National Postal Mail Handlers Union
Local 308 — AFL-CIO

A DIVISION OF LABORERS’ INTERNATIONAL UNION

117 Neshaminy Rd. Croydon, PA 19021
Tel. 215 788-5308 Fax. 215 788 5323

MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
JULY 15, 2026

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Shelby Root Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

Joe Zelenenki Recording Secretary

-meeting called to order at 10:15 a.m.

- The minutes from the March 31, 2026 meeting have already been accepted.
No late changes needed.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-In terms of grievance tracking the pace at which cases were resolved has
slowed significantly across the Local with the number of resolutions at steps 1



+ 2 declining. This often times delays justice and in some cases outright
denies it altogether. Board will discuss potential causes during today’s meeting
in an effort to develop specific courses of action to address these issues.
Additional training and support to the stewards on the front lines should
provide them the tools needed to achieve success at the step 1 and 2 levels.

-As stated, the Step 1 and Step 2 grievance activity and resolution rate at the
installation level has seen a reduction in the first five months of 2026
compared to the same period last year. 2025 witnessed1,027 total resolves
compared to 827 for 2026. This is a reduction of approximately 20% overall but
disciplinary settlements shrunk by more than 40% for that period. In addition,
within the category of remedy where the Local at the Step 1 and Step 2 levels
experienced a reduction of more than 67% or $334,390 for the first five months
of 2026. The failure of the parties to settle at the lowest possible level obviously
results in additional cases appealed to Step 3 without an opportunity to settle
at the lowest possible level and an increase in docketed cases at the Step 3 and
pending arbitration level. We have added additional arbitrators within the DE
PA-2 District which will hopefully lead to additional hearing dates. Thus far the
current labor relations leadership has expressed very little interest in meeting
to resolve any of the docketed grievances.

- The most recent open case report dated June29th, 2026 and issued by USPS
Labor Relations, reflects a total of 390 grievances pending at Step 3 or
arbitration for the Local. This is, coincidentally, the identical number to our
last report. Of the 390 grievances awaiting final adjudication, 324 involve
contractual matters and 66 disciplinary grievances.

-The most pressing issue from a national perspective is negotiating a new
national agreement. As recently reported the parties have declared an impasse
with these negotiations. While the parties are in agreement on many issues the
issue of the proportional COLA needing major modification is of no interest to
the Postal Service. As such arbitration is inevitable in the view of many.

- During the period of this report Local leadership attended a staffing
realignment meeting for the Trenton P&DC as the employer modifies it
operational windows to align, it is presumed, with the Delivering for America
plan initiated by the former Postmaster General, Louis DeJoy. It should be
noted that the Wilmington P&DC as well as the South Jersey P&DC are also
undergoing operational changes. The focus of the Union in these cases is to
minimize disruption and inconvenience to the mail handler craft. The
undersigned also attended the Semi-Annual Meeting of the Local Unions
(SAMLU).Representatives from all thirty-six Locals gathered and discussed
matters affecting this Union on a national and local level over a three-day



period. Local Branches conducted meetings for the Wilmington, Lehigh Valley,
and the Harrisburg P&DC during this reporting period and this office attended
the Trenton, Lancaster, and Scranton P&DC Branch meetings as well as the
meeting for the Philadelphia NDC. The South Jersey P&DC is scheduled to
meet on Monday July 27th. A date has not yet been finalized for the
Philadelphia P&DC.

- As previously reported, the Local attended a work floor climate town hall
meeting in the Wilmington P&DC with local and national postal officials along
with other Union representatives to address ongoing issues with specific rogue
managers. There have been numerous grievances filed regarding violations of
the Joint Statement on Violence and Behavior in the Workplace against Postal
management. According to the most recent report from the employer’s
representatives the investigation continues.

-Training for new stewards was held over a 2 day period at Local Union HQ. In
addition, all Local 308 stewards attended advanced training sessions held in
Atlantic City in May and June. Advocacy training will be held in the coming
weeks with the dates TBD for those stewards expressing interest in arguing
cases before an arbitrator. This training also assists stewards learning how to
properly document cases that are going before an arbitrator.

-Local Union headquarters continues to assist our stewards and other
representatives with contract updates, documents, and reports as they handle
the day-to-day issues faced by members. Regular updates to the Local’s
website along with posted reports continues to inform the membership of the
latest developments affecting their postal lives.

-Completion of the election of delegates attending the 2026 LIUNA Convention
has been finalized. Results are posted on the Local’s website.

- Treasurer Mike Rembelinsky shall during today’s meeting provide a detailed
report on the revenues and expenses of this Local Union. It should be noted
that membership is high while we maintain the lowest dues in the country.
-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Two (2) poll votes were conducted and identified since the last Executive Board
meeting regarding Board related activities. Both passed unanimously.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.



-1st quarter 2026 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-LIUNA payments

-TD checking & savings & CD account balance
-CD account #1 balance Everbank
-CD account #2 balance Everbank
-CD account #3 balance Everbank

-Ameriprise statement

-All bills paid to date.

-Board had discussion on revenue sharing process which is generally based on

MHBP health plan.

-A motion was made by Brother Lee to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother
Zelenenki, motion passed unanimously.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-arbitration costs, YTD

-steward training

-Executive Board meetings (multiple)

-Atlantic City stewards training (voucher submission training needed)
I.E. what’s allowed per diem wise

-HB/Lanc bowling event

-LIUNA election costs (voting numbers were very low)



-PAC fund participation is lacking, stewards need to engage
-as of PP# 13 there are 2972 members.
-21 retirements so far in 2026

-Vouchers for all Board members were on the table for Board members review.
-Leave usage for Brother Gibson and Barbara Kane was reviewed.

-Board discussed a date in the future when Ameriprise reps. can come back in
to discuss potential investment options before the next Board meeting.
-Brother Gibson opened discussion on the LIUNA convention that is upcoming
at the Paris hotel in Las Vegas. Financials including airfare and per diem
discussed.

-Board discussed grievance activity around the Local. Zoom meeting for all
Council members will be scheduled in the future.

-Training for new stewards was held in April at Local Union HQ. Brother
Gibson will hold advocacy training over a 2 day period with the dates TBD. This
training will be open to all stewards. Board discussed advocacy training
including the training that used to be held at the George Meaney Labor College.
These courses are now done “on-line”. Brother Jones expressed interest and
will look into the particulars of this training.

- Board brainstormed different events around the Local in SJ ,Del,Philly areas.
Board discussed a Philadelphia area picnic, also discussed Clementon park
viability.

-Board discussed member giveaway. Items being considered are a coffee mug
and a beach towel. Thermal coffee mug looks likely, Local may include an
NPMHU Local pin along with the mug for the member giveaway.

-Additional Items:

-Brother Clark informed the Board that Newark is getting an ADUS machine.
This opens up potential for mail handler positions there. Plant manager is
attempting to prevent employees from going to their cars at break time. Board
discussed what occurs within their respective installations on this issue.
-Brother Root spoke about the machines going in and coming out of Lancaster
facility. ADUS mail handlers bids migrated to SIPS but USPS pushing back on
doing the same with PILS machine. No bid matrix yet for PILS for the Lancaster
facility.

-Brother Zelenenki made a motion to adjourn, motion seconded by
Brother Lee. Motion passed unanimously.



Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



