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Local 308 — AFL-CIO

A DIVISION OF LABORERS’ INTERNATIONAL UNION

117 Neshaminy Rd. Croydon, PA 19021
Tel. 215 788-5308 Fax. 215 788 5323

MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
OCTOBER 16, 2024

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

Joe Zelenenki Recording Secretary

-meeting called to order at 10:10 a.m.

- Minutes from the June 7th, 2024 meeting were accepted pending the
correction of the date listed. Minutes reflected a meeting date of 6/8/24,
the actual meeting date was 6/7/24.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-While the impact to mail handlers as a result of the Mail Processing Facility
Reviews conducted within Local 308 have been put on hold, we have not lost
sight of the potential dislocation and/or inconvenience members may face. As



we have previously reported the initial estimated reduction in staffing under
the MPFR reviews in the four identified facilities including the Lehigh Valley
P&DC, the Trenton P&DC, the Delaware P&DC, and the South Jersey P & DC
stands at 207, with 78 career impacts. While we take the employer’s estimates
seriously, we anticipate these figures will be reduced. It is expected updated
impact statements will be provided during 2025.

-In terms of any additional relocation as a result of the rollout of the Regional
Processing & Distribution Centers and the implementation of the Local
Processing Centers within the jurisdiction of Local 308, details of those
network restructuring plans are quite murky. There have been virtually no
additional details available at the Local or at the National Level to report.

The wait and see game is not at all comforting when members and their
families are anxious to know the outcome of the PMG’s plan on their lives.
-Outside of the “wait and see”, mail handlers and representatives of this Local
Union continue to deal with the day-to-day transgressions that do not cease.
Repeat and incessant violations of the collective bargaining agreement can be
frustrating and can weaken the spirit of those tasked with pushing back
through the filing of grievances, disputes, and other challenges to the actions of
the employer. In the coming months this Union shall initiate a program for our
certified representatives and schedule our stewards for targeted instruction in
an effort to address the most troublesome areas as identified by leadership.
-As of the most recent open case report dated October10, 2024, 190 grievances
were listed as pending at step three or arbitration.35 of those related to the
issuance of discipline and 155contractual grievances. This is a 3% reduction in
cases pending at this level since last we reported. The Local had fifteen
hearings scheduled before panel arbitrators during this period with two
cancelations and there will be eight additional scheduled hearings through the
end of November with one cancelation thus far.

-The step one and step two grievance settlements review by Local Union
Headquarters continues. For the thirteen months tracked thus far 2,758
grievances were resolved at the first two steps of the process, with 1,512
contractual and 1,246 disciplinary matters settled. The monetary remediation
gained by the harmed for this period topped $833,000.

-During the period of this report Local leadership attended branch meetings for
the Lehigh Valley and Harrisburg P&DCs on June 18t and July 17th
respectively. Branch meetings for the Lancaster and Delaware facilities have
been scheduled for November 11t and 18th respectively. The Lehigh Valley
branch meeting has been scheduled for December 34, 2024. We await the
scheduling of meetings for our other branches.



-The Local Union sponsored a number of member events since we last reported
including a Harrisburg-Lancaster “Night Out” event on June 22174, a Phillies
outing on August 29t as well as a Picnic for the Lehigh Valley-Scranton area
on September 7thand a Picnic for those in the Philadelphia-South Jersey-
Delaware areas on September 14th. Scheduled for October 26t the Local will
sponsor a bowling event in the Harrisburg-Lancaster area and like all Union
sponsored events is open to all members of Local 308.

-The Local also attended the quadrennial National convention with thirteen
delegates participating in this important event during the week of August 19th
through the 23rd. This successful convention included important modifications
to the National and Local Union Constitutions as well as provide an
opportunity for representatives from across the country to share their Union
experiences.

-A scheduled steward’s training for twenty-one new stewards was also
conducted June 13t and 14th in Local Union Headquarters. This office also
conducted visits to mail processing facilities within the Local including the
Philadelphia NDC and Philadelphia P&DC, the Lehigh Valley, Delaware, South
Jersey P&DC’s as well as the Lancaster and Harrisburg facilities.

-Finally, the Local attended the critically important Mail Handler Benefit Plan
Open Season Seminar held in San Antonio, Texas on October 12th and 13th. As
this is a transformational year for the MHBP as we enter a new era for our
benefits plan and its members this Open Season presents an enormous
opportunity for growth in the 2025 plan year and shall be a topic of discussion
during the Local Union Council Meeting.

-Local Union headquarters continues to assist our stewards and other
representatives with contract updates, documents, and reports as they handle
the day-to-day issues faced by members. Regular updates to the Local’s
website along with posted reports continue to inform the membership of the
latest developments affecting their postal lives.

-As stated, Local 308 attended our 2024 NPMHU National Convention
productively participating in this Union’s highest administrative body.

