National Postal Mail Handlers Union
Local 308 — AFL-CIO

A DIVISION OF LABORERS’ INTERNATIONAL UNION

117 Neshaminy Rd. Croydon, PA 19021
Tel. 215 788-5308 Fax. 215 788 5323

MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
June 21, 2023

Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

-meeting called to order at 10:00 a.m.
-Recording Secretary Zelenenki was not present due to illness. Brother Lee is
recording the meeting so the minutes can be completed.

- Brother Carson made a motion to accept the minutes from the March
21, 2023 meeting. Motion seconded by Brother Jones. Motion passed
unanimously.



-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-As PMG’s DeJoy’s ten-year plan is rolled out in various parts of the country,
the postal rumor mill has begun to churn which has already created angst
among the membership. As it stands now, any changes forthcoming are
approximately twelve to eighteen months away from this Local Union. The
recent keynote address given by the PMG during the National Postal Forum
and posted on the Local’s website makes clear one undeniable fact; “Dramatic
Change” will occur. Local 308 will not sugarcoat any potential impacts, instead
we will begin with telling it straight to the membership. While it is unclear how
any potential impacts will occur, it is anticipate that inconvenience and
dislocation is a very real possibility. We are aware of two Regional Processing &
Distribution Centers (RP&DCs) that are proposed within the boundaries of the
Local. One in or near Harrisburg and the other in the Philadelphia
metropolitan area. Other current P&DCs will more than likely be transformed
into Local Processing Centers (LPCs). The final type of new facility will be the
Sorting and Delivery Centers (S&DCs). We are aware of one proposed S&DC
within the Local and that is the Williamsport office. Formerly a Processing and
Distribution Center before the wave of AMPs over a decade ago, Williamsport is
currently staffed with clerks and carriers (no mail handlers). A week-long site
review of the Williamsport office is scheduled to begin June 26thwith members
of the Executive Council with a wealth of experience tasked for this operation.
It is the goal of this Local to re-establish mail handler positions within the
Williamsport facility and once established, expand the mail handler footprint.
While we recognize that the hard work of representing the craft on a daily basis
defending the rank and file against any number of management inspired
assaults will and must continue, the focus of Local Union Headquarters will be
trained on all Article 12 violations stemming from the PMG’s imposed
restructuring. As a result of the anticipated Article 12 challenges ahead the
Local, on May 10thconducted a comprehensive workshop for Local
representatives covering matters related to PMG DeJoy’s national
restructuring.



-As we have previously reported, the failure of the employer to recognize
grievance appeals to Step 3 of the process creates delays in their final outcome.
The Local has elevated the matter to the National Manager of Contract
Administration, Teresa Harmon. Fortunately, Sister Harmon was able to track
down and re-docket many of the missing grievances. There are still some
outstanding appeals, but we are confident they will be back on track very soon.
Again, it must be noted that the open case reports are to be reviewed by
installation BP’s to ensure compliance. As previously stated, failure to
recognize the absence of an appealed case creates delays in an already slow
process.

-As of the most recent open case report dated Junel5, 2023, 146 grievances
were listed as pending at step three or arbitration. The Local’s arbitration
schedule included four hearings before panel arbitrators during this period
with no hearing dates scheduled in April or May. Six additional hearings were
scheduled through the end of August with one recently cancelled by the
arbitrator. The delay in positioning grievances for hearing has improved since
our last report and the Local continues to monitor the “days open” status for
outstanding grievances. The Local’s suggestions for panel changes have been
submitted to the National Office and we await a decision on a finalized panel of
arbitrators.

-Local Union headquarters continues to provide representational guidance,
documents, and reports to our representatives and officers in the field. Regular
updates to the Local’s website along with posted reports continue to inform the
membership of the latest developments as well as their relevant contractual
applications.

-During the period of this report a number of Branch Meetings were held for
the NDC, the South Jersey and Trenton P&DCs as well as the Scranton and
Lehigh Valley P&DCs. Upcoming scheduled meetings include the Lancaster
P&DC on June 2214 and the Wilmington P&DC on June 26th,

-The Local office attended an LDRC meeting for the Lehigh Valley facility on
March 29t along with representatives of the Regional Dispute Resolution
Committee to discuss the sweeping function on the APBS. This issue of
applying the national determination as intended has been resolved in favor of
the NPMHU and the parties are close to a resolution on the remedy of that
outstanding matter.



-We also attended the Semi-Annual Meeting of Local Unions in April
representing Local 308 on the National level. In May, a number of the Local’s
elected officials also attended the biennial Legislative Conference held in
Washington, DC and visited the offices of many of the congressional
representatives within the geographical area of Local 308.

-During this reporting period, the Local conducted site visits of the Lehigh
Valley P&DC, the Philadelphia NDC, and the Philadelphia P&DC.

-Local 308 sponsored events were also held during the period as members,
friends, and their families attended our annual Phillies outing on June 6th.
Upcoming scheduled events include an outing to Clementon Park on August
12t as well as the Lehigh Valley-Scranton picnic on September 9th,

-The state of Local’s financial condition is better than ever as the resources
necessary for robust and effective representation are readily available. Local
Treasurer Rembelinsky shall, during the Executive Board Meeting of June 21st,
2023, provide a detailed report of the revenue and the expenses of this Local
Union.

-We are proud to report that membership enrollment rates continue to remain
among the highest in the nation. Since we last reported our membership totals
have seen a slight increase in paid members up to 2,684.Again, we thank
Brother Rembelinsky and our Branch leadership in ensuring our organizing
efforts remain vigorous.

-One (1) poll vote was conducted and identified since the last Executive Board
meeting regarding Board related activities.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Board discussed the proposed “observation” at the Williamsport installation.
Brother Gibson proposed rescheduling based on changes forthcoming in the
facility. Brother Carson is still scheduled for a limited observation on 6/28/23.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.



-1st quarter 2023financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking
-Direct deposit tracking

-LIUNA payments

-Savings account balance
-Checking account balance

-CD account #1 balance TIAA bank
-CD account #2 balance TIAA bank

-A motion was made by Brother Lee to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Carson,
motion passed unanimously.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;



-Ameriprise balance; Board briefly discussed issues with investment
strategies.

-Account balances for savings and checking accounts along with CD
balances. '
-arbitration costs year to date, historically

-Social events costs (Phillies game), bowling parties

-Branch meetings (SJ, NDC, Scranton)

-Election costs

-Swearing In ceremony

-E-board and Council meetings minutes

-Legislative conference

-As of PP# 12 there are 2684 paid members.

-Leave balance for Brother Gibson was provided to the Board as well as Office
Manager Barbara Kane’s leave usage and balances.

-Vouchers for all Board members along with the tax payment receipts were on
the table for Board members review. Brother Rembelinsky encouraged Board
members to review vouchers.

-Brother Lee made a motion to adjourn. Motion seconded by Brother

Clark. Motion passed unanimously.

Fraternally,

Jos€ph Zelenenki 7 ﬁk al—b

Recording Secretary
NPMHU - Local 308



