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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
OCTOBER 4, 2022

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

George Gohr New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Joe Zelenenki Recording Secretary
Brian Clark Delaware State Rep.
Chris Lee Vice President

-meeting called to order at 10:08 a.m.

- Brother Lee made a motion to accept the minutes from the June 16,
2022 meeting. Motion seconded by Brother Zelenenki. Motion passed
unanimously.



-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-Fallout over the USPS district restructuring debacle has not noticeably
subsided since last reported. The complement department of the Delaware
Pennsylvania-2 District as well as Pennsylvania -1 has necessitated
engagement of the Article 12 Task Force which has generated some success
albeit slow success. Relative standing errors along with delayed job creation as
a result of the National Staffing MOU’s abound.

-Since the Board last convened the Local has seen 135 conversions occur.
These are in addition to conversions based on the landmark Filling of Residuals
MOU. We congratulate all newly converted mail handlers and welcome them to
the fold.

- During the period of this report Brothers Rembelinsky and Gibson have
attended Branch Meetings for Lehigh Valley, Harrisburg and the Trenton P
&DC. Additional Branch meetings are scheduled for the 4t quarter for Lehigh
and Wilmington with all other branches meeting dates forthcoming.

-The Local has also done site visits for the Phila P &DC as well as Lehigh
Valley. Lehigh Valley/Scranton held their family picnic on August 28t while
the picnic scheduled in July for the Philadelphia area was canceled due to lack
of interest. The Local has scheduled a minor league hockey outing in the
Scranton area for February 25t of 2023 with details to be announced. These
details will be posted on the Locals web page as well as facility bulletin boards.
-A steward’s workshop was conducted for Harrisburg/Lancaster P &DCS’s
along with new stewards training to be held on October 12, 2022 for 18 new
stewards. In addition, the Local convened a 2020 Convention prep meeting for
the Local’s delegates. In terms of the actual Convention, all delegates arrived
and returned home safely on what was a shortened but productive event. As in
previous conventions significant issues were presented, debated and decided in
a mostly professional manner. Local 308’s delegates conduct was above
reproach throughout the proceedings, a full Convention report was published
in a special edition of “The Mail Handler” magazine now available on-line.



-Union officers Rembelinsky and Gibson along with a handful of Local 308
members represented the Local during the Labor Day Parade held in the Penn’s
Landing section of the Philadelphia Waterfront on Sept 5t. Increased mail
handler attendance is a goal in the coming years for the Labor Day parade.

-As of the most recent open case report dated September 2, 2022, 100 cases
were pending at step three or arbitration, a 20% increase. Since last reported,
the Local’s arbitration schedule included eleven (11) hearings before panel
arbitrators with eight cancellations, two due to the August convention
moratorium. As currently docketed, an additional two (2) hearing dates are
slated through the end of October. November and December schedules have
not been finalized.

-During the period, Local headquarters provided additional representational
documents and reports to our representatives in the field. Regular updates to
the Local’s website along with posted reports continue, informing the
membership of the latest developments as well as their relevant contractual
applications.

-The Local’s financial standing remains strong as we manage the members’
money. Local Headquarters continues its fiscal prudence and are capably
resourced to meet both the current and the foreseeable challenges ahead.
Treasurer Rembelinsky shall, during today’s meeting provide a detailed report
of the Local’s revenues and expenses.

-Membership enrollment remains among the highest in the nation, comfortably
above the 90t percentile. However, lingering concerns still exist with regard to
the employer’s on boarding and separation processes making it near impossible
to identify an exact ratio, we suspect there is still room for enrollment growth.
Local Union Headquarters continues to monitor membership and on roll trends
as we pursue each opportunity to strengthen the ranks of the NPMHU. We
thank Brother Rembelinsky for his tireless work in ensuring our organizing
efforts remain focused. It should be noted that as a result of our impressive
enrollment rates this Local enjoys the fiscal stability to ‘waive” part of an



upcoming dues increase. This waiver will result in Local 308 members paying
less in dues than most of the other thirty five NPMHU locals. Board discussed
the orientation process and how the number of hours for orientations has been
reduced. This reduction has not impacted the Unions ability time wise to meet
with incoming MHA'’s.

-Finally two (2) poll votes were conducted and identified since the last
Executive Board meeting regarding Board related activities.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

- 2nd quarter 2022 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking
-Direct deposit tracking

-LIUNA payments

-Savings account balance
-Checking account balance

-CD account #1 balance TIAA bank



-Ameriprise investment discussion. Balance from initial investment sits at
$437,266.54 as of August 31, 2022. Board may look to speak with Ameriprise
brokers to ensure that as the economy rebounds the Locals investment 1s well
positioned to take advantage of growth opportunities. The investment is long
term but the Board is always looking to minimize risk while maximizing
returns. Dialogue with Ameriprise will remind them of the Boards goals.

