10/8, much of the
conversation will center on the structural communications breakdown
occurring and how best to address the consequences.

-During the period of this report this office has attended LDRC meetings in
Lehigh Valley and the Trenton P&DC to discuss deployment of the Single
Induction Package Sorter (SIPS) and the Small Delivery Unit Sorter (SDUS)
respectively. Disputes on these deployments have been initiated.



-We have also attended 2 virtual District briefings for the DE, PA-2 District
during the period which was heavily skewed toward the Retail and Delivery side
of the district. It is not known whether the New Jersey and PA-1 Districts are
even conducting briefings.

-Two (2) informational briefings were convened by this office in July and
September for the Local Union Council. A variety of topics were discussed
including the mass conversion of pre-career MHA’s to full time regular mail
handlers, the restructuring of the USPS and its effect on mail processing
operations , and the creation of new career duty assignments along with a host
of other related issues.

-During this reporting period the Local attended the SAMLU held in Las Vegas
Nevada. Also attending were Branch Presidents Barrie Bowens and Gene
Jones as well as NJ State Rep. George Gohr. All were first time participants. A
full report of the meeting is included in the latest Mail Handler magazine.

-Elected delegates of the 2021 LIUNA Convention; Mike Rembelinsky, Joe
Zelenenki, Brian Carson, Brian Clark, Cecilia Jones, Terry Reed and Local
President John Gibson were all virtual attendees over the two(2) day event.

-In person Branch meetings have finally resumed with impressive attendance
in the first two convened. Lehigh Valley and Trenton P&DC held meetings while
the Scranton P&DC is scheduled for October 30th,

-Two (2) successful social events for the members of Local 308 and their
families recently took place. An outing to Citizens Bank Park to watch the
Phillies and a family picnic in the Lehigh Valley-Scranton area were held with a
“bowling night” upcoming on October 234 for our members in the Harrisburg
area.

-The most recent open case report dated September 9th 2021, shows 80 cases
pending step three or arbitration. Since last reported, the Locals’ arbitration
schedule included 13 hearings before panel arbitrators with an additional 6
dates slated through the end of November.



-Operational changes are anticipated due to PMG’s 10-year plan with schedule
changes having already occurred within the Philadelphia NDC. As such,
during the Council meeting days the Local will conduct a review of the key
provisions of Article 12 of the CBA.

-Local 308 HQ during the period of this report has disseminated and discussed
numerous representational documents to our reps in the field. In addition,
regular updates to the Local 308 web page continue to keep the membership
up to date on any and all topics that could impact the membership.

-The Local had to enlist our legal arm (Attorney Josem) to challenge the USPS
and their attempt to renege on settled matters within the Delaware and South
Jersey P&DC. The Service was over the cap in both installations for MHA’s
thus requiring mail handlers on the ODL to be maximized. The Service failed
to maximize the ODL’s which resulted in grievances that the Service settled
and then refused to pay. We are pleased to report that the Service has now
processed the settlements that when completed will result in payments of over
$2 million dollars to our Brothers and Sisters in South Jersey and Delaware.
Congratulations go out to Brothers Jones and Clark for their fine work.

Local 308 continues to be well positioned to protect and enhance the rights and
benefits of those we represent. As the Board recognizes, our recent agreement
to invest a portion of the Local’s resources with the careful guidance of
Ameriprise Financial, is the next step in the Local’s financial evolution. We
encourage the Board to continue to exercise fiscal restraint as we manage the
member’s money. Brother Rembelinsky will provide the Council with a detailed
report of revenues and expenses of the Local Union.

-The Local’s membership enrollment process has survived some systemic
administrative issues mainly due to the Postal Services restructuring initiative;
however we are confident that our membership will continue to grow. As we



enter the peak hiring season, the Local will closely monitor the submission of
1187 forms. To date, Branch leadership has done an outstanding job in
meeting with and signing our pre-career Brothers and Sisters as they enter the
postal work force.

