National Postal Mail Handlers Union
Local 308 — AFL-CIO

A DIVISION OF LABORERS’ INTERNATIONAL UNION

117 Neshaminy Rd. Croydon, PA 19021
Tel. 215 788-5308 Fax. 215 788 5323

MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
March 30, 2016

Executive Board Members Present:

John Gibson President
Steve Bahrle Vice President
Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Joe Stancell Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

-meeting called to order at 10:15 a.m.

-minutes from January 5, 2016 Executive Board meeting have already been
accepted and made available throughout the Local including the Local's web
page.

-Brother Gibson distributed copies of the President's report which he then read to the
Board. Items of note contained in the report:

-Union headquarters continues to provide contractual and logistical support
throughout the Local to representatives in the field through reports, collective
bargaining updates and arbitration awards/decisions. In addition, advocates across
Local 308 continue to arbitrate a variety of issues throughout all three districts under
its jurisdiction as grievance activity is robust throughout the Local. The docket now

sees approximately 140 cases at either step 3 or pending arbitration.



-Postal management in both South Jersey and Philadelphia until very recently,

avoided the requirements of the MOU by reverting vacancies and/or residual
vacancies following bid cycles. Facilities affected have challenged these actions to re-
establish these jobs. The "flawed" Function 1 scheduler appears to be at the root of
the Service's actions and as a result Local HQ is creating a topic specific grievance
guide for field use. This guide should be distributed shortly.

-The Service's network rationalization initiative has been placed on hold through April
2016 with the Postal Service announcing that prior to future consolidations AMP
studies will be updated. This very issue is the subject of a nationally initiated
grievance filed by the NPMHU. The Scranton facility is still scheduled for a significant
AMP impact.

-A review of the jurisdictional inventory for the Norristown Tri-County facility, formerly
the Southeastern P &DC has resulted in five separate disputes which have been
appealed to the Regional Dispute Resolution Committee. Despite problems with the
current dispute resolution process, the Local intends to move outstanding
jurisdictional issues to arbitration.

-Brother Gibson, during the current reporting period has toured the workroom floor in
Trenton, South Jersey, and both the Philadelphia NDC as well as the Phila. P&DC. In
addition, Brothers Mohan and Gibson attended a unit meeting for the Lehigh Valley
facility. Brother Gibson has also met with Postal management for a variety of reasons
including a South Jersey District briefing and a jurisdictional review along with a
number of Local Dispute Resolution Committee meetings concerning the Norristown
facility. Additional activities include attending the most recent Semi Annual Meeting
of the Local Unions which has already been reported and distributed throughout the
Local.

-Local continues to publish and distribute regular informational bulletins to the
membership while maintaining the Local's web site with timely, relevant materials.
Communicating with the membership extends to the Local's social events as Winter
Events were held on January 16th, 2016 in Philadelphia and on February 16th in
Harrisburg. The first annual Spring/Summer event is scheduled for Lehigh Valley-
Scranton on May 7th, 2016 with additional details forthcoming.

-The 2016 NPMHU Convention has been finalized and delegates elected. A delegate

meeting has been scheduled for June 9th, 2016 to discuss proposals and logistics.



-A LIUNA nomination meeting must be held by May 15th, 2016 as notices must be
mailed to members at least fifteen(15) prior to the nominations meeting. Local 308 is
entitled to seven delegates which includes one automatic.

-In addition to the two scheduled conventions, Local 308 will conduct its own elections
beginning with nominations sometime in November of this year. The Local continues
to responsibly manage resources while still meeting the day to day representation
responsibilities while still meeting the fiscal challenges of three elections within one
year.

-The Mail Handler Benefit Plan for the first time in many years has experienced some
growth, hopefully future open seasons will continue this trend.

-While membership rates among MHA's within Local 308 ranks favorably across the
country compared to other Locals, it is still lower than the career rate. Local will focus
on capturing career path mail handlers at the earliest opportunity.

-Vouchers for all Executive Board Members were passed around for review.

-Brother Mohan provided each Board member with a copy of the "financial statements
for the year ended December 31, 2015 for Local 308." Contained within the handout
is the independent auditors report which found "in our opinion, the 2015 financial
statements referred to above present fairly, in all material respects, the financial
position of NPMHU Local 308 as of December 31, 2015, and the changes in its net
assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America."

-Brother Mohan informed Board that the LM-2 has been finalized and provided a copy
for review and noted that it is now available on the web site.

-Brother Mohan provided a "Treasurers Report" in advance of the meeting to give the
Executive Board an opportunity to review the following reports for accuracy and

develop any questions they may have.

-end of year 2015 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register

-Code 84 line detail tracking



-Direct deposit tracking
-Liuna payments

-Savings account balance
-Checking account balance
-CD account balance

-Tax deposit Dec. 2015

- Brother Mohan reviewed the end of year financial statement for 2015 providing detail
on items included in report.

-A review of the AP aging summary report shows that everything is current, no
outstanding or late bills as of 3/21/16.

-Board reviewed the vendor balance detail report. The report gives a list of all the
vendors the Local uses, their bills submitted for payment and the check number, date
check submitted, the amount of the check and the balance.

-Board reviewed the deposit detail report includes all deposits made into savings and
checking.

-Board reviewed the check register report. This report shows any checks written,
including loan payments.

-Board reviewed and discussed the code 84 line detail report which shows all code 84
paid from pay period #25- 2015 through pay period # 06- 2016. Report also shows
what the code 84 entailed.

-Board reviewed 2015 + 2016 Direct Deposit report.

