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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
JUNE 8, 2024

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

Joe Zelenenki Recording Secretary

-meeting called to order at 10:11 a.m.

- Brother Rembelinsky made a motion to accept the minutes from the
March 13th, 2024 meeting. Motion seconded by Brother Zelenenki.
Motion passed unanimously.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:



-As the PMG’s 10 year plan sputters along it remains the primary focus of all
USPS stakeholders. As this historic restructuring grinds along there is
increasing focus from all corners including Capitol Hill. The immediate effects
have been less than stellar and has compelled the PMG to pause aspects of the
plan. In his letters to Congress on May 9t and May 20t the PMG announced a
pause to any mail moves as a result of the “Mail Processing Facility Review”
process through at least January 25th, 2025. For a variety of reasons the PMG
has pumped the brakes, however only for the MPFR process. This was made
clear in his May 20t correspondence announcing that elements of the RPDC as
well as the SDC programs would continue to be rolled out. As previously
reported, Mail Processing Facility Reviews have been conducted and finalized in
four of the Local’s P & DC’s and projected impacts to mail handlers identified.
-In terms of the effect the ten-year plan within Local 308, it is still unknown.
The Philadelphia area RPDC decision has yet to be made along with the mega-
mail processing site for the Central Pa area. It appears likely that the
operational dates for either of these RPDC’s will stretch beyond 2025.

-In terms of SDC changes within the Local thus far only the former Norristown
Tri-County office has been transformed into the Southeastern S &DC. This has
resulted in several small offices being absorbed into the Southeastern facility.
Brother Zelenenki asked if this increased the mail handler complement which
it did not.

-As of the most recent open case report dated May 29, 2024, 196 grievances
were listed as pending at step three or arbitration. 42 of those are discipline
cases and 154 are contractual violations. This is a reduction of 20% in pending
cases since last reported. The Local had 8 hearings scheduled before
arbitrators during this period with 7 additional hearings scheduled through the
end of July.

-The step 1 and step 2 grievance settlements review by Local Union HQ
continues. For the nine months tracked thus far 1529 grievances were resolved
at the first two steps of the process, with 822 contractual and 707 disciplinary
matters settled. The monetary remediation gained by the harmed for this
period topped $320,000.

-Brother Gibson attended the SAMLU held in Pittsburgh Pa April 29t through
May 1st. During the period he and Brother Rembelinsky attended branch
meetings for the Scranton and South Jersey P&DC’s on May 4th and 7th
respectively. The Wilmington, Trenton and Lancaster P&DC’s on May 20th, 21st
and 234, and the Philadelphia P&DC and NDC on June 5t and 6t. The Lehigh
Valley Branch Meeting is scheduled for June 18th,



-A Council meeting via zoom was conducted on April 11th and we have
scheduled steward’s training for twenty-one new stewards to be conducted
June 13t and 14t in Local Union HQ.

-Local Union headquarters continues to provide representational guidance,
documents, and reports to our representatives and officers in the field. Regular
updates to the Local’s website along with posted reports continue to inform the
membership of the latest developments affecting their postal lives.

-Local 308 finalized its election of delegates to represent the Local at 2024’s
National Convention. The number of delegates set by the Local Union Council
including the Local President was 13. Preparations are ongoing.

-The Local’s financial condition remains strong despite this Local’s dues being
among the lowest in the nation. Local Treasurer Rembelinsky shall provide a
detailed report of the revenue and the expenses of this Local Union during
today’s meeting.

-Two (2) poll votes were conducted and identified since the last Executive Board
meeting regarding Board related activities. One of the poll votes taken involved
adding additional money to a CD that had matured and the Union was rolling
the CD over to reinvest the monies gained.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-1st quarter 2024 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-LIUNA payments

-Savings account balance



-Checking account balance
-CD account #1 balance TIAA bank
-CD account #2 balance TIAA bank

-A motion was made by Brother Lee to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother
Zelenenki, motion passed unanimously. ‘

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-arbitration costs, year to date.

-cost of the cooler bags ordered for the membership

-as of PP# 11 there are 2823 paid members

-tree cutting services needed at Local Union HQ(overhanging tree)
-Ameriprise balance

-Account balances for savings and checking accounts along with CD
balances.

-Social events costs

-Vouchers for all Board members along with the tax payment receipts were on
the table for Board members review. Brother Rembelinsky encouraged Board
members to review vouchers.

-CIMS for stewards were available for BPs to take for their respective offices.
-Shirts for the National Convention should be arriving soon.

-Board discussed the National Convention Constitutional Amendment proposal
process. A sample amendment proposal was reviewed as an example.
-Executive Council which was meeting via Zoom calls needs to be scheduled.
Meetings have been productive as good information is being shared with the
Council. Brother Gibson will contact Council members to schedule upcoming
Zoom calls.

-Board discussed reports that PO management is forcing/requiring area
operation moves. [.LE. PO trying to ensure people are clocked on to the correct
operation when clocking on.



-Board discussed bid creation/abolishment process at South Jersey. Board
suggests pushing for the posting of bids in certain operations.

-Brother Gibson informed Board that the “new stewards” training that had
been discussed was now scheduled. All BP’s with any candidates for the
training need to ensure Union HQ has their names.

-Board discussed the upcoming health benefits change occurring at the end of
the year. Local will send reps to be trained/learn about the upcoming changes.
Board discussed the logistics of this training.

-Board discussed upcoming social events. Specifically discussing if Clementon
was still a viable location based on concerns from what had happened at a
prior event. Board tabled the discussion and will revisit soon.

-Additional Items:

-Brother Jones opened discussion on South Jersey grievances filed for dues
delays. Postal Service at step 2 attempted to refer the matter to a national
grievance. Board discussed.

-Brother Carson asked about the proposed E-Comp training. Brother Gibson
said that it would be scheduled with the date of the training to be announced.
Carson informed the Board that there were numerous RI-399 issues at his
installation, [.E. it’s been difficult to schedule meetings. PO has made an issue
of employees “clocking in early” at Harrisburg facility.

-Brother Gibson reminded Board members about the updated 1017 A’s + B’s
that had been sent out.

-Board discussed the flats and letters move from HB getting sent to Lehigh
-Brother Rembelinsky opened discussion on retiree gifts. There have been some
issues with retirement watch availability. The “King Louie” jacket that used to
be given out is no longer available so if someone opts for a jacket as their
retirement “gift” it is the same jacket that was given out a few years ago. He
will look for an American made Union made watch as an alternative.

-Brother Rembelinsky also brought up “PAC” fund participation. He suggested
that at the new stewards training it would be a good idea to ask the new
stewards to participate.

-Leave balances for Brother Gibson was provided to the Board as well as Office
Manager Barbara Kane’s leave usage and balances.

-Brother Jones made a motion to adjourn. Motion seconded by Brother

Lee. Motion passed unanimously.
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