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Executive Board Members Present:

John Gibson President

Mike Rembelinsky Treasurer

Gene Jones New Jersey State Rep.
Brain Carson Pennsylvania State Rep.
Brian Clark Delaware State Rep.
Chris Lee Vice President

Joe Zelenenki Recording Secretary

-meeting called to order at 10:12 a.m.

- Brother Rembelinsky made a motion to accept the minutes from the
June 21, 2023 meeting. Motion seconded by Brother Lee. Motion passed
unanimously.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:



-As PMG’s DeJoy’s ten-year plan is rolled out in various parts of the country,
the National Office and its CAD department is partnering with the effected
Local Unions to minimize impact whenever possible to the membership.
Currently, these changes are actively occurring in a dozen locations with
another half dozen recently added. Locally there have been some operational
changes which have not created a major effect but it is still not possible to
predict if/when Local 308’s membership will suffer Article 12 impacts.

-The two proposed RPDC’s slated for Local 308 appear to be the Philadelphia
NDC and the other one within the former Central Pa district with the actual
installation to be determined. Early indications were that a new installation
was being constructed but recent dialogue indicates that the Service may have
changed plans which have not been communicated to the Unions. The
remaining P & DCs will more than likely be transformed into LPC’s or Local
Processing Centers or potentially S & DC’s or Sorting and Delivery Centers.
Local 308 is aware of two proposed S & DC’s within Local 308 “territory” as
well as the Williamsport office and the Norristown Tri-County facility. The
Norristown facility change is expected to take shape early in 2024. As these
changes take place the Local will ensure that any existing mail handler work in
these transformed operations is performed by mail handlers.

-The focus on Article 12 will continue for the foreseeable future as we deal
with, not only the standard violations that regularly occur, but the grand
scheme variety brought on by the PMG and his reimagined vision of the USPS.
-In light of these changes the Local instituted regular meetings (Zoom call) to
share information and coordinate responses when needed. These
calls/meetings will reconvene on October 18th 2023.

-As of the most recent open case report dated September 7, 2023, 197
grievances were listed as pending at step three or arbitration. Forty one (41) of
those are discipline cases and one hundred and fifty six (156) are contractual
violations. This is an increase of 35 % in pending cases since last reported. The
Local’s arbitration schedule included nine hearings before panel arbitrators
during this period with four cancellations. There are no upcoming hearings
scheduled as the Local is awaiting the panel of arbitrators for the Local to be
finalized.

-The new implemented practice of submitting all step 1 and 2 grievance
settlements to Local Union HQ has revealed some “best practices” particularly
with resolving disciplinary grievances. For the period of August 1st through
September 1st 2023, seventy-one (71) disciplinary grievances were resolved,
along with another sixty eight (68) contractual disputes settled with make
whole remedies amounting to just over $6000.00.



-Local conducted a “Defenses against Discipline” workshop over a 3 day period
that included over 60 representatives from across the Local. During these
sessions the previously mentioned “best practices” were shared with all
attendees. A new steward training was conducted on July 26th for 19 new
stewards from across the Local.

-Local Union headquarters continues to provide representational guidance,
documents, and reports to our representatives and officers in the field. Regular
updates to the Local’s website along with posted reports continue to inform the
membership of the latest developments as well as their relevant contractual
applications.

-During this reporting period a number of Branch meetings were held. Brothers
Gibson and Rembelinsky attended Branch meetings for Lancaster, Wilmington,
Philadelphia, and the Harrisburg P & DC. Site visits were also conducted at
South Jersey, Lehigh Valley, Scranton, Lancaster, Wilmington, Harrisburg and
Trenton.

-As previously reported, the parties in the Lehigh Valley P &DC were close to a
resolution on the APBS cross crafts violations. An agreement was finally
reached which resulted in a high six figure remedy to be paid to impacted mail
handlers harmed by the wrongful assignment of clerk craft employees to mail
hander duties. Congratulations go out to Branch President Sean Craig and
Chief Shop Steward Floyd Steinmetz, as well as those reps and members who
provided assistance with the processing of these grievances.

-Brother Gibson attended the SAMLU last month representing Local 308 at the
National level.

-Local 308 sponsored events held during the period of this report were an
outing to Clementon park as well as a picnic in the Lehigh Valley/Scranton
area. Both events were well attended where members, family and friends
enjoyed themselves.

-The state of the Local’s financial affairs remains solid as we prepare for the
impending battles ahead. We (Local) are quite firmly positioned to meet any of
the challenges created by the PMG’s restructuring initiative. Local Treasurer
Rembelinsky shall provide a detailed report of the revenue and the expenses of
this Local Union during today’s meeting.

-We are proud to report that membership enrollment rates continue to remain
among the highest in the nation. Since we last reported our membership totals
have seen a slight decrease of 1.6% but our enrollment rates remain steady. We
thank Brother Rembelinsky and our Branch leadership in ensuring our
organizing efforts remains vigorous. It is exactly this leadership that allowed



this Local Union to waive half of the next scheduled dues increase. Local 308 is
proudly one of only two Locals in the entire nation to do so.

-One (1) poll vote was conducted and identified since the last Executive Board
meeting regarding Board related activities.

-Brother Gibson reviewed Brother Rembelinsky leave usage and balances for
the Board.

-Brother Carson opened discussion on the leadership question concerning new
installations. Board discussed potential scenarios but tabled the discussion
until the matter becomes clear. I.E. will there be a need to name a new BP as
opposed to existing BP being named.