-A motion was made by Brother Gohr to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Clark,
motion passed unanimously.

-Leave balances for Brothers Rembelinsky and Gibson were provided to the
Board as well as Office Manager Barbara Kane’s leave usage and balances.
-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-Account balances for savings and checking accounts along with CD
balances.

-arbitration costs year to date

-Lehigh Valley picnic

-Branch meetings

-Phillies game

-Treasurers training

-National convention costs (Board briefly discussed potential ways to
reduce expenses for future conventions).

-As of PP#19 there are 2817 members.

-Vouchers for all Board members along with the tax payment receipts were on
the table for Board members review. Brother Rembelinsky encouraged Board
members to review vouchers.



-Board discussed potential programs to assist membership; topic was tabled
for discussion in the future.

-Brothers Gibson, Rembelinsky and Carson will be attending MHBP Health
Plan seminar to better familiarize themselves with the MHBP in order to assist
with communicating the benefits of the plan.

-Brother Gibson informed Board that upon the retirement of former chief judge
Gerrie Sterrete that Elsie Sudler who has been a Jjudge for a number of election
cycles has agreed to become “chief judge”. Along with Ms. Sudler, Sharon
McKnight from the NDC who has also presided over previous elections has
agreed to be a judge for the upcoming Local elections. Brother Bill Harris, a
long time shop steward out of Lindbergh will be contacted to gauge his interest
in being the third judge.

-Brother Gibson opened discussion on grievance tracking. Branch President’s
need to review the open case report to ensure all cases are showing on the
report.

-An observation will be conducted in Williamsport to determine if there is
sufficient work to post mail handler positions and return mail handlers to the
facility.

-New stewards training will be conducted this week.

-Board discussed the importance of “timely” moving cases. There is no
downside to moving cases within the contractual time lines. Brother Gibson
has brought this up a number of times but it is still an issue at times
throughout the Local.

-Brother Gibson did a Convention “recap”. Board discussed the dues increases;
Local pays some of the lowest dues in the country.

-Lehigh Valley will have a social event in February of 2023 with tickets
available for a minor league hockey game; (Scranton Penguins) Details for the
event are forthcoming.

-Board discussed the jacket giveaway. Additional orders are incoming with any
stragglers who were missed at the initial giveaway being followed up on. Board
discussed the eligibility threshold (PP#16). Jackets can be purchased after the
free giveaway has been finalized with the cost TBD.



-With new contract being finalized at some point in the not too distant future
new arbitrators may be empanelled. Branch Presidents should examine their
list of current arbitrators to see if they would like to potentially change
add/remove who is currently empanelled.

-NALC is looking for people to knock on doors on Columbus Day to support
USPS friendly candidates.

-Brother Gibson made a motion to donate $250.00 dollars to NALC in
support of candidates friendly to postal issues. Motion seconded by
Brother Zelenenki. Motion passed unanimously.

-Board held discussion on membership numbers. Brother Gibson is reviewing
how MHA numbers are being reported.

Additional items:

-Brother Zelenenki asked about seniority for a mail handler bid to an IMHS
dumper —vs- PIT operators both within the bid area and outside it. Board
discussed. Zelenenki also had a jurisdictional question regarding IPP mail.
Board discussed. Brother Gibson reminded Board that the time limit is 21
days from knowledge of the issue to file a dispute. Brother Zelenenki also had a
question on MHA'’s that were separated being returned to duty outside of the
proper order/ranking. Board discussed the processes within their respective
installations about how MHAs are brought on board /hired. Consensus is
regardless of the circumstances, based on the CBA MHA'’s are to be returned in
the proper order. If not, Union should investigate and grieve if proper order is
not followed.

-Brother Gohr opened discussion on lead clerks doing TACS, Board discussed.
NDC has had “time keepers” doing TACS based on supervisor authorizations.
-Brother Gohr opened discussions on FSS shutdown and how employees will
move. L.E. excessing off tour. Board discussed the expedited bidding process.



—Brother Clark asked about cases referred to the Article 12 task force. Brother
Gibson asked Brother Clark to provide a list of the cases in question so when
he brings it to Brother Ruther’s attention he’ll have a list as a reference point.
-Brother Carson asked about residual vacancies remaining while mail handlers
acting as 204B supervisors are unassigned. Brother Gibson will contact the
Article 12 task force about management refusing to take the 204B down so
they can be slotted.

-Brother Rembelinsky made a motion to adjourn. Motion seconded by

Brother Lee. Motion passed unanimously.

Fraternally,

0

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