-The Local’s financial standing continues to strengthen as leadership
responsibly manages the members’ resources. The Local’s Mail Handler
membership dues rate remains among the lowest in the nation while our
membership enrollment rate is the highest amongst locals with two thousand
mail handlers or more. It should be noted that once again, this Union, as a
result of sound fiscal management, was able to waive a portion of the
constitutionally required November dues increase, keeping our dues rate
among the lowest in the nation. Resources are strong and currently well
positioned to meet our anticipated needs. Local Treasurer Rembelinsky shall,



during the Executive Board Meeting of October16th, 2024, provide a detailed
report of the revenue and the expenses of this Local Union.

-One (1) poll votes was conducted and identified since the last Executive Board
meeting regarding Board related activities.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-2nd quarter 2024 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking
-Direct deposit tracking

-LIUNA payments

-Savings account balance
-Checking account balance

-CD account #1 balance TIAA bank
-CD account #2 balance TIAA bank

-A motion was made by Brother Lee to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Carson,
motion passed unanimously.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;



-Ameriprise balance, finally trending up

-Account balances for savings and checking accounts along with CD
balances. Board discussed both CD reinvestment and potentially
purchasing another CD.

-arbitration costs, year to date. Board discussed a variety of issues with
arbitrators.

-cost of the cooler bags ordered for the membership

-as of PP# 20 there have been 84 retirements

-parking lot repaving and fencing needed at Local Union HQ, Brother
Carson suggested cameras as an additional security measure.
-Social events costs

A motion was made by Brother Jones to purchase a CD in the amount of
$250,000, motion seconded by Brother Rembelinsky. Motion passed
unanimously.

-Vouchers for all Board members were on the table for Board members review.
Brother Rembelinsky encouraged Board members to review vouchers.

-Leave usage for Brother Gibson and Barbara Kane was reviewed.

-Board discussed the logistics of the member bag giveaway. [.E. best way to
disperse to the membership.

- Revamping the union offices within certain installations was discussed as
some equipment currently being used needs replacement.

-Open season for FEHB was discussed, this entailed MHBP being compared
with some of the other options currently available. Council will discuss at
length tomorrow while reviewing a slideshow on pros + cons of various plans.
-Brother Clark made the suggestion to do a mailing to scabs on the benefits of
the MHBP. L.E. A targeted mailing as access to MHBP comes through Union
membership.

-Board discussed implications related to complaints made by a non-member in
So. Jersey.

-Grievance activity throughout the Local was discussed, this included overtime
issues currently occurring at Lindbergh.

-Zoom meetings for the Council will be reinstituted. Schedule is TBD.

-S + DC’ discussion took place. This included Williamsport which Board agreed
needs a site review to determine if/ how many mail handler jobs should come
back to the facility.

-Upcoming training classes include new stewards training, the targeted
training for Lindbergh and possibly E Comp training.



-Legislative conference was discussed, who will attend and when it will occur.
-Brother Gibson has an updated “member” report from the National. Report
has not been disseminated yet. Board will discuss this going forward. Of note
are grievances filed on delayed 1187 processing, some were settled but PO is
now referring cases to step 4 in some places.

-Additional Items:

-Brother Lee informed Board of a rodent issue occurring at the NDC. Brother
Gibson asked him(Lee) for copies of the safety and health meeting minutes and
the OSHA complaint to be sent to him.

-Brother Clark asked about how best to handle MHA’s reaching their 2 year
point and their subsequent conversion to “full-time” flexible. Residual bids
need to be looked at when these conversions take place.

-Brother Jones asked about the “break in service” for MHA’s getting converted.
PO is asking if the break in service should take place. I.E. they are deferring to
the Unions position.

-Brother Carson asked if the Local will have CIM training on it(CIM) as the HB
T-2 CSS asked about said training. Brother Gibson said it is not planned at
this time but will determine if it’s needed. Carson also referenced an example of
new CIM language stating if an MHA is out pending removal but is in line for
conversion then they are skipped and the PO is to move to the next MHA.
Brother Gibson followed up with, “if the fired MHA is brought back and
returned to duty they will be converted to FTR at that time.” Brother Carson
also raised the issue of fruit baskets going out to members that are inadequate.
Board discussed the logistics of the matter. If Local becomes aware of the
problem we will take immediate steps to rectify the matter.

-Brother Rembelinsky informed Board that PP #21 will be the basis for the
numbers used to determine how many gift cards each facility is entitled to.
-Board discussed the retirement watch revamping suggested by Brother
Zelenenki. The issue was submitted for Council discussion as part of the By
Laws but Brother Gibson informed the Board that this matter should be an
Executive Board decision. Board agreed. Brothers Rembelinsky and Gibson
along with office manager Barbara Kane will do some research on
updating/modernizing the retirement watch that the Local gives to retirees.
First and foremost the watch should be Union made and made in the USA if at
all possible. Board tabled the matter pending the research to be done.

-Board discussed the potential for a Local “woman’s committee” to be formed.
There was unanimous agreement on the benefits of such a committee.




-Brother Carson raised the issue of MH’s “pumping” while on the clock. Board
discussed how it was handled differently based on the facility. “Pump act”
needs to be reviewed. Brother Carson had an idea for a “veterans” link for Local
308s web page. Board agreed that it’s a great idea. ‘

-Brother Zelenenki made a motion to adjourn, motion seconded by
Brother Lee. Motion passed unanimously.

Fraternally,

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



