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A DIVISION OF LABORERS’ INTERNATIONAL UNION
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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
DECEMBER 13, 2023

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

Joe Zelenenki Recording Secretary

-meeting called to order at 10:10 a.m.

- Brother Zelenenki made a motion to accept the minutes from the
September 19, 2023 meeting. Motion seconded by Brother Lee. Motion
passed unanimously.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:



-Impact related to the PMG’s 10 year plan has now been partially revealed
within the Local. Mail Processing Facility reviews has been conducted in three
of the Local’s P +DC’s and projected impacts have been identified. The Trenton
P +DC is now approved for a mail move to the Phila P + DC with an estimated
mail handler impact of thirty six (36). Wilmington and Lehigh P & DCs have
undergone studies and conducted public meetings as required but have yet to
receive final approval. The initial estimated impact for Lehigh is currently
nineteen (19) craft and four (4) management for Lehigh Valley and
coincidentally the same numbers of impacts are listed for Wilmington.
However, during the public meeting for Lehigh the craft impact rose to twenty
five (25) without identifying the numbers by craft. Wilmington’s impact was
also modified during the public meeting to thirteen (13) craft impacts along
with six (6) management.

-Once the Article 12 requirements are met by the employer on the actual work
hour impact to the Trenton P + DC as well as the expected details for the
Wilmington and Lehigh Valley facilities, that information will be shared with
those we represent.

-The timing of the local RP&DC in the Harrisburg area along with the
deployment in the Philadelphia area are still open for speculation. Operational
dates for either RPDC could stretch into 2025. Recent mail movement may be
indicative that the Harrisburg and Philadelphia P +DC’s may be “favored” for
conversion to an RP&DC. While the exact locations have yet to be revealed, we
do know that the 2 proposed RPDC’s will bring significant inconvenience and
some dislocation to mail handlers as they are brought on line. The PO has
made it known that the plan is for all originating and destinating parcel work
to be performed in the two “mega sites”.

-As previously described the final type of the new facility will be the Sorting and
Delivery Centers (S & DCs). Currently two proposed S + DC’s have thus far
been identified within the Local’s territory and they are within the Williamsport
office as well as the Norristown Tri-County facility. We expect the Norristown
facilities transformation into an S+ DC to take shape in early 2024. Local HQ
has reached out to the HR Manager for the DE PA-2 District to discuss current
and future staffing within Norristown but have gotten back very little feedback.
Thus far the PO has been resistant to returning mail handlers to the
Williamsport installation, the Local’s efforts will intensify as we approach the
implementation of these new installations.

-A third candidate for an S +DC has surfaced as the Trenton facility slated to
become a (LPC) Local Processing Center may also house an S+DC. Current
term for this is “co-location”.



-While there are a lot of “moving parts” in the PMG’s 10-year plan along with
the significant Article 12 challenges that lie ahead for those we represent, there
is 100% confidence that we, as a Local are up to these challenges and are fully
equipped to defend the rights of those we represent during this unprecedented
change.

-As of the most recent open case report dated November 30, 2023, 233
grievances were listed as pending at step three or arbitration. Fifty five (55) of
those are discipline cases and one hundred and seventy eight (178) are
contractual violations. This is an increase of 18% in pending cases since last
reported. There were no hearings scheduled as the National parties’ vetted new
panels during this period with one hearing scheduled for December and three
through the end of January.

-The instituted practice of submitting all step 1 and 2 grievance settlements to
Local Union HQ continues. Overall, the results are encouraging and in most
cases indicate an active and vibrant process which is generating results. For
the three months tracked thus far, seventy-one (71) disciplinary grievances
were resolved, along with another sixty eight (68) contractual disputes settled
with make whole remedies amounting to just over $6000.00.

-Local Union headquarters continues to provide representational guidance,
documents, and reports to our representatives and officers in the field. Regular
updates to the Local’s website along with posted reports continue to inform the
membership of the latest developments as well as their relevant contractual
applications.

-Local Union Council met at Union HQ on September 20 +21, 2023. Minutes of
these meetings are available for review on Local 308’s website. Council also
continues to meet via Zoom with the next meeting scheduled for 12/20/23.
-During this reporting period a number of Branch meetings were held. Brothers
Gibson and Rembelinsky attended Branch meetings for Lancaster, Wilmington,
South Jersey, Trenton, Lehigh Valley, the Philadelphia NDC and Scranton P
&DC. A site visit was also conducted at the Philadelphia P + DC, touring the
work floor.

-Brothers Carson, Rembelinsky and Gibson attended the Mail Handler Benefit
Plan Open Season Seminar held October 6/7, 2023.

-The PO-408 required Mail Processing Facility Review public meetings were
attended by representatives of Local 308 in Trenton, Wilmington, and the
Lehigh Valley area during the period covered by this report. While the
meetings themselves provided very little in terms of information, the Local’s
officers took full advantage of the opportunity to be heard.

