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A DIVISION OF LABORERS’ INTERNATIONAL UNION
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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
JUNE 16, 2022

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

George Gohr New Jersey State Rep.
Joe Zelenenki Recording Secretary
Brian Clark Delaware State Rep.
Chris Lee Vice President

-meeting called to order at 10:05 a.m.

- Brother Lee made a motion to accept the minutes from the March 10,
2022 meeting. Motion seconded by Brother Clark. Motion passed
unanimously.



-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:
-The Locals ability to defend and advance the rights of the membership
continues to be hampered by the organizational changes implemented by the
USPS. The grievance process has been slowed by the dysfunction within Labor
relations. Despite the instructions stated during the latest Local Union Council
and subsequent guidance from Union HQ Branch leadership has not always
expedited grievances through the steps of the grievance process. A more
targeted approach is planned.
-USPS staffing and personnel management while improving slightly still
requires a massive overhaul that will likely be discussed during national
negotiations. Local 308 continues to regularly communicate with our National
partners on all Local Article 12 issues.
-Another 230 MHA'’s will be converted to career by July 22, 2022. Local 308
will see 19 of the 230 converted with another 8 converted due to the Covid test
kit program.
-During the reporting period the Local attended the Committee of the Future
meeting held in Dallas Texas. The committee discussed a wide variety of topics
including potential network restructuring initiative currently under
consideration in Postal HQ.
- The Union continued its informational campaign during the period of this
report by creating and mailing to members’ guidance regarding management
interviews and the role of their Union during this intimidating process. This is
the second such mailing, the first covering access to Union representation and
dignity and respect in the workplace. It is worth noting on this point that the
Local scored a significant victory in a case out of the Lancaster P&DC wherein
Arbitrator Bello ruled

“As remedy MDO Graf is ordered to provide Mail Handler DeAngeles with
a written apology for the disrespectful way he communicated instructions to
him...and MDO Graf is ordered to provide Mail Handler Guzman with a written
apology for the disrespectful way he communicated instructions to her...
Further Management is ordered to begin and complete an IMIP [Initial



Management Inquiry Process] to address the harassment claims that were
made by the Union on behalf of Mail Handlers DeAngeles and Guzman...”
The Local thanks Brother DeAngeles and Sister Guzman for standing up
against the bad behavior of MDO Graf and also recognizes the fine work of
Union Advocate Brian Carson and Chief Steward Ryan Sharpe in prosecuting
this case.

-Branch meetings are seeing a post-COVID revival as Brothers Rembelinsky
and Gibson have attended meetings for the South J ersey P&DC on April 1st,
Wilmington P&DC on May 6th, the NDC on May 31st, and the Lancaster P&DC
on June 9%. Upcoming meetings are scheduled for Lehigh Valley, Harrisburg,
and the Trenton P&DC.

-The Local has also visited the Norristown office as well as the Philadelphia
P&DC during the reporting period.

-A Local sponsored event was held as members, friends, and their families
attended the Phillies versus the Rays on May 5th. Two additional social events
for the members of Local 308, their families, and friends have been scheduled
as the Philadelphia - South Jersey - Delaware area will host a picnic on July
23, 2022. The Lehigh-Valley - Scranton area will also host a picnic on August
28, 2022. Details for the July 23rd event are posted on the Local’s website.
-As of the most recent open case report dated May 9, 2022, 84 cases were
pending at step three or arbitration. Since last reported, the Local’s arbitration
schedule included ten hearings before panel arbitrators with four
cancellations. As currently docketed, an additional seven hearing dates are
slated through the end of August.

-During the period, Local headquarters provided additional representational
documents and reports to our representatives in the field. Regular updates to
the Local’s website along with posted reports continue, informing the
membership of the latest developments as well as their relevant contractual
applications.



-The Local’s financial standing remains strong as we manage the members’
money. Local Headquarters continues its fiscal prudence and are capably
resourced to meet both the current and the foreseeable challenges ahead.
Treasurer Rembelinsky shall, during today’s meeting provide a detailed report
of the Local’s revenues and expenses.

