> -
* NATIONAL POSTAL *

MAILHANDLERS

The 308 Post

Summer 2019

~

lAIL

{ FOR SALE

The National Postal Mail Handlers Union, Local 308

l eUt jt~tzyezqel]l]l mz}p}~OezZy plyl @iyl wefytz



gea® (2 00 Post
bCx .,

|l nsi1 de t hi s

g To the Highest Bidder 34
They Donot Hear Yo
Delaware Update..WtF 5

Philly South Jerseypelaware Picnic 6

Bowling Night Pics 14
Surviving Management Together 89
Lehigh Valley Bowling Pics 9
Lehigh Valleyscranton Picnic 10
Arbitration Summary 11
National Visit 11
NPMHW o c a | Ao RIgSVlimteRIg][V]sY 12
117 Nesha
A aCRACEIIN HarrisburgLancaster Bowling Pics 13
te-2.15 788 eUNuENER 14

fa®1l5 788
www. np mh u JEMEREEIRS U 1lEl 15




Jo e Higheit Giddon

For those paying attention at all to the de-
volving financial standing of the United

States Postal Service knows full well how

this story will end without some dramatic
legislative intervention. The Office of Man-
agement & Budget run b
hatchet man, Mick Mulvaney, produced an
insightful report last year that laid the

framework for the end of the Postal Service

as we now know it. The title of the Report Presidentds Task Force Re
oDelivering Gover nment PdStal Sarnicé. Qur Natidnal officende-
21st Centuryo scribed the contents of
ter described as the final THE U.S. MAIL the task force report and
solution for the hard work- /S wrote, 0 The Task Forc
ing men and women of the - recommendations in-
United States Postal Ser- FOR SALE clude the following:
vice. Beginning on page 68
of the report the OMB lay out their Postal 1 Redefining and reducing the Postal Ser-
Plan and write viceds Universal Servi|c:¢
Summary of TPhiogp omrad po {1 Reducing the number and density of
restructure the Unite Post Offices
to return it to a sus|qg Reducingdelivery frequencies
or prepare it for fut 1 Reducing door to door delivery
Governme n t age n cheldt 1 Lowering Service Standards
corporation. Li ke man o )
the United States coull Raisingratesformajore -commerce
operator while maintal maiers
oversight to ensur e f|1 Increasingsubcontracting of mail pro-
sonable prices for cu cessing operations
de®t Task Force on the|f Elimnating collective bargaining over
al System will make r the wages of postal employees
reforms towards this 1 Reducing the wages of postal employees
5Prepare it for future 1 Re'ducmg pension or Workers compensa-
. . tion benefits of post gl
a Government agency into a privately

held corporation. 6
This is their plan and it is clear to me
that the US Mail is in fact for sale. Sisters
and Brothers this calamity can only be

prevented by forcing our elected repre-
sentatives to get off their asses and help
protect the hundreds of thousands of
good paying jobs that exist within the
United States Postal Service. For those of
you Who are ridtryet sonviheed thab this
would be a bad thing for the folks that ac-
tually move the mail day in and day out,
well you should take a gander at the

Each of these proposed actions are all de-
signed to attract the highest bidder from
the private sector. Eliminating our legal



right to collectively bargain would reduce
every mail handler job to casual levels of
benefits and compensation. Piece by piece
the rights we have earned over decades of

ance the agencyods
business plan. The proposal would save an
estimated $18 billion on employee compen-
sation over a decade by shaving paid leave,

struggle would be dis- N

mantled, taken away, oThe U.S.
and without the right

to collectively bargain,
without a Union to ne-
gotiate, we would lose
it all and have little to
no chance in getting it

pl an to

back. Dondt
could happen, think | eave, r ai
again.

In a recent Huff-
post article on the
Postal Service written

gress to help it make significant cuts
to employee benefits as part of a
bal
according to a draft business plan.
The proposal would save an estimat-
ed $18 billion on employee compen-
sation over a decade by shaving paid
W 0 r KoEbargaigngig h ar e
sion contributions and shifting new
employees into less secure 401(k) -
style retirement plans.

rai sing wor
S &of pgnéioﬁ ontriya N
tions, and shifting

new employees into

N @lessedupe B0ER) O S
style retirement
plans. 6 Al |
ter curiously timed as
we enter into a round

Post al

ance t

sing
Washington, D.C. Is
this really just a bar-
gaining tactic, or is

the ultimate objective

0

by Arthur Delaney and Dave Jamieson,
theyreport 06 The U. S. Post al
Congress to help it make significant cuts to
employee benefits as part of a plan to bal-

They Do

A single voice can easily get drowned out
by all the other noise on Capitol Hill. You
already know that there are plenty out
there who would like nothing more than
to see the USPS get privatized and turn
all postal employees into the working
poor while they scoop up all the profits.

