
 

 As we dust ourselves off 

after a hard fought election sea-

son, which for mail handlers re-

sulted in a slightly improved Con-

gress, our focus again returns to 

the fiscal challenges continuing to 

face the Postal Service. Make no 

mistake about it, 

foes of the Postal Service and the 

working people it employs will be 

no less antagonistic in the new 

Congress and your involvement is 

as critically important as it has ev-

er been. There is little doubt that 

2013 will see some version of 

Postal reform which could very 

well be kicked around like some 

ideological football between those 

who want to protect and preserve 

the Service and those who want to 

dismantle it and sell its most lucra-

tive elements off to the highest 

bidders. This all means we must 

gear up for what could be the fight for our very ex-

istence. As many of you recall, Senate bill 1789, 

which was imperfect to be sure, will have to be 

reintroduced in the new Congress in some form. 

The upside is that this may provide an opportunity 

for improvements in 1789 and the creation of a 

reasonable companion bill from the House. As 

many of you know, the House Bill we have sup-

ported in the past is the bi-partisan endorsed HR 

1351 introduced by a great friend of the NPMHU, 

Congressman Stephen Lynch (D-MA). HR 1351 

had a co-sponsorship of 227 in Congress includ-

ing 33 Republicans and contains what we believe 

to be the right path to Postal solvency, ensuring 

mail handler jobs, and potentially stemming the 

tide of closures and consolidations. On the anti-

worker side of the equation, the House, in the 

form of HR 2309, also generated legislation that, if 

adopted, could destroy the Postal Service as we 

know it and the rights we have fought for through 

collective bargaining. Introduced by Darrell Issa 

(R-CA)), and sponsored by Dennis Ross (R-FL) 

this destructive bill, if reintroduced, would target 

the hard working employees of 

the Service by creating the Post-

al Service Financial Responsibil-

ity and Management Assistance 

Authority which, among other 

powers, can revise the current 

criteria for establishing wages 

and benefits including rolling 

back some benefits to 1971 lev-

els. This bill would also eliminate 

the negotiated no lay-off clause 

and allow the Postal Service to 

force injured employees into re-

tirement. Once again our work, 

challenging and demanding work 

to be sure, is ahead of us and it 

is a fight we must meet head on. I urge you all to 

stay engaged with the legislative battle we now 

face. If you are not enrolled or contribute to the 

Mail Handlers Political Action Committee (PAC) 

please sign up through Postal Ease (Instructions 

on Page 6) or send a check directly to  
Mail Handlers PAC 

PO Box 65171 

Washington DC 20035  

and follow all relevant and important 

Postal legislation by clicking on the 

legislative link. at npmhu.org. 
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Consolidation  
Of course there are many challenges fac-
ing mail handlers across all three districts 
under the jurisdiction of Local 308, how-
ever the most pressing remains the con-
solidation of mail processing operations in 
the five identified facilities within the Cen-
tral PA and Philadelphia Districts. Literally 
hundreds of mail handlers are facing the 
reality of reassignment to continuing in-
stallations and the obvious disruption 
those affected and their families may en-
dure. In a late November teleconference 
Local 308 discussed the Network Optimi-
zation status of Williamsport, Reading, 
and Scranton with management. Original-
ly management informed the Union that 
they would reassign Williamsport and 
Reading mail handlers February 23, 
2013, but soon thereafter pushed it back 
to June 2013. There is no agreement on 
remaining complement as management 
claims they will not need any mail han-
dlers in Williamsport or Reading following 
impact and we continue to challenge this 
assertion. Although originating mail would 
be leaving Scranton in 2013, according to 
management no reassignment of Scran-
ton mail handlers would occur until 2014 . 
Central PA management was also in-
structed by the Area to schedule reloca-
tion seminars for the impacted employees 
well in advance of any movement. We 
have previously forwarded information 
regarding relocation benefits to  facility 
representatives. The status of the Lan-
caster consolidation within the Central PA 
District as well as the Southeastern con-
solidation within the Philadelphia District 
has not changed and the logistical details 
of those consolidations have not yet been 
communicated with Local 308. As soon 
as specifics are available we will share 
them with you. 
National Contract  
During the most recent Semi-Annual 
Meeting of the Local Unions, our National 
President, John Hegarty, provided a de-
tailed synopsis of the status of our inter-
est arbitration hearings with the Postal 
Service up to that point. Brother Hegarty 
adding that the parties continue to en-
gage in parallel discussions regarding 
work rule modifications. With the recent 
issuance of the interest arbitration deci-
sion determining the terms of the National 
Association of Letter Carriers agreement 