-Brother Rembelinsky provided a "Treasurers Report" in advance of the meeting
to give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-2nd quarter 2023 financial report
-A/P aging summary

-Vendor balance detail report
-Deposit detail report

-Check register checking account
-Check register master card account
-Code 84 line detail tracking
-Direct deposit tracking

-LIUNA payments

-Savings account balance
-Checking account balance

-CD account #1 balance TIAA bank
-CD account #2 balance TIAA bank



-A motion was made by Brother Clark to accept the disbursements for the
period reflected on the report. Motion was seconded by Brother Carson,
motion passed unanimously.

-Brother Rembelinsky then went through a list of expenses that the Local has
incurred or will incur. These include;

-Ameriprise balance; Board briefly discussed issues with investment
strategies.

-Account balances for savings and checking accounts along with CD
balances.

-arbitration costs year to date, historically

-Social events costs Clementon and Lehigh picnic

-Branch meetings (combined)

-New stewards training

-Defense to discipline trainings (3 days)

-Executive Board meeting

-As of PP# 18 there are 2641 paid members.

-Leave balance for Brother Gibson was provided to the Board as well as Office
Manager Barbara Kane’s leave usage and balances.

-Vouchers for all Board members along with the tax payment receipts were on
the table for Board members review. Brother Rembelinsky encouraged Board
members to review vouchers.

-Board held a general discussion on the 2024 NPMHU National convention in
Las Vegas. Number of delegates will be determined by the Council, Board will
then determine compensation. Judges from the prior election will be contacted
to gauge interest and availability for the 2024 NPMHU National convention
delegates’ election.

-Brother Gibson would like to reactivate the Council zoom meetings. The plan
is to hold the meetings every 3 weeks on Wednesdays with the time to be
determined. October 18th 2023 will kick off the reactivation of said meetings.
-Board discussed grievance delays. Brother Gibson emphasized the need to
timely move grievances through the steps of the process. Delays only help the
Service, not the Union or the grievant with rare exceptions. This is not a new
issue, BP’s need to ensure compliance.



-Bid cycle reports are required to be sent to Union HQ, no exceptions. BP’s
need to send both the open bid posting and the awards notice to Brother
Gibson.

-Williamsport observation is still going to take place. At this time only PA state
rep. Brian Carson will visit the installation. Local believes there may be
opportunities to argue for mail handler positions at the facility. Key is
identifying more than 4 hours of mail handler work to be performed.
-Norristown/Tri-County; Brother Gibson along with Ray Rosenberger and
Fatima Lewis will handle facility issues and concerns. Currently there are some
issues with getting information requested.

-2022 National Agreement; as of the date of the meeting there was no electronic
version of the CBA. As of the writing of these minutes this issue has been
rectified with links sent out to all reps to download. Hard copies are still on the
horizon.

-Training: Defenses to discipline training led to some excellent sessions with
good discussion/dialogue. Best practices were discussed and should translate
into better resolves coming out of multiple facilities. Alternates and regular
stewards who were unable to attend the earlier sessions will be scheduled.
Brothers Lee and Zelenenki will put together a power point presentation for
OWCP basic training with the date TBD.

-MHBP training; Brothers Gibson, Rembelinsky and Carson will attend.

-Board discussed fall/winter events. Bowling party for Philadelphia area was
suggested as there’s always a good turnout and members seem to enjoy the
event.

-Board discussed the member giveaway. Brother Rembelinsky passed around
a bag/small backpack received from another Local as an example.

-The .50 cent dues increase will go into effect in PP#25. Small reminder that
the Board agreed to reduce the $1.00 increase occurring nationwide to only
fifty cents.

-Brother Gibson reviewed the process for 1187 submissions with the Board. A
more thorough presentation will be conducted at the Council meeting tomorrow
so all BP’s are familiar with the process. Board discussed processing delays by
HR/SS which may lead to grievance filing on said delays.

-Additional Items:

-Brother Gibson opened discussion on the recent change in the LIUNA
retirement plan. A “hand-out” was provided for Board members to review some
of the FAQ’s.

-Brother Carson started with discussion on the MHBP which segued into BP’s
meeting with newly converted mail handlers to discuss the benefits now




available to a newly converted mail handler. Board discussed this at length to
formulate an SOP for all BP’s to use when conversions take place within their
respective installations. The SOP will require additional discussion as it is an
important issue.

-Brother Zelenenki made a motion to adjourn. Motion seconded by

Brother Lee. Motion passed unanimously.

Executive Board reconvened following the Council meeting on 9 /20/23 to
discuss compensation for elected delegates of the 2024 NPMHU National

Convention. Brother Rembelinsky offered a motion that forty (40) hours

of leave plus related expenses for elected delegates be authorized, motion

seconded by Brother Zelenenki. Motion passed unanimously.

-Brother Zelenenki made a motion to adjourn. Motion seconded by

Brother Lee. Motion passed unanimously.

Executive Board reconvened following the Council meeting on 9/21 /23 to

discuss compensation for arbitration advocates. Brother Carson offered a

motion to increase arbitration advocate pay to $350.00 per day, motion

seconded by Brother Lee. Motion passed unanimously.

-Brother Zelenenki made a motion to adjourn. Motion seconded by

Brother Lee. Motion passed unanimously.

Fraternally,

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