Hereds the question;
The Answer:

SPEAK: Up!

1t Hear You

to gut the wages and benefits critical to fam-
i8/esupyportecng jobsamdttisen sell to the high-
est bidder

- John Gibson

Go To

https://www.house.gov/
representatives/find  -your -
representative

And just type in your zip code
For your Senators

https://www.senate.gov/general/
contact information/
senators cfm.cfm

Tell them to. support the employees
of the Postal Service and House res-
olution 33, House resolution 60,
Senate resolution 99, and the
Fairness Act.
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https://www.huffpost.com/topic/united-states-postal-service
https://www.huffpost.com/topic/united-states-postal-service

DELAWARE UPDATE..WTE-1

Most of you have probably al- The bad news is that the Postal Service still
ready heard about the infamous has the Delaware P&DC under the F -1 Sched-
F-1 Scheduler. The F -1 Scheduler uler staffing number of 127. Therefore, they are
is an unscrupulous tool used by claiming we are overstaffed and they are now
postal management to determine back to reverting jobs. This is typical Postal
their idea of what the staffing management logic. Tell us we are understaffed.
NA LV ?nid?rl %[ ach fz_icility should look Then tell us they Wa_nt a_do -over. Then tell us
ike. Th staffing models are they were right the first time 0 we ARE under-
clearly generated by some cretinous suit in staffed. Then approve conversions and trans-
front of a computer screen that has no experi- fers to fix the understaffing. Now tell us we are
ence on the workroom floor and zero knowledge overstaffed and we have to eliminate jobs. Yet,
of actual operational needs. At the Delaware we are continuing to bring in more transfers via
P&DC, the F -1 Scheduler determined that we e-Reassign. Jobs are being reverted even
were allocated 127 Full Time Regular (FTR) though we have several Un:
Mail Handler positions. This determination re- Union is now fighting to get these jobs back
sulted in several job reversions (which the Un- and ensure bid jobs for all of our Unassigned
ion grieved) and put a stranglehold on the con- Regulars. As of this writing, the Union is await-
version of MHAO®S. ing written Step 2 Settlements awarding us
Recently, management came up with a new back the first seven of these reverted positions.
version of the F -1 Scheduler that they refer to The other eight reversions are still waiting to be
as the F -1 Review. The results of the F -1 Re- heard at Step 2.
view determined that the Delaware P&DC In other Delaware news, the Union continues
should be staffed with 142 FTR Mail Handler to fight for jobs at the Associate Offices and
positions. The Union was informed that the branches. In Newark, the Union won an Arbi-
Delaware P&DC was approved for 15 MHA con- tration award last year which granted the con-
versions and 6 FTR transfers from eReassign version of a PTF to Full -Time Regular based on
for a total of 21 additibhal aggRégat O bwdookshgurs ¢
this was great news for Mail Handlers at the ion is sending a similar grievance out to Step 3
Del aware P&DC. The 15 MH i ansattempt totconwert anaherdPlFeMail Han-
to be converted were ecstatic about becoming dler.
Full -Time career employees. They were sched- In Dover, we were awarded a Full -Time Regu-
uled to be converted on April 27, 2019. Then lar position in a pre  -Arbitration Settlement ear-
the Union was informed that the conversions lier this year. This FTR position was long over-
and transfers were put on hold until further due as Dover has previously been staffed with
notice. Apparently the Postal Service wanted to only PTF Mail Handlers.
orevi ewd t-HRaview anditmey reEduced The Union is also grieving for Mail Handler
our staffing number back down to 127. Need- positions at the New Castle Carrier Annex.
less to say, we were extremely disappointed They have recently acquired an ADUS machine
with this result. for parcel sorting. The ADUS is a scaled down
On April 25, 2019 the Union was informed version of the APBS and the Union maintains it
that the MHA conversions were back on sched- should be staffed with Mail Handlers. We are
ule. There was a mad dash to issue conversion fighting to get our foot in the door to work the
l etters and create schedAaADUSwhich wiltprotide addittbAad Mail Haao-
begin their FTR positions two days later. Most dler jobs in Delaware. The Union continues to
of the MHAGs were abl e t tvacksworklyourg scheduleg and crobocwmaft o f
choice and half of them have already success- violations at all of the Delaware facilities in our
fully bid on jobs. In July we welcomed in two effort to get the most for all of our Mail Han-
new FTR Mail Handlers that transferred in via dlers in the First State
eReassign and we are awaiting 4 additional Brian Clark - DE Branch President & State Exec-

transfers. That is the good news. utive Boards Member D
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Surviving Management
Together

