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Local 308 — AFL-CIO

A DIVISION OF LABORERS’ INTERNATIONAL UNION

117 Neshaminy Rd. Croydon, PA 19021
Tel. 215 788-5308 Fax. 215 788 5323

MINUTES
NATIONAL POSTAL MAIL HANDLERS UNION
LOCAL 308'S EXECUTIVE BOARD MEETING
December 28, 2017

Executive Board Members Present:

John Gibson President
Chris Lee Vice President
Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Brian Clark Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

-meeting called to order at 10:10 a.m.

-Motion was made to accept the minutes from September 6, 2017 Executive
Board meeting by Brother Zelenenki. Motion seconded by Brother Rembelinsky.
Motion passed unanimously.

-Brother Gibson distributed copies of the President's report which he then read to the
Board. Items of note contained in the report:

-The Union continues to focus on the impact to the craft based on the Service's
reliance on the F-1 scheduler. Impacts have already been announced to the larger
facilities in the Philadelphia and South Jersey districts as we deconstruct each impact
in an effort to minimize impact to the craft. As reported five regional meetings with
the employer's District and Area representatives who handle employee complement

have been conducted. Progress has been made in each instance and impact mitigation



has already been achieved. Additional rounds of discussion are scheduled to occur
after the first of the year and we remain cautiously optimistic at this time.

-During the period of this report, Local 308 has prepared and presented eighteen(18)
grievances for arbitration with another twenty one(21) scheduled through February of
2018. Current docket, excluding jurisdictional disputes has risen to 256 cases which
is a significant increase since last reported. The vast majority of these cases involve
the impacts related to the F-1 Scheduler.

-Since last reported Brother Gibson has conducted site visits for Lehigh Valley,
Scranton, Lancaster and Trenton facilities, as well as the Philadelphia NDC.

-The Local also held a social outing in the form of the Lehigh Valley-Scranton picnic
on September 9th. Brothers Mohan and Gibson attended Branch meetings for the
Lancaster, Scranton, Lehigh Valley and Harrisburg facilities in the Central Pa district.
as well as the Wilmington, Trenton and South Jersey installations in our South Jersey
district as well as meetings for both the Philadelphia NDC and P &DC.

-Local 308 conducted the 2017 Council meeting during the period of this report on
September 21 and 22. In addition, the Local has conducted three(3) steward's
workshops since the Board last met, these workshops covered Family and Medical
Leave Act, Defending Against Discipline and Arbitration Advocacy. New Jersey State
Rep/South Jersey Branch President Nick Campellone provided assistance during
these training sessions.

-Brother Gibson also attended a staffing meeting for the Legree S. Daniels facility in
Harrisburg, as well as a retirement seminar sponsored by Local 308 in South Jersey.
-The status of the Scranton consolidation into the Lehigh Valley plant continues to be
on hold until 2018. Local is continuing to pursue the grievance on the absence of mail
handlers in the Reading facility which now has an arbitration hearing scheduled for
February 2018. As has been previously reported, the Union has conducted a site
review of the Williamsport facility with the goal of returning mail handlers there as
well.

-National discussions regarding a global jurisdictional settlement are continuing.
Local 308 continues to push for our day in court over outstanding disputes including
two(2) out of the Philadelphia L &DC(Swedesboro) as well as issues arising out of the
Camden facility. In addition, significant grievances out of the Trenton facility involving

the AFSM operation await final adjudication.




-NPMHU National office has challenged the employer's Function 1 scheduler on two(2)
fronts, filing an unfair labor practice charge as a result of the Service's failure to
provide relevant information regarding the scheduler. In addition, our National
partners have filed an Article 34 grievance challenging the use of the Function 1 as a
staffing modeler.

-With the recent conclusion of the FEHB Open Season early signs indicate national
growth for the MHBP. The Local has committed resources to promoting the plan and
we are optimistic that the revenues generated will enhance the level of representation
provided to the membership.

-The Local's revenue stream has seen a bump with its first full dues increase in quite
some time. The Executive Board of Local 308 is well aware of the importance of
managing their resources in order to continue to provide a high level of representation
to the membership. The significance of having sufficient funding in order to challenge
the Postal Service and provide the training needed in order to effectively prosecute
grievances up to and including arbitration cannot be overstated.

-Finally, a number of poll votes were conducted and identified since the last Executive

Board meeting regarding business related expenses.

-Board discussed the low turnout for the South Jersey retirement seminar along with

ways to ensure better attendance for any future dates.

-Brother Mohan provided a "Treasurers Report" in advance of the meeting to give the
Executive Board an opportunity to review the following reports for accuracy and

develop any questions they may have.

-end of 3rd quarter 2017 financial report
-A/P aging summary

-Vendor balance detail report

-Deposit detail report

-Check register checking account

-Check register Master Card account
-Code 84 line detail report

-Direct deposit tracking




-Liuna payments

-Federal tax deposits
-Savings account balance
-Checking account balance

-CD account balance

- Brother Mohan reviewed the end of third quarter financial statement for 2017
providing detail on items included in report.

-A review of the AP aging summary report shows that everything is current, no
outstanding or late bills as of December 21, 2017.

-Board reviewed the vendor balance detail report. The report gives a list of all the
vendors the Local uses, their bills submitted for payment and the check number, date
check submitted, the amount of the check and the balance.

-Board reviewed the deposit detail report which includes all deposits made into
savings and checking.

-Board reviewed the check register report. This report shows all checks written.
-Board reviewed credit card/Master Card statements. Account file for card was on
table for review.