-Board reviewed the Liuna payments made for the period of November of 2015 through
February of 2016.

-Savings and checking account balances were provided as of March 22, 2016.

-Pg. 53 of report was a copy of the Federal tax payment. Brother Mohan stressed the
importance of transparency both now and going forward.

-Brother Zelenenki made a motion to accept disbursements for period covered by
the report. Motion seconded by Brother Campellone. Motion passed
unanimously.

-Brother Mohan then went through a list of expenses that the Local has incurred or
will incur. These include;

-Training costs, defense to discipline, new shop steward training



-LIUNA payments

-Arbitrators costs; Board discussed costs and how arbitrators are empanelled.

-Winter events costs

-2016 National Convention election costs

-Approximate costs for National Convention in Chicago.

-Costs of accounting firm Baratz and Assoc.

-Bond payment
-Total dues paying members as of Pay Period #05 is 2138.
-Board discussed the purchase of a new copier once the current copier lease expires.
When specific details become available a poll vote may be conducted to authorize the
purchase.
-Brother Mohan opened discussion on an issue with the Pennsylvania Local Service
Tax occurring in the Local which the USPS is required to withhold. When management
fails to do this the Local could be held liable.
-Brother Mohan made a motion to ensure that any Local Service Tax due is
properly withheld so that Local 308 is not held accountable. Motion seconded by
Brother Zelenenki. Motion passed unanimously.
-Membership numbers have decreased from last year's number approximately 100
people due to retirements.
-Brother Gibson opened discussion on potential additional investment opportunities.
He urges caution based on expenses slated to be incurred this year. Board is open to
the idea but will make final determination when an opportunity presents itself.
-Board discussed the Spring/Summer events. Lehigh Valley is slated to have their
event on May 7th 2016, details forthcoming. Cost for last year's Summer event(Local
picnic) was approximately $6700.00. With anticipated additional events this year the
budget needs to be increased.
-Brother Campellone made a motion to set Summer events budget at $18,000.
Motion seconded by Brother Mohan. Motion passed unanimously.
-Brother Gibson informed Board of the National "Advice & Counsel" meeting on May
24th, 2016 in Washington D.C. Board discussed attending said meeting. Logistics will
be worked out as date of meeting approaches.
-Brother Gibson informed Board that he had scheduled two training sessions,

scheduled for June 1 & 2, 2016. Board discussed what training topics would be for



these sessions. Defense to Discipline, Injury Compensation Training, RI-399, New
stewards training etc..... Topics of training will still be determined.

-Brother Zelenenki made a motion to authorize expenses related to training
sessions scheduled for June 1-2, 2016. Motion seconded by Brother Campellone.
Motion passed unanimously.

-Brother Gibson informed Board that a delegate meeting for 2016 NPMHU convention
is scheduled for June 9, 2016. Ideas, changes for constitution will be discussed.
-Board discussed upcoming LIUNA election/convention. Local is entitled to 6

delegates plus automatic nomination of Local President Gibson.

-Additional agenda items;

-Brother Campellone opened discussions on additional agenda submissions before the
Board by requesting specific dues deduction information from Local Union
Headquarters. This information will be distributed and should be available with more
detail in the near future with a new national tracking system coming on line shortly.
-Brother Bahrle continued discussions by raising the issue of recent disappointing
arbitration decisions. Brother Gibson informed the Board that following the expiration
of the current National Agreement the Local will have an opportunity to review the
current arbitration panel.

-Board discussed the Trenton P &DC AFSM 100 cases. Brother Bahrle voiced concerns
regarding the delay in obtaining a hearing on remedy. Brother Gibson again reviewed
the process in detail and the efforts to achieve our day in court. Brother Bahrle agreed
that President Gibson has pushed to get the cases heard but expressed his
frustrations over the process. Brother Gibson will continue to press Northeast
Regional Director- Tom Ruther to push the Service to get them scheduled. Discussion
continued regarding the National Level RI-399 settlement with Brother Gibson
informing the Board that the process hasn't stopped, we continue to move cases
through the steps to get decisions. Further, there are still discussions at the national
level regarding a national jurisdictional resolve in order to fix this broken system.
Brother Bahrle expressed concerns based on the potential global settlement and its
effect on any Trenton cases. Brother Gibson reiterated that which has been discussed
previously during Branch meetings, with the Board, and with Brother Bahrle

specifically relating to the effect a global settlement may have on RI-399.



President Gibson has already spoken to National President Hogrogian about cases
pending in Trenton regarding the AFSM-100 grievances. President Hogrogian said that
these cases would not be impacted by any potential National RI-399 settlement.
-Board then discussed the South Jersey district manipulating grievances in GATS.
Brothers Gibson and Bahrle discussed process for holding cases in abeyance pending
results of a representative case. Brother Gibson will contact South Jersey
management concerning these inconsistencies. Brothers Bahrle, Campellone and
Stancell will be copied on email.

-Board has already discussed residual and vacancy reversions. Brother Gibson is
creating a guide which will be sent out across the Local.

-Brother Rembelinsky opened discussion on tractor trailer drivers performing mail
handler work on dock platform. He stated that he is being told that TTO operators are
being told that it is being "tried" in some installations. Brother Gibson said if MVS is
loading trucks a cross crafts grievance should be filed, if HCR, file under Article 32.
-Brother Rembelinsky asked if there is any plan to hold another retirement seminar.
Brother Gibson is reviewing options for the entire membership

-Brother Zelenenki made a motion to adjourn. Motion seconded by Brother

Stancell. Motion passed unanimously.

Fratm

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



