National Postal Mail Handlers Union
Local 308 — AFL-CIO

A DIVISION OF LABORERS’ INTERNATIONAL UNION

117 Neshaminy Rd. Croydon, PA 19021
Tel. 215 788-5308 Fax. 215 788 5323

MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
December 20, 2024

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

Joe Zelenenki Recording Secretary

-meeting called to order at 10:09 a.m.

- A motion was made to accept the minutes from the October 16th, 2024
meeting by Brother Zelenenki. Motion was seconded by Brother Clark.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:



-Local still awaits potential impacts related to the PMG’s 10- year plan. It is
expected that the Mail Processing Facility Reviews conducted earlier in the year
will be implemented during 2025. The anticipated moves are less clear today
than it was when the PO first announced them. There are a number of factors
that could change the projected outcomes. (mail volume, attrition etc). Related
potential impacts involving the S + DC’s within the Local have found its first
target in the Atlantic City office. NPMHU regional office has informed this Local
that the Service intends to cease operations within the Atlantic City Annex (2
MH’s). These operations will be shifted to what is now the Pleasantville facility
where the newly established Egg Harbor Township S & DC will exist or possible
co-exist with Pleasantville. Currently the AC Annex has 2 PTF mail handlers.
At the required Regional meeting the PO stated that there are no plans to
increase the mail handler staffing in the Egg Harbor facility even though there
will be an obvious increase in mail. We (MHU) have requested additional info
and will conduct a follow up meeting in the coming weeks. The effective date for
the mail move is currently set for May 31st, 2025.

-No new details on the rollout of the PMG’s 10 year plan and its impact with
the Local have been revealed. As info becomes available it will be disseminated
to the membership through postings on the Local 308 webpage.

-The wait and see mandate is still the order of the day however, the grind of
Postal management’s almost daily transgressions continue. As discussed by
Local Union Council on 10/17/24 +10/18/24 in the coming months this
Union will start a program that will provide “targeted” training to stewards to
address the most problematic issues as identified by leadership. At these same
meetings, Council modified the By-Laws which were approved by National
President Hogrogian. The updated By-Laws along with the minutes of the
Council meeting are currently posted on the Local’s webpage.

-Also during this important meeting, a proposal leading to the creation of a
“Woman’s Committee” was introduced by Delaware BP Robin Butts. We thank
Sister Butts for raising this important issue. The Local is moving forward with
the creation of this committee and has begun selecting participants from
around the Local to take on this important task.

-During the period of this report the Local was represented by Brother Gibson
at our SAMLU meeting in Houston Texas as well as the National Executive
Board meeting. The minutes of these meetings have been distributed to the
Local’s BP’s as well as all Council members.

-As of the most recent open case report dated December 5, 2024, 213
grievances were listed as pending at step three or arbitration. 46 of those
related to the issuance of discipline and 167 contractual grievances. This is a
12% increase in cases pending at this level since last we reported. The Local



had ten hearings scheduled before panel arbitrators during this period with
one additional scheduled hearing remaining this year. There are two hearings
scheduled through the end of February 2025. The lack of scheduling dates is
causing concern as there are currently more than forty cases over 300 days
old with some over five, six, and even seven hundred days old at this point.
This issue has been raised with the regional reps and they are searching for a
solution on this matter. Obviously, the current situation only benefits the
employer as they would be just fine if grievances never reach a hearing room.
-The step one and step two grievance settlements review by Local Union
Headquarters continues. For the fifteen months tracked thus far 3,083
grievances were resolved at the first two steps of the process, with 1,715
contractual and 1,368 disciplinary matters settled. The monetary remediation
gained by the harmed for this period topped $917,000.

-During the period of this report Local leadership attended branch meetings for
Scranton, Lancaster and Trenton P&DCs on November 9th. 14th agnd 19th
respectively. The NDC held its branch meeting on November 21st with the
South Jersey P&DC holding its meeting on the 25t%, also in November. The
Delaware and Lehigh Valley P&DCs held their branch meetings on December
2nd and 3rd respectively. We await the scheduling of meetings for our
Harrisburg and Philadelphia P&DCs.

-Local held a “bowling” event on October 26t in the Harrisburg-Lancaster area
and has scheduled the same for the Lehigh Valley-Scranton areas for January
25, 2025. Like all Union sponsored events this is open to all members of Local
308.

-New stewards training was also conducted on November 12t and 13th in Local
Union HQ. Additional training has been scheduled for January 23rd, 2025
covering the important topic of workers compensation.

-Local Union headquarters continues to assist our stewards and other
representatives with contract updates, documents, and reports as they handle
the day-to-day issues faced by members. Regular updates to the Local’s
website along with posted reports continue to inform the membership of the
latest developments affecting their postal lives.

-As stated, Local 308 conducted its annual Local Union Council Meeting during
which important discussions were held and changes to the Local Union By-
Laws adopted. Those minutes are available at the Local’s web site
(npmhu308.org).

-The Local’s financial standing remains robust as we have established record
levels in financial security. The Local’s Mail Handler membership dues rate
remains among the lowest in the nation while our membership enrollment rate
is the highest amongst locals with two thousand mail handlers or more. It



should be noted that once again, this Union, as a result of sound fiscal
management, was able to waive a portion of the constitutionally required
November dues increase, keeping our dues rate among the lowest in the
nation. Resources are strong and currently well positioned to meet our
anticipated needs. Local Treasurer Rembelinsky shall, during the Executive
Board Meeting of December 20th, 2024, provide a detailed report of the revenue
and the expenses of this Local Union.