-Board reviewed and discussed the code 84 line detail report which shows all code 84
paid from pay period #19- 2017 through pay period # 25- 2017. Report also shows
what the code 84 entailed.

-Board reviewed 2017 Direct Deposit report. Entries in red indicative of changes.
-Board reviewed the Liuna payments made for the period of August of 2017 through
November of 2017. Copies of the payments were passed around for Board to review
actual submissions. Additional Council members have met the threshold to qualify for
LIUNA retirement eligibility credit for 2017.

-Savings, checking account and Certificate of Deposit balances were provided as of
today's date, 12/21/17.

-Vouchers for all Board members were passed around for review, along with the
Master Card file. Brother Mohan opened discussion on the Boards responsibility of
ensuring the propriety of submissions.

-Brother Mohan then went through a list of expenses that the Local has incurred or

will incur. These include;



-Tax payments/tax refund

-Training costs I.LE FMLA, Defense Against Discipline, Arbitration Advocacy

-Arbitrators costs for 2017 and current up to date arbitrator costs thus far this

year.

-Social events costs for the year

- Executive Council and Executive Board meetings

-SAMLU costs

-costs of newsletter; printing and postage

-Legislative conference

-Williamsport observation

-Holiday gift cards costs

-Total membership as of Pay Period #23 was 22309.
-Local has approximately 94.00% membership rate.
-Leave hours used by Local President, Treasurer and Office Manager were discussed.
-Brother Campellone made a motion to approve disbursements for period
covered by the report. Motion seconded by Brother Lee. Motion passed

unanimously.

-Brother Gibson opened discussion on "representation”. As such, upcoming training
sessions are slated to be held in the coming months. Dates have not been finalized
but the workshops will be on,

-new stewards training,

-Article 12 impact training

-Advanced stewards training
-Brother Gibson emphasized again the importance of grievance checklists. They are a

requirement for certain types of cases. They are a tremendous asset that must be

used as we need to better document cases.

-Brother Campellone made a motion to authorize expenses related to 2018
training I.LE. Motion seconded by Brother Clark. Motion passed unanimously.
-Vice President Chris Lee will be taking over as the OWCP control point for Local 308.
Chris previously handled Workers Compensation issues at the Philadelphia NDC for a

number of years so it should be a seamless transition.



-Brother Gibson continues to review the cases being appealed to step 3. He will be
providing feedback to the Branch Presidents as we can always improve on how cases
are both argued and documented prior to going to arbitration.

-Membership tracking needs to be done within the installations as the National list
may be missing "non-members". BP's need to compare seniority lists with dues
deduction lists to ensure accuracy of current non members list.

--Brother Gibson urged all Board members to submit articles for newsletter. Cannot
emphasize enough the importance of communicating with the membership and the
newsletter is the perfect vehicle to do so.

-Board discussed the revenue streams for Locals. There are two(2) mechanisms that
bring in revenue for the Local; The Mail Handlers' Benefit Plan and membership dues.
-Brother Gibson has tasked the Local's state reps with reaching out to Human
Resource people in Federal facilities in order to have an opportunity to promote the
MHBP whenever these installations have new hires.

-Upcoming social events are the Philadelphia/South Jersey Dinner Dance scheduled
for January 27, 2018. Details on the event are forthcoming.

-Board discussed potential summer events. Last year's Phillies game was very
successful and Board discussed doing it again as a "break-even" event. Board will
investigate viability of doing this again. Board discussed the "summer picnic" as well
as possibly "tweaking" last year's format, even though it was highly successful there
appears to be a need to extend the time allocated for food availability for later arriving
members and guests. Viability of extending time needs to be discussed with catering
service.

-Board discussed date of next Executive Board meeting. Next meeting is tentatively
scheduled for March 29, 2018.

-Additional items

-Brother Rembelinsky opened discussion on the "group leader" position and whether
they can/should drive. Board discussed pros and cons of the issue and the
consensus was that since it is a "lateral" move based on the current level of the group
leader position that the higher level work should go to the senior qualified mail
handler.



-Brother Clark asked about the "deems desirable" language regarding absences and
evidence submission requirements. Brother Gibson referenced the CIM language and
Board discussed. The CIM is clear, the "deems desirable" cannot be a blanket policy
and if so must be challenged.

-Board discussed the Dover cross crafts issues. Post office wants to put an MHA in
there which would be a violation. Brother Clark suggested a full time regular or a part
time flex. PO has detailed regulars from the plant in the past. Brother Gibson
suggested using an OTDL person rotated in when needed.

-Brother Campellone opened discussion on a fired mail handler who violated the terms
of their LCA. Fired mail handler will not contact the Union regarding the issue. Board
discussed similar issues within their respective installations. Suggestion was made
that a certified letter sent to the address of record is the best way to contact an
individual in cases like this to ensure and verify contact.

-Board discussed Toms River issue with trying to get position posted. Brother Gibson
suggested contacting Article 12 task force via email. Brother Campellone has already
sent a hand written correspondence to Kevin Fletcher but will send an email as well.
-The Board discussed the scheduling of Branch meetings during December. Brother
Gibson would prefer the Fall Branch meetings to be scheduled between October 1-
November 30. He will draft something for the Branch Presidents to notify them of this.
-Brother Zelenenki brought up the issue of management blurring lines between areas.
Board discussed similar situations in their buildings. With the current issue of

abolishments and reversions it's important to maintain the distinctions between areas.

-Brother Zelenenki made a motion to adjourn. Motion seconded by Brother

Campellone. Motion passed unanimously.

Fratew

Joseph Zelenenki (
Recording Secretary
NPMHU - Local 308