-Local 308 has prepared for next year’s National Convention, the number of
delegates has been set by the Local Union Council and Judges have been



selected. Notices of the nominations meeting and other methods of nominating
candidates have been mailed out to the membership. Details will be discussed
at today’s meeting.

-The state of the Local’s financial affairs remains robust as we prepare for the
impending battles ahead. Local 308’s Executive Board saw fit to waive the
Local’s portion(.50) of the $1.00 dues increase required by both the national
and Local’s constitution. Local 308’s dues remain among the lowest in the
country. We (Local) are firmly positioned to meet any of the challenges created
by the PMG’s restructuring initiative. Local Treasurer Rembelinsky shall
provide a detailed report of the revenue and the expenses of this Local Union
during today’s meeting.

-Local 308’s membership enrollment rate continues to be among the highest in
the nation, since last reported the Local’s paid membership has experienced a
slight increase of 1.9% with enrollment rates increasing by 1% to 2889 in
PP#24.

-One (1) poll vote was conducted and identified since the last Executive Board
meeting regarding Board related activities.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-3rd quarter 2023 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-LIUNA payments

-Savings account balance

-Checking account balance



-CD account #1 balance TIAA bank
-CD account #2 balance TIAA bank

-A motion was made by Brother Lee to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Carson,
motion passed unanimously.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-Ameriprise balance; Board briefly discussed issues with investment
strategies.

-Account balances for savings and checking accounts along with CD
balances.

-arbitration costs year to date, historically

-Social events costs; Clementon and Lehigh picnic

-Branch meetings (combined)

-New stewards training

-Defense to discipline trainings (3 days)

-Executive Board meeting

-Executive Council meeting

-As of PP# 24 there are 2889 paid members.

-Leave balances for Brother Gibson was provided to the Board as well as Office
Manager Barbara Kane’s leave usage and balances.

-Vouchers for all Board members along with the tax payment receipts were on
the table for Board members review. Brother Rembelinsky encouraged Board
members to review vouchers.

-Brother Carson raised a question regarding associate dues and how it impacts
access to the MHBP. Brother Gibson believes the form should be completed
now but will ascertain if that is correct.

-Board held a general discussion on the 2024 NPMHU National convention in
Las Vegas. Schedule for the election process from nominations to the actual
ballot count was reviewed.

-Brother Gibson opened discussion on the Council zoom meetings. Branch
Presidents need to be prepared to discuss what is happening within their
installations regarding mail movement and its potential impact in their
buildings.



-Board discussed the Trenton and Wilmington impacts. Council will dig into
the sample analysis sent out to ensure that BP’s are aware of how the reports
read and the potential areas to look at regarding employee impacts.

-Board discussed Norristown and the issues surrounding lack of mail handler
staffing, specifically the number of cross crafts violations occurring. This led to
discussion regarding Williamsport and the Local’s ongoing pursuit of returning
mail handlers to that facility. Brother Carson will schedule a visit to the
Williamsport facility.

-Board discussed dispersal of the new contracts to the membership.

-The waiver of the Local’s portion of the mandatory dues increase was
discussed. Based on the current financial status of the Local, Board believes it
was in the best interest of the membership to waive the portion of the increase
that would have gone to the Local.(.50) -
-Local 308 has new Mail Handler t-shirts! Green (already in stock) and royal
blue (on order)

-OWCP training is slated for 1/24/24. Idea is to provide a basic understanding
of the early steps of workers comp and injury handling.

-Social events; bowling event scheduled for Philadelphia area, date to be
determined. Board discussed social events upcoming throughout the Local.
-Board discussed the member giveaway. Brother Rembelinsky passed around
a bag/small backpack received from another Local as an example.

-Board discussed revenue investments (including Ameriprise). Board is always
looking for ways to increase revenue while ensuring the need for minimal risk.

-Brother Gibson opened discussion on 1187 handling and processing. Branch
Presidents need to be vigilant in ensuring that submitted 1187’s are timely
processed. Board discussed how to respond if/when Shared Services fails to
timely add new employees (MHA'’s) including the Union receiving payment for
HR not timely processing properly submitted 1187’s.

-Additional Items:

-Brother Jones spoke to the Board about his concerns regarding the South
Jersey potential impact. SJ Plant Manager is sending mixed messages
regarding employee impacts which is causing anxiety on the work floor. There
has also been a change with the step 2 designee although there was nothing
official received regarding the change.

-Brother Carson asked how Board/Local will handle the Branch President
position for consolidated facilities. Example discussed was if both Harrisburg
and Lancaster facilities are consolidated into a new building who would be BP.




Consensus was that in the event that this occurs an election may need to be
held for Branch President. Brother Carson informed the Board that based on
tray volume coming from Lehigh Valley that tray bids are being created in the
Harrisburg installation.

-Brother Zelenenki asked about potential /future diversification of union
finances. Matter was tabled for further development.

-Brother Zelenenki made a motion to adjourn. Motion seconded by

Brother Lee. Motion passed unanimously.

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



