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MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
September 15, 2015

Executive Board Members Present:

John Gibson President
Steve Bahrle Vice President
Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Joe Stancell Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

-meeting called to order at 2:00 p.m.

-at 2:00 p.m. Bob Costello from Costello Asset Management Inc. called in to give a
presentation and an overview for investment strategies for the Local depending on the
level of risk. Brother Gibson emphasized that the Local is extremely risk averse.
Costello explained what a fiduciary is and what the benefits are for working with a
company uses fiduciaries. He has worked with Unions in the past and employs a
"conservative investment style". Management fee would be approximately 1% of
monies invested. Board will discuss further after hearing next presentation.

-minutes from June 16, 2015 Executive Board meeting have already been

accepted and made available throughout the Local including the Local's web

page.



-Brother Gibson distributed copies of the President's report which he then read to the
Board. Items of note contained in the report:

-Local continues to provide contractual and logistical support throughout the Local to
representatives in the field. The National office recently recognized Brothers Root and
Campellone for their success at arbitration on a holiday schedule award and an MHA
compensation fraud discharge. In addition, the Local continues to arbitrate a variety of
issues across the Local including a pre-arbitration session which generated a
reduction in the 170 cases currently on the docket by more than 35%.

-A nationally generated vacancy report emanating from USPS HQ is now being
distributed to the field on a bi-weekly basis. This report is essential in identifying
opportunities for MHA conversions.

-The Service’s Network rationalization plan has been placed on hold until April of 2016
providing some respite for mail handlers at the Scranton facility. Local 308 continues
to prepare for the movement of operations and personnel from Scranton to Lehigh
Valley. The Local is in regular contact with Central Pa. management regarding the
impact and the availability of positions within the Lehigh plant.

-Brother Gibson, during the current reporting period has toured the workroom floor in
the Harrisburg and South Jersey facilities as well as the Phila.NDC. In addition,
Brothers Mohan and Gibson attended branch meetings for Harrisburg, Wilmington,
Lehigh Valley and the Phila. NDC facilities. Brother Gibson has also met with Postal
management in the Phila Metro and South Jersey District and attended an LDRC
meeting in Trenton, an operational review in Williamsport Pa. SAMLU in Boston and a
Financial Management Seminar in Wash. D.C.

-Local continues to publish and distribute regular informational bulletins to the
membership while maintaining the Local's web site with timely, relevant materials.
Communicating with the membership extends to the Local's social events, which
included both the Camden Riversharks outing on June 20th and the Local 308
annual picnic, held Saturday August 1, 2015.

-Brothers Rembelinsky and Gibson reviewed the Williamsport operations and believe
there is evidence to support returning mail handlers to the plant. A review of the
Reading facility is planned with the same intent to hopefully return mail handlers to

that installation as well.



-Additional training is planned with a "Defenses to Discipline training session already
scheduled for 11/5/15. OWCP training is forthcoming but a date has not been set.
-Local continues to responsibly manage their resources while providing an ever-
increasing level of representation. The next eighteen(18) months will see three (3)
separate elections as both the NPMHU and the LIUNA Convention elections will be
held. In addition, the election of officers for the 2017-2020 term will take place for
Local 308.

-Mail Handler Benefit Plan Seminar will be taking place in Atlanta Georgia from
October 8th through the 11th. Brothers Rembelinsky and Turner will be in
attendance. This year is an important year for the MHBP as they transition from

Coventry to Aetna.

-The following poll votes were conducted since the last Executive Board meeting. The

outcomes of said votes are listed below.

Authorization of an expenditure to have landscaping work around the exterior

posted sign including a retaining wall and some planting.(7-aye, O-nay)

Authorization to approve expenses for Brothers Rembelinsky and Turner to
attend the MHBP Seminar in Atlanta Ga. from October 8th through October
11th, 2015. (5-aye, 1-abstain, 0-nay)

-John Shimp from Ameriprise gave a presentation and an overview for investment
strategies for the Local depending on the level of risk. Brother Gibson again
emphasized that the Local is extremely risk averse. Mr. Shimp provided some
recommendations that can be adjusted based on the Local's needs. Brother Mohan
asked if he is a fiduciary, which he is not. He then explained how fiduciaries work.
Board briefly discussed both proposals but agreed to table the matter until all Board

members are able to review further and have follow up discussions.