-During the period of this report the Local aggressively marketed the
outstanding Mail Handler Benefit Plan attending open season health fairs and
a direct mailing to mail handlers across the Local. We anticipate historic
growth this open season further strengthening our financial standing. We
thank all the reps who made this possible.

-One (1) poll votes was conducted and identified since the last Executive Board
meeting regarding Board related activities.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-3rd quarter 2024 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking
-Direct deposit tracking

-LIUNA payments

-Savings account balance
-Checking account balance

-CD account #1 balance Everbank



-CD account #2 balance Everbank

-CD account #3 balance Everbank

-A motion was made by Brother Jones to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Lee,
motion passed unanimously.

-Brother Rembelinsky informed the Board, specifically BP’s to let their
stewards know that they (stewards) now have access to direct deposit if they
want.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-Ameriprise balance, finally trending up

-Account balances for savings and checking accounts along with CD
balances.

-arbitration costs, year to date.

-cost of the gift cards for member holiday giveaway

-new stewards training.

-Social events costs

-as of PP# 23 there are 2799 members

-Vouchers for all Board members were on the table for Board members review.
Brother Rembelinsky encouraged Board members to review as part of their
duties.

-Leave usage for Brother Gibson and Barbara Kane was reviewed.

-Board discussed the Mail Handlers Benefit Plan at length. MHBP is gaining
members as Blue Cross/Blue Shield costs have increased significantly.
Brother Carson asked about getting updated materials when MHA’s are
converted. The conversion packets have the old numbers; I.E. costs aren’t
accurate. Post Office is responsible for these packages. We(Union) need to
ensure the information they are putting out is accurate.

-Board discussed Labor Board implications related to complaints from the
field.



-The overall number of grievances filed throughout the reporting period is
down. There are multiple factors involved in this. Board discussed using
targeted training as an option for certain installations with ongoing issues.
-Zoom Council meetings will continue. Board discussed potential impacts
within the Local.

-S &DC rollout discussion. Board discussed potential changes within the Local
related to the S &DC rollout. In addition, E Board discussed their availability to
do physical observations within certain installations. These observations are
crucial for arguing for/documenting the need to return MH jobs to facilities
converting to S &DC'’s.

-Injury compensation training is scheduled for January 23, 2025. BP’s and
CSS or injury comp reps within installations should be in attendance. BP’s will
make this determination and provide names.

-Update on the Women’s Committee, each facility has provided a name for the
committee with a few exceptions. These facilities are still choosing a rep for the
committee. Brother Gibson will reach out to Sister June Harris who chairs the
National Women’s Committee for guidance on how the national committee was
created and the guidelines they used. Board briefly discussed whether the
committee falls under the Council or Boards purview.

-Social Events: Bowling party in Lehigh Valley is coming up. Board discussed
what to do for the Philly Winter event.

-Board discussed the logistics of the member bag giveaway along with any
residual “jacket” issues. Board reviewed some different watches for retirees.
Brother Rembelinsky will speak with the vendors to generate a mock up of the
watch that was favored by Board members before committing.

-Board discussed the Legislative Conference being held in Wash D.C. May 12 -
15. Brother Gibson will email Council members to see who is interested.

-New constitutions are being sent out. They are currently available on line for
download for those who want it immediately.

-Board discussed the investment strategy for the Local; the priority is ensuring
that risk is at an absolute minimum while providing modest gains. Based on
the upcoming change in the political landscape there is some reason for
concern. As such the Union will continue to lean towards CD’s which are
minimal risk with a fair return on investment.

-Board discussed the ongoing issue with delayed 1187 processing. Union HQ
has been focused on this issue for months with Brother Rembelinsky providing
facility lists for BP’s for review to weed out the non members vs. unprocessed
1187’s. Local has also provided a blueprint on grievance handling for these
delayed 1187s in order to recoup lost dues opportunities.



-Additional Items:

-Brother Clark opened discussion on an issue with an MHA out of Edgemoor as
management between Edgemoor and the plant are arguing over where the MHA
will work. Brother Clark has some concerns as there may be some issues with
the where and when the employee is actually reporting if he doesn’t report to
the plant.

-Brother Carson informed Board members who may not have been aware that
Harrisburg is working the Delaware collection mail.

-Brother Jones spoke about issues they’re having in South Jersey with TACS
related issues which ultimately result in the need for pay advances. I.E. mail
handlers/mha’s not getting paid. The Board discussed the need to file
grievances on the matter; Brother Gibson recommended filing a class action
grievance on the delay in employees getting paid. Brother Jones believes USPS
HQ is involved with the issue. '
-Brother Zelenenki opened discussion on social events where non-members or
EAS may show up. Issue has been problematic in the past. Consensus is to
follow the By Laws. The key is to ensure postings for events specifically states
non-members/EAS will not be allowed to attend. This tact worked well for the
Philly picnic where there were no problems.

-Brother Rembelinsky made a motion to adjourn, motion seconded by
Brother Carson. Motion passed unanimously.

Joseph Zelenenki
' Recording Secretary
NPMHU - Local 308