-Membership enrollment remains among the highest in the nation. However,
lingering concerns still exist with regard to the employer’s on boarding process
and the Local’s ability to meet with new hires as they enter the Postal Service.
Local Union Headquarters continues to monitor membership and on roll trends
as we pursue each opportunity to strengthen the ranks of the NPMHU. We
thank Brother Rembelinsky for his tireless work in ensuring our organizing
efforts remain focused.

-We are pleased to report that the previously announced resignation of
Harrisburg Branch President, Brian Carson, has been retracted by Brother
Carson and he continues to serve in that capacity.

-In other personnel news, Pennsylvania State Executive Board Member
Matthew Matteis has retired from the United States Postal Service. We thank
Matt for his commitment to this great Union and its members and his years of
dedication to the Labor movement and wish him a long, happy, and healthy
retirement. He will be missed.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

- 1st quarter 2022 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account



-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-LIUNA payments

-Savings account balance

-Checking account balance

-CD account #1 balance TIAA bank

-Ameriprise balance $449,912.00 as of 5/31/22.

-A motion was made by Brother Gohr to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Lee,
motion passed unanimously.
-Leave balances for Brothers Rembelinsky and Gibson were provided to the
Board as well as Office Manager Barbara Kane’s leave usage and balances.
-Board discussed how the “jackets” would be disbursed when they come in.
Local offices (NDC/Lindbergh) will likely be delivered by Mike to Branch
Presidents.
-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-Account balances for savings and checking accounts along with CD

balances.

-arbitration costs have passed the $20,000 mark

-37 retirees thus far this year

-As of PP#11 there are 2862 members.

-Vouchers for all Board members along with the tax payment receipts were on
the table for Board members review. Brother Rembelinsky encouraged Board
members to review vouchers.



-Brother Gohr asked about revenue sharing. Brother Gibson explained that
revenue sharing comes from the MHBP. He also explained the process for
monies disbursed to Local Unions.

-Brother Rembelinsky attended a financial training seminar from 5 /16-5/19
for treasurers. Training was led by Brother Hora.

-Brother Gibson opened discussion on filling the vacancy created by the
retirement of Brother Matteis. Board reviewed the By Law requirements
(Article 4 sec.6A) when a vacancy within the Executive Board occurs. Brother
Gibson appointed Harrisburg Branch President Brian Carson to the
Pennsylvania State Rep. position, with the Board’s unanimous approval.
Brother Carson will complete the remainder of the current term.

-Board discussed step 2 appeals and the requirement emphasized during the
Presidents report to timely move cases through the grievance procedure. There
is no downside in moving cases quickly within the guidelines of Article 15.
-Bother Gibson will conduct training in grievance construction for the
Harrisburg and Lancaster stewards on 7/1/22. A training session for the
Lindbergh P&DC will forthcoming with the date TBD.

-Branch meetings have resumed for all facilities with the next meeting
scheduled for the Lehigh Valley P&DC.

-Brother Gibson attended the SAMLU in Louisville Kentucky.

-Board discussed the upcoming NPMHU national convention. Travel days are
8/7 and 8/ 12 with the actual convention dates 8 /8 through 8/11. Board
discussed from a general perspective issues that may be addressed during the
Convention.

-Board discussed the upcoming social events; picnics in the Phila and Lehigh
Valley area.

-Board discussed the revenue investment status. World economy makes it
extremely difficult for successful investments at this time. Investment
strategies may be discussed at future meetings depending on economic
fluctuations creating opportunities.

-Board discussed “jacket” dispersal along with “cut off’ dates for who is eligible
to receive a jacket.



Additional items:

-Brother Clark opened discussion on lead clerks doing TACS, Board discussed.
NDC has had “time keepers” doing TACS based on supervisor authorizations.
-Brother Gohr opened discussions on reversions based on the drop in FSS
volumes. Trenton facility has 3 FSS machines with almost non-existent flats
volume. Board discussed the viability of retaining these FSS machines and the
bids associated with them.

-Brother Zelenenki made a motion to adjourn. Motion seconded by

Brother Lee. Motion passed unanimously.

Fraternally,

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



