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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
JUNE 14, 2019

Executive Board Members Present:

John Gibson President

Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary
Brian Clark Delaware State Rep.

-meeting called to order at 10:10 a.m.

-Brother Lee’s absence from today’s meeting was anticipated and excused.

- Brother Zelenenki made a motion to accept the minutes from the
September 26, 2018 meeting. Motion seconded by Brother Clark. Motion
passed unanimously.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:

-Local continues to aggressively challenge violations of the CBA throughout all
3 districts under Local 308’s jurisdiction. As such, training our stewards to
continually improve the level of representation is critical to keeping this Local

strong. Focused training will be a subject of discussion at today’s meeting.



- As reported by National President Hogrogian during our most recent Semi-
Annual Meeting of Local Unions (SAMLU), the employer may soon find itself in
a position to implement draconian measures to further reduce complement.
This will obviously result in increased grievance activity as we defend career
duty assignments from oblivion. Our continuing efforts in this regard have
resulted in some success across the Local, but this battle sees no end in sight.
- During the 2019 Legislative Conference held June 4t and 5t, members of the
Local’s Executive Board met with congressional offices covering the three states
under our jurisdiction. In all, Local 308 attended fourteen scheduled meetings
and crashed the congressional office of Representative Dwight Evans pressing
all to support or continue to support our legislative agenda. Our current
legislative focus is trained on HR 2382, the Fairness Act, as well as House
Resolutions 33 and 60 along with Senate Resolution 99.

-The landscape is further complicated by the opening of bargaining for the
2016-2019 successor agreement between the USPS and the NPMHU, set for the
week of June 24th. The financial condition of the Postal Service is sure to have
a major impact on bargaining.

-The latest open case report reflects 34 cases pending arbitration and another
32 pending a step three decision. This is a decline of just over 28% since we
last reported and well below historical averages. A pre-arbitration meeting held
in March resulted in thirteen cases being resolved. In terms of arbitration,
through June 13t, we have conducted twenty-two hearings and are scheduled
for an additional ten through August.

-Local filed suit in District court against the USPS based on their continued
failure to remediate awards and settlements achieved through the grievance
procedure. Prior to the actual filing the Local’s attorney notified the Service of
our legal intent which led to some movement on some of the issues. As the
Service failed to comply with all of the delayed adjustments the complaint was
filed. Since then more movement has occurred and all matters before the court

have been resolved. Of note is that since the withdraw, additional compliance



issues have surfaced but these will be adjudicated through the grievance

process first.

-Meetings conducted and attended since the Board last met includes the Committee of
the Future, Phila District meetings in March and June and site visits to the York,
Lancaster and Harrisburg offices in April. In addition, Branch Meetings in Scranton,
Philadelphia NDC+ P &DC and the Lehigh Valley P &DC. Social events during the
period include the Harrisburg-Lancaster Bowling Night in March and a Phillies game
in April.

-The National Executive Board while attending a SAMLU meeting in Atlantic City took
time out to visit the Philadelphia NDC on May 2. The Board did a walk through and
met both Tour 2 and Tour 3 mail handlers during their visit.

-The Local’s financial standing has been strengthened as the Board unanimously
voted to purchase an additional certificate of deposit for $100,000. Focus on the
“member first” mindset has allowed us to manage the day to day financial needs and
still invest for the future. This thinking has fostered membership rates at some of

their highest levels along with effective pursuit of non-members.

-Brother Mohan provided a "Treasurers Report" in advance of the meeting to
give the Executive Board an opportunity to review the following reports for

accuracy and develop any questions they may have.

- End of first quarter 2019 financial report
-A/P aging summary

-Vendor balance detail report

-Deposit detail report

-Check register checking account

-Check register master card account
-Code 84 line detail tracking

-Direct deposit tracking

-Liuna payments



-Savings account balance

-Checking account balance

-CD account #1 balance Franklin Mint Fed Cr. Union
-CD account #2 balance Franklin Mint Fed Cr. Union
-CD account #3 balance TIAA Bank

-Fed tax deposit

-Vouchers for all Board members were on the table for review, Brother Mohan
encouraged everyone to review them as it is part of the their responsibility to
remain vigilant.
- Brother Mohan reviewed the end of first quarter financial statement for 2019
providing detail on items included in report.
-Copies of the LIUNA payments made were passed around for Board to review. -
Brother Mohan opened the floor for any questions regarding any of the reports
that had been previously provided to the Board.
-Brother Campellone made a motion to accept disbursements for the
period covered by the report. Motion seconded by Brother Rembelinsky.
Motion passed unanimously.
-Brother Mohan then went through a list of expenses that the Local has
incurred or will incur. These include;

-Tax payments

-Training costs

- E-Board meeting (2/26/19), Council meeting/SAMLU

-Arbitration costs. Costs are down compared to last year.