The USPS has been portant thing at this moment in their push to
through tough times and faced reinvent the wheel. It ds amt
adversity throughout history, these same supervisors usually are the ones
whether it comes from attacks by who used to be complaining about how poorly
| external forces such as politi- they were treated or were the ones hiding out to
cians and their agwidwoks or i f itds
because of internal problems Adding to the dysfunction of the USPS are the
A such as the daily mismanage- people further up the food chain tasked with
{sSky |/ rNe]ht, decisions and just making decisions with ridiculous tools like the
overall ineptitude by the appointed persons in Function 1 Scheduler, Function 1 Review, and
charge and their supposedly good business mod- Run Plan Generator programs. These
el changes. From the top down, this (dis) Omat hemagi ci an-sofintesstirdl ndwve a n
organization is suffering because of the people ways to screw up the staffing numbers in facili-
who are entrusted with trying to keep it viable ties and rearrange work hours to screw up
and to make it efficient. productivity and dispatch times. When things
I know in my facility, agodwry, theythenstepback and bamb the s
around this great Local, the efficiency and workforce and overtime numbe
productivity would skyr ocnkoevte iufpd ti swealeinvdet a nodr wtehlel
meddling, mismanaging, incompetent, and mi- It is up to us, the actual productive portion of
cromanaging persons that are deemed the Service, to provide the USPS with the exam-
Osupervisorso6, oOmanager s opleofdawdo do & jobtthe right wayearal thavrtos 6 .
The Mail Handlers, to my knowledge, know their act professionally. First
job and take pride in doing it well without hav- the hype that you hear from people on the work
ing babysitters, harassers, or bullies chasing floor, whether they are management or craft
them around to O0i nstruct éworkerise Reopledovehotalk siack addospread
job that they either have never done themselves falsehoods to rile individuals up. If you want
or that they deci ded t he ysGaighttalk and momonsepse, trubtdhe UnioA. s
one plant manager | spoke with described some Most of the people running their yaps are scabs
of his supervisors, 0Theyorarneanaugsetmepnaty cwhheoc kdso mbitt ha c t L

radi osé, meaning t hey do ncontractkonaoywof thebssiness thateyged onén
doing, dondt want any ac cyou bniomadfficel The gtherdfalks tallking gre n -

sibility, but want to tell people what to do and most likely disenfranchised people who had a

get paid. Dondt get me wedgativgincidentrardrfeel that everytling im e

bosses who actually get it and leave the work- wrong.

force alone and realize t Hifasupewisontalds tpgduinmmioudeggkes e s

with honey than with vi nesya thréatening,Tohbellyingkvaypode wHatewsr

to treat the employees and allow them to do task it is that they are ordering but in the same

their job, ask them when they need to alter what breath that you say 00kdé al s
theydre doing, and t hen tahesyhophasntke wahredm 6f orExer ci se
their efforts. Unfortunately those types of su- right, the right to representation. Do not get

pervisors are few and far between. There are still combative with the boss, because they will wind

the micromanaging, power -hungry, lame -brains  up throwing you out or trying to get you in trou-

that feel a radio empowers them to be dictators ble. In most instances, you should be able to

and to order employees to do whatever menial see a steward within two hours, otherwise that

task this person has decided is the most im- is another grievance. You should just make



Surviving Management coni'd

a note of everyone who witnessed the boorish you pass him. When you have a job or are as-
behavior and see a steward so that you can signed a job, perform that |
make a record of it. Their crappy attitudes and unaccredited and dondt vol ur
delivery notwithstanding, we still must follow the work of other areas while performing your as-
orders of these people as long as the instruc- signment. Management loves to blur the lines
tions are not illegal, immoral, unethical, or un- and then consider that a precedent being set.
safe. Be the bigger person and just do what The principle of o6a fair day
youdre told and wal k awaypafyréo nd otehse ncootn fernotnatial- doi ng t
tion, then let the Union raise a ruckus for you. jobs for the pay of one. Management loves when
The justice may take a little time, but it will we are overly productive and it makes them look
come as long as you inform the representatives good so that they can try and eliminate jobs.
that are trained to handle these problems and As a Union and a workforce, the Mail Handlers
have them do their job. Just remember, you are strong; if we remain united then we can not
have 14 days from the date of an incident to only maintain our strength, but also increase it.
have a grievance filed on your behalf. Stand up Be the bigger men and women; show the powers
for yourself by having the Union stand up with that be what professional and productive em-
you and for you. ployees are as compared to their paycheck -
In this era of computer staffing tools, remem- collecting, know -nothing, radio -toting, totalitari-
ber to scan everything and to swipe over to your an miscreants. Do not give up your right to be
operation number. This is how we prove the represented and dondt give L
need for jobs and the workload we pull. Like | tractual rights. | cannot say it enough,
tell the Mail Handlers here, if your coworker has ASK TO SEE A STEWARD!

a barcode on his shirt, scan him every time that Sean Craig - Lehigh Valley Branch President