on January, 10, 2013, now three out of 
the four Postal unions have settled con-
tracts. The complete text of the Das deci-
sion can be found at www.nalc.org, how-
ever some of the major points include an 
Agreement that runs through May 20, 
2016 and includes three contractual rais-
es of 1%, 1.5% and 1%, seven Cost of 
Living Allowances and the creation of the 
City Carrier Assistant. Impartial Arbitrator 
Shyam Das along with NALC appointed 
Arbitrator Bruce Simon and USPS ap-
pointed Arbitrator Robert A. Dufek noted 
ñOn the issue of wages and benefits 
for city letter carriers, The Board of 
Arbitration is well aware of both the 
most recent collective bargaining 
agreement negotiated with the Ameri-
can Postal Workersô Union (APWU) as 
well as the interest arbitration award 
involving the National Association of 
Rural Letter Carriers (NLRCA). Both of 
these agreements contain a two year 
wage freeze, no COLA in year one, a 
deferral of COLA in year two, a revised 
COLA base, and modest general wage 
increases in FY 2013 through 2015. In 
addition, the agreements included 
structural changes that reduce unit 
labor costs over the course of the 
agreements. Those changes included 
lower wage rates for career new hires 
and an increase in non-career comple-
ments with lower wage and benefit 
packages.ò The Board did also create 
the City Carrier Assistant (CCA), the car-
rier version of the PSE. The effect the 
NALC decision as well as the APWU 
agreement and the NRLCA award may 
have on our next National Agreement is 
not known, however, in our opinion there 
is a high probability it will look a lot like 
those contracts.  
Convention Re-cap  
The NPMHU Quadrennial event held in 
Portland, Oregon this year included ten 
attendees from Local 308. The results of 
the hard work put in by delegates from 
across the country is now  
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available in its final form in the Unionôs new National 
and Uniform Local Union Constitution. Of great signifi-
cance is the adopted language that will return over $2 
million to the Local Unions over the next three years 
beginning in pay period 25 of this year and continuing 
through pay period 24 of 2015. The proposal that 
started the discussion and ultimately lead to this his-
toric balance between the needs of our National Un-
ion and the needs of the Local Unions was submitted 
by Local 308. Locally, we anticipate additional total 
revenues from the National Office in the range of 
$125,000 to $140,000 over the three year period de-
pending on membership levels. 
 Local 308 was also successful in introducing 
changes to the Uniform Local Union Constitution 
(ULUC), which governs the conduct of the Locals. As 
reported, we recommended changes that will provide 
additional financial transparency and ultimately pro-
tect the members and the resources of the Local Un-
ions. Adopted by the Convention were changes to 
Article IV, Section 5D3, which now requires that ñThe 
written financial report to the Local Executive Board 
shall include detailed information about any required 
tax payments and/or filings to governmental authori-
ties.ò 
 The obvious purpose of this change is to help 
ensure that the leadership of the Local Unions are 
submitting, not only payments to federal, state, and 
local governments, but the actual returns. As many of 
you know a failure to submit a return, even if payment 
is made, can lead to significant penalties.  
  Two of the three submitted resolutions from 
Local 308 were combined with other proposed resolu-
tions and were adopted by the body. While the third 
was modified and adopted during our most recent 
SAMLU.   
Arbitration As we transition into the Modified Arbi-
tration Procedure, the Union continues to meet with 

the Postal Service to resolve as many grievances as 
possible before they are scheduled for binding arbitra-
tion. March will see eight hearing dates with the lionôs 
share addressing issues out of the South Jersey 
District. Recently the Union successfully arbitrated its 
challenge to the relief mail handler position created in 
the South Jersey P & DC. Brother Steven Bahrle pre-
sented the grievance originally drafted by Brother 

Nick Campellone before Arbitrator Bello challenging 
the Serviceôs, essentially, full-time flexible position. As 
requested by the Union, Ms. Bello found the creation 
of the relief position in violation of the collective bar-
gaining agreement and awarded out of schedule pre-
mium pay to those affected. The Arbitrator remanded 
the implementation of remedy to the local parties. In a 
grievance originating within the Scranton P &DC 
drafted by Branch President Bob Glycenfer and ar-
gued by Local President John Gibson, Ms. Bello also 
sustained the Unionôs challenge to the Agencyôs con-
tinuing need to withhold residual vacancies thus de-
laying conversion of PTF mail handlers to full-time. 
Arbitrator Bello determined that ñThe Service failed 
to establish a continuing need to withhold in April 
2011 within the Scranton P & DC. The legitimacy 
of the Serviceôs affirmative defense of withholding 
time frame must be determined on a case by case 
basis. Management is directed to review the con-
tinuing need to withhold and to discuss this infor-
mation with the Union. Having found for the Union 
in one of the two issues, I find that the denial of 
the article 7.3 issue does not prohibit conversion 
of the senior part time flexible employees in the 
installation to full time regular and assignment of 
residual vacancies under Article 12.3 B11 of the 
Agreement. Corrective action should include the 
conversion of senior part time flexible mail han-
dlers as of April 2011 to full time regular with as-
signment of residual vacancies in accordance Ar-
ticle 12.3 B11 with a make whole remedy.ò   
 Following an extended delay due to the lack of 
arbitrators, the craft jurisdictional mechanism (RI-399) 
can begin to address disputes again. The appoint-
ment of new arbitrators on both the Northeast and 
Eastern Areas will allow cases to be scheduled soon. 
As many of you know this process is extremely slow 
on a good day and we hope to resolve our long-
standing disputes in the near future.  
 Please continue to watch your Union bulletin 
boards and the National and Local Union websites for 
updates on important mail handler issues. 
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Please visit us at 
www.npmhu308.org  

 

Delegate: Bill Finley, Shelby Root, Mike Rembelinsky, Ste-
ve Bahrle, John Gibson, Mike Mohan, Joe Zelenenki, Rick 
Vennera, Quentin Seth, and Brian Carson 
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