-LIUNA payments

-Social events costs. Bowling events, Phillies game

-Savings, checking account, CD balances + maturity dates

-Non-compliance lawsuit costs

-audit costs

-Union HQ park lot resurfacing costs



-Total membership as of Pay Period 11, 2019 was 2168.
-Local has approximately 93.65 % membership rate.
-Leave hours/balances of Local President, Treasurer and Office Manager were

discussed.

-Brother Gibson opened discussion on the upcoming election cycle. Board
needs to appoint judges; as such former judges will be contacted to check their
availability.

-Brother Mohan made a motion to appoint Brother Campellone as a judge
for the upcoming election cycle. Motion seconded by Brother Clark.
Motion passed unanimously with Brother Campellone abstaining.

-Board discussed March 14, 2020 as a tentative date for installation of officers.
Other dates for the election cycle will be set by judges.

-Board opened discussion on steward’s compensation as the matter arose
during the recent Executive Council meeting.

-Brother Campellone made a motion to raise the salary for alternate
stewards $100.00 for the year, effective the first Pay Period in 2020.
Motion seconded by Brother Mohan. Motion passed unanimously.

-Board discussed paying arbitration advocates $300.00 per day for arbitration
work including prep day, day of hearing and brief day. After significant
discussion the Board agreed to table the matter.

-Board discussed the recent Legislative Conference. While the consensus is
that the Conference went well, the Board agreed that participants need to do a
better job with the follow up after the initial meetings. Board spent some time
discussing the best methods to employ for the follow up contact.

-Brother Gibson informed Board that the next training session to be scheduled
will be advanced grievance construction. This training will include better
search methods to use in “Mails”. While Brother Gibson based on his review of
step 3 appeals believes that grievance construction has improved, he and the

Board believe that case construction can always be better.




-The “app” being constructed for Local 308 and its members is still in the
development process. In regards to the “Facebook” page the Board believes
that the “app” is the better way to go to communicate most effectively with the
membership. The Board recognizes that some installations have their own
Facebook pages and maintain that these pages, while accepted, agree that they
are not sanctioned by the Local.
-Board discussed the post cards sent to non-members to encourage them to
join. This method was not only cost effective but successful in getting some
long term non members to join the Union. Board agreed to use this method
again in the future.
-Board discussed what happens when MHA’s get converted. Another
orientation should occur and during this orientation is the opportunity to
encourage enrollment in MHBP.
-Member events discussion. This includes both upcoming and events that have
occurred since the last Board meeting.

-Harrisburg bowling event

-Phillies game (break even event)

-Phila/South Jersey picnic scheduled for Sept. 7

-Lehigh Valley event scheduled for Sept 14th

-Labor Day parade (Board discussed ways to encourage participation)

-Tentative date for next Board meeting is September 12, 2019.

Additional Items
-Brother Campellone informed Board of the status of the “ADUS” install in

Toms River. In addition he has scheduled a Labor/Management meeting for
Pleasantville as well as reviewing TACS for a possible MHA conversion in
Atlantic City. Brother Campellone opened discussion on the issue of how/when
a 204 B returns to craft to secure their bid. While Board discussed similar
scenarios within their respective buildings, the CIM gives direction on what is

appropriate.




-Brother Clark informed Board that at the Center Point Carrier Annex that the
“ADUS” is running 3-3.50 hours but there are no mail handlers in the building.
Board discussed how when combining the “ADUS” work with “spreading” work
that there are sufficient grounds to argue for mail handler positions.

-Brother Rembelinsky made a motion to donate $100.00 per scholarship
for the 4 mail handlers receiving scholarships given by the Social and
Rec. committee at Lindbergh Blvd. Motion seconded by Brother
Zelenenki. Motiott passes unanimously.

-Brother Zelenenki made a motion to adjourn. Motion seconded by

Brother Rembelinsky. Motion passed unanimously.

Fraternally

Joseph Zelenenki
Recording Secretary
NPMHU - Local 308