-Brother Mohan provided a "Treasurers Report" in advance of the meeting to give the
Executive Board an opportunity to review the following reports for accuracy and

develop any questions they may have.



-end of second quarter 2015 financial report
-A/P aging summary

-Vendor balance detail report

-Deposit detail report

-Check register

-Code 84 line detail tracking

-Direct deposit tracking

-Liuna payments

-Savings account balance

-Checking account balance

-Federal tax deposits

- Brother Mohan reviewed the second quarter financial statement for 2015 providing
detail on items included in the report, as well as other details occurring during the
third quarter of 2015.

-Local 308 is no longer in debt to the National as loan has been paid in full.
Outstanding no interest debt to LIUNA still exists, but is rapidly decreasing.

-A review of the AP aging summary report shows that everything is current, no
outstanding or late bills.

-Board reviewed the vendor balance detail report. The report gives a list of all the
vendors the Local uses, their bills submitted for payment and the check number, date
check submitted, the amount of the check and the balance.

-Board reviewed the deposit detail report. Certificate of Deposit was cashed out on
8/19/15 and those funds were immediately deposited in the Local’s savings account.
The interest gained on the principal of $25,000 amounted to $252.28.

-Board reviewed the check register report. This report shows all money spent
including loan payments.

-Board reviewed and discussed the code 84 line detail report which shows all code 84
since our last Executive Board meeting from pay period #13- 2015 through pay period
# 19- 2015. Reports also shows what the code 84 entailed.

-Board reviewed 2015 Direct Deposit report. Brother Gibson was recently added to the
direct deposit list which will be reflected in the next report to the Board.



-Board reviewed the Liuna payments made for the period of March of 2015 through
April of 2015.
-Savings and checking account balances were provided as of September 14, 2015.
-Board reviewed Federal tax payments.
-Brother Mohan then went through a list of expenses that the Local has incurred or
will incur. These include;

-Cost of SAMLU to Boston

-Expenses related to the financial seminar attended by Gibson/Mohan

-LIUNA payments

-Summer picnic

-Winter event

-Cost of legislative conference

-Camden Riversharks baseball game
-Total dues paying members as of Pay Period #18 was 2170.
-Local has approximately 90% membership rate which is slightly above National level.
-JG initiative as of PP#18 has generated $127,561.60. Initiative "sunsets" PP#24 of
this year.
-National loan was paid off as of June 30, 2015.
-Vouchers for all Board members were passed around for review. Board took a break
so vouchers could be reviewed.
-Local continues to track Local President's leave usage. Leave usage for the year was
reported to the Executive Board.
-Brother Campellone made a motion to accept disbursements for period covered
by the report. Motion seconded by Brother Zelenenki. Motion passed
unanimously.
-Board discussed the "Winter Event". Points of discussion were potential dates in
order to avoid "weather" issues and type of event. Board agreed to hold another
"Dinner Dance". Tentative date for event is January 16th, 2016.
-Brother Gibson is looking for contract proposals for the expiring National Agreement.
-Board discussed the upcoming 2016 NPMHU Convention. While the Executive
Council determines how many delegates will attend, the Executive Board determines
expenditures. Board tabled discussion pending Council determination on number of

delegates.



-Judges of Elections need to be selected for the upcoming elections occurring in 2016.
Brother Gibson has sent an email to former judges to gauge their interest.
-Training sessions upcoming within the Local are:

-November 5th, 2015-Defense to Discipline

-OWCP training-date to be determined

-introductory stewards training-date to be determined
-Submitted agenda items;

-Brother Campellone asked if Branch Presidents can get a notification when a
member comes up on the Dues Check-Off (DCO) as "no dues status"’. It was agreed
that Local Union Headquarters would provide this information.

-Additional Items;

-"PASS System" at Trenton. Brother Gibson believes there may be opportunities
to get mail handler positions

-Brother Rembelinsky reviewed the case files at the South Eastern facility. He
believes there may be some jurisdictional =issues with pending cases.

-Brother Zelenenki made a motion to adjourn. Motion seconded by Brother

Campellone. Motion passed unanimously.

Fraternally,

e
Joseph Zelenenki l@ LQ [(3/

Recording Secretary
NPMHU - Local 308