-Brother Rembelinsky provided a report on the “second quarter” 2021. He
informed Board that the “spike” in finances is related to Covid and how it
prevented expenses from occurring. Examples are member events and Branch
meetings not occurring. This coincided with large increases in mail volume
which resulted in the hiring of more MHA’s. Board reviewed and discussed.
-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-Account balances for savings, checking accounts along with CD
balances.

-Lehigh Valley/Harrisburg social event costs.

-Arbitration costs (down significantly)

-Costs of last year’s Council/Board meetings.

-LM-2s, LIUNA retirement payments and Tax reports were passed around
for review.

-62 retirees so far this year.

-Bounties for member sign ups.

-Ameriprise investment in the amount of $500,000. Board discussed the
strategy from the start of the process through to the actual investment of
the S00K. Minimizing risk was the keystone of the strategy.

-Brother Rembelinsky explained to Board the change in the LIUNA
formula (per capita costs) regarding retiree benefits and its impact to the
Union. Additional costs to the Union could be upwards of $12,000 per
year.

-Brother Gohr asked about the supplemental “per capita” tax, I.LE. why is
it so high? Brother Rembelinsky will research and provide an answer.



-A motion was made by Brother Gohr to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Lee,
motion passed unanimously.

-Leave balances for Brothers Rembelinsky and Gibson were provided to the
Board as well as Office Manager Barbara Kane’s leave usage thus far for 2021.
-As of PP#19 there are 2350 paid members.

-Brother Gibson opened discussion on the LIUNA convention which was held
virtually. Local 308 had 7 participants including Local President Gibson.
-Recent SAMLU meeting was held in Las Vegas. Brothers Jones and Gohr
attended with Sister Bowens, Brother Matteis was unable to attend based on
travel complications.

-Board discussed "PSA”’s, Brother Zelenenki informed Board as to what was
currently happening with the NDC’s annex building. PSA discussion led to
dialogue about issues that could affect Annex employees. I.E. Seniority,
overtime/OTDL issues, movement between buildings.

-Article 12 training discussion. Brother Gibson plans for Council to spend
significant time on Article 12 and its many issues.

-EFEL discussion. Stewards needs to dig deeper on EFEL issues as PO still
has the ability to pay admin leave based on certain criteria. EFEL eligibility
period has ended.

-Union meetings. Branch Presidents should see if they can schedule
something. Holiday certificate giveaway normally occurs at fall meeting. Local
hopes to get back to normal in terms of meetings and member events.
-Member giveaway. Brother Gibson will open up discussion on the topic to all
Council members. E-Board has discussed the giveaway a number of times but
thus far has been unable to come to a consensus on the item for giveaway.
Would like giveaway to be conducted early next year.

-Ameriprise investment; Board will monitor the progress of the investment as it
takes root.

-Board discussed MHA hiring and 1187 processing/handling. While we have
improved on 1187 handling we still need to take steps to ensure that all 1187’s
are properly processed.



-Board discussed MHA orientation moving to a “virtual” format. The move
could be problematic for signing up new members.

-Mail Handlers Benefit Plan will hold a “yirtual” open season this year (Covid
concerns). When MHA’s are converted and BP’s meet with the newly converted
mail handlers the BP’s should be making them aware that MHBP is an option
for them. L

-Board discussed the By-Law submissions. Some of the proposals for By Law
changes fall within the purview of the Executive Board and not the Council,
Board discussed the distinction between the Council and Board “business”.
Board discussed “bounties” and other S:i;bmissions at length.

Additional items:

-Brother Zelenenki informed Board of the non-compliance issue surrounding
the MPA cases that were settled. Union'and management could not agree on
the monetary remedy so a grievance has been filed. Brother Gibson will reach
out to see what can be done to expedite the matter.

-Brother Gohr asked about how to handlé EFEL denials now that the EFEL
period has ended. Board discussed with the consensus being that any EFEL
denials will be put before an arbitrator if négessary.

Fraternally,

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



