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 Network rationalization... excess capacity... 

breakthrough productivity initiative... econo-

mies of scale... operational efficiencies... un-

funded leave liabilities...blah, blah, blah! 

The mathematicians have taken over our Ser-

vice, implementing the unimplementable, pro-

posing unachievable operational efficiency mod-

els that cannot exist in the real Postal world. 

This is the fatal management disconnect that 

may very well cripple our ability to survive as an 

entity. We have all witnessed versions of this 

disconnect over the years, albeit usually on a 

smaller scale. We have seen the proposed ver-

sions of staffing profiles constructed on the sec-

ond or third floors of mail processing plants with 

little or no input from operations management. 

Abolishing and reposting jobs and excessing 

personnel from tour to tour relying on flawed 

throughput or man-hour assumptions without 

any real understanding of what it actually takes 

to move a piece of mail through a facility. Mov-

ing the Nation’s mail is infinitely more compli-

cated than throughput and man hours. It re-

quires an understanding of people, of Postal 

people, an understanding that is not currently 

enjoyed by today’s decision making manager. 

The cataclysmic failure in Central Pennsylvania 

is a prime example of this disconnect on a huge, 

almost biblical, scale. You recall the Wil-

liamsport and Reading “rationalization”, promis-

ing millions in savings, but instead costing tens 

of millions, in fact more than $30 million over 

projection. These are the Service’s own figures 

by the way. The folks working on the floors with 

carpet had it all figured out, all the commas 

were in the right place, the savings were calcu-

lated and recalculated and confirmed by the 

very best the Service has to offer. One slight 

problem... they were wrong, and of course not 

one of them held accountable for their monu-

mental mistake. Each level of the organization 

signed off on this fantasy, including the Plant 

Manager, Senior Plant Manager, District Manag-

er, Area Manager and of course at the Head-

quarters level, the Vice President of Network Op-

erations. And they are determined to wallow in 

this same dysfunction as they now resume the 

closings and consolidations across the country. 

Which brings us to the point; the United States 

Postal Service and those who run it have not 

demonstrated the skills, vision, or even justifica-

tion to implement the sweeping changes they 

have proposed. Nor do they have the required 

abilities to implement new and innovative mech-

anisms to save the Service or ensure its rele-

vance in the modern marketplace. There are 

hundreds of thousands of postal jobs and mil-

lions of related industry jobs at stake, and we 

are leaving it to those who are not qualified to 

take on that challenge. It has been proposed, 

and in our opinion this is the minimum that 

should be done, that the USPS should not im-

plement any network or operational changes 

without external oversight, and apparently we 

need a lot of oversight. Those of the more cynical 

persuasion, who believe this blind run into the 

abyss by the disconnected within Postal man-

agement is by design, may be onto something. 

As the PMG and his fatalist minions promulgate 

the false narrative that we are losing billions, 

when in fact, without the onerous Retiree Health 

Benefit pre-payment, we are now making money, 

and his answer is to cripple the network and 

slash service, the lust to desecrate the Service 

and auction off its remains to private sector 

scavengers does appear, more and more, to be 

the end game. –John Gibson 

The Postal Disconnect 



Much has transpired since the 

distribution of our last newsletter, 

not the least of which was the an-

nouncement by the Postal Service to 

put on hold all excessing related to 

the Area Mail Processing events and 

then a few months later announce 

that it intended to resume the pro-

cess. In a notice to National President 

John Hegarty dated February 24, 

2014 the Postal Service wrote 

 “This letter serves as notice 

that Article 12 excessing related to Ar-

ea Mail Processing (AMP) events has 

been placed on an indefinite hold 

Therefore, the Postal Service is releas-

ing the residual vacancies withheld for 

placement of employees who were po-

tentially impacted by an AMP event.” 

 Then on June 30th the Service 

notified the Unions that beginning in 

January of 2015 the AMP events 

would go forward and some 80+ facil-

ities would see a reduction in opera-

tions and personnel. As many of you 

know, this will affect our Scranton 

and Lancaster installations. The Em-

ployer’s bi-polar approach to its net-

work “irrationalization” plan has ex-

acerbated an already painful proposi-

tion within our Central PA District. 

When the Postal Service put on hold 

the AMP process in February they al-

so released all facilities from the with-

holding of residual and vacant posi-

tions. Vacancies that once existed in 

our Harrisburg P & DC and elsewhