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The Executive Board meeting was held at Local 308 headquarters in
Philadelphia, Pa.

Executive Board Members Present:

John Gibson President

Steve Bahrle Vice President

Mike Mohan Treasurer

Nick Campellone New Jersey State Rep.
Quentin Seth Delaware State Rep.
Mike Rembelinsky Pennsylvania State Rep.
Joe Zelenenki Recording Secretary

-Brother Gibson made a motion to accept the minutes from the Executive
Board meeting held on January 30, 2013. Motion seconded by Brother
Zelenenki. Motion passed unanimously.

-Brother Gibson distributed copies of the President's report which he then read
to the Board. Items of note contained in the report:



-Based on the Service's desire to vacate all LMOU's during national
negotiations the Local has scheduled Article 30 training which will be
conducted by Brother Sam D'Ambrosio and current Northeast Regional Vice
President and Local 300 President Paul Hogrogian on April 15, 2013.

-Local Headquarters continues to fight the imminent closings and
consolidations occurring within the Local. The Union was successful in
obtaining the un-redacted AMP feasibility studies for all of its impacted plants
based on charges filed by the Local which were upheld by the National Labor
Relations Board.

-The Local expects mail handlers from Reading and Williamsport to be
reassigned to either Lehigh Valley or Harrisburg plants sometime in June. It is
also expected that some Southeastern mail handlers will be reassigned within
the Phila. district around the same time.

-Representatives from Local 308 have met several times with Postal
Management to explain the Union's position regarding the employer not
applying what we believe is the controlling contractual language. A Labor
relations specialist for the Service will consult with National leadership and
provide feedback. In a late March meeting the Service indicated that the impact
scheduled for sometime in June would probably be reduced from the original
62 impacts but no definitive number of actual anticipated impact was given. As
more details are provided they will be shared with both union officials and
members alike.

-Details of the Fishgold award were released with several critical elements from
the prior NPMHU contract continuing(no lay off/salary protections), there were
also many elements that mirror the NALC award. The NPMHU award retained
the top step, (step P) for new hires along with retention of the COLA formula.
Facilities with 200 or more man years must convert their PTF's within 180 days
of the Fishgold decision with some facilities already having done so. The
Fishgold decision also created a new position within the mail handler craft; the
Mail Handler Assistant or MHA. The Service can only employ 15% MHA's for
the district and 20% for a single installation. These new employees have some
bargaining unit rights, earn annual leave and can join the Union.

-The Local continues to advance grievances under the MAP process as the
Union met with the Service in February and March to resolve as many cases as
possible before scheduling them for arbitration. Brothers Campellone and
Finley have met with South Jersey management in an attempt to implement
Arbitrator Bello's decision concerning the relief position. Thus far no
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agreement has been reached concerning remedy and if no agreement is reached
the Local will schedule a remedy hearing before Arbitrator Bello as soon as
practicable.

-Settlement discussions were held in the Trenton P &DC concerning
outstanding CILO disputes but no settlement was reached. Therefore the
matter is scheduled to be heard by Arbitrator Bello sometime in June.

-Brother Gibson has recently attended Branch meetings in South Jersey and
Trenton and met with South Jersey and Philadelphia District managers. The
Winter 2013 newsletter was distributed to members of Local 308 and in
addition the Local continues to publish monthly bulletins which contain
information on issues of importance.

-Brothers Gibson, Seth, Campellone and Rembelinsky are scheduled to attend
the National Legislative Conference scheduled for May 8-9 of 2013.

-Brothers Gibson and Mohan continue to successfully manage the Local's
finances while continuing to provide the highest level of representation.
Progress is still being made on debts left by previous administrations with a
bright outlook as the Local looks to move its headquarters by the end of this
year. The moving of the Local's headquarters should reduce operating cost and
build equity.

-The Union continues to pursue a proof of loss claim requesting the bond
company adjust for unexplained disbursements during a previous
administration. The Board fully reviewed the supporting documentation
submitted with the claim.

-Brother Gibson opened discussion on the caps/limits for casuals and MHA's.
The Board then discussed how to handle remedy disbursement if there is a
"district" wide violation of the cap.

-Brother Bahrle asked about how MHA's would be converted to career
positions. Brother Gibson believes an MOU may be forthcoming however
stated that the Union will take the appropriate steps to convert MHAs to career
mail handlers wherever possible. Brother Bahrle also asked about leave
accrual practices for the MHA's Brother Gibson stated that it will be based on
language contained in the Fishgold Award.

-The Board also discussed Union enrollment strategies for MHAs at length.



-Brother Mohan provided a "Treasurers Report" in advance of the meeting to
give the Executive Board an opportunity to review the following reports for
accuracy and develop any questions they may have.

-End of year 2012 financial report
-A/P aging summary
-Vendor balance detail report
-Deposit detail report
-Check register
-Code 84 line detail tracking
-Direct deposit tracking
-Liuna payments
-Checking account balance
-Savings account balance

-Board reviewed the financial report, items of note.

_Brother Mohan went through the "end of year" statement for 2012 providing
detail on each line item and providing clarification when necessary. He
stressed the importance of fellow Board members reviewing the financials.

_Brother Mohan then went through a list of expenses that the Local has
incurred or will incur.

-Board reviewed check register report.
-Board reviewed "Code 84" tracking report

_Vouchers for all Board members were passed around and reviewed by all
Board members.

-Brother Zelenenki made a motion to accept the disbursements as
described by Brother Mohan. Motion was seconded by Brother
Campellone. Motion passed unanimously.

-Board then opened discussions on the new property search. A new realtor has
been engaged. Brother Mohan looked at some of the properties that could
possibly meet the Local's needs. Property in Andalusia looks promising but
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roof may need replacing along with HVAC. A company named "Formcraft
could be used to redesign a property to the Board's specifications. Brother
Gibson spoke with a representative from Formcraft about what specific work
Formcraft would do for the Local.

-Board discussed upcoming publications. The next newsletter should go out
by September 1, 2013 and any submissions for this edition must be received
by August 1, 2013. Brother Gibson made a motion to authorize the
expense of printing and disbursing the newsletter by September 1, 2013.
Motion seconded by Brother Mohan. Motion passed unanimously.

-Board opened discussions on the date for the Summer Event. Board agreed
that June is the best time for the picnic based on weather and other factors.
Brother Gibson made a motion to target June 22, 2013 as the date for the
picnic. Motion seconded by Brother Rembelinsky. Motion passed
unanimously.

-Brother Gibson opened discussion on the Local's web sites. He met with
Brother Lou Morrone concerning updates on the various branches sites.
Progress is being made on the various sites.

Additional Items not on Agenda

-Brother Seth asked about an APBS machine getting moved into Delaware from
Monmouth. Brother Campellone will get an update on this issue.

-Brother Rembelinsky spoke about PSE schedules at the Phila P &DC. He
believes that impacted clerks out of Southeastern should replace PSE's prior to
being moved into mail handler residuals.

-Brother Bahrle asked about a new machine in Trenton that is reading mail.
He submitted an RFI for information concerning this machine. Brother Gibson
suggested Brother Bahrle convene the LDRC(Local Dispute Resolution
Committee) to discuss impact.

-Brother Mohan had some additional information on potential properties.
Board then discussed the new information at length.

-Brother Mohan opened discussion on break even events. He has done some
research on events for the Trenton Thunder and the Delaware Blue Rocks.
Board discussed events to see which venue would be best in terms of
attendance.



-Brother Seth made a motion to adjourn. Seconded by Brother Zelenenki.
Motion passed unanimously.

Fraternally,
Joseph Zelenenki

Recording Secretary
NPMHU - Local 308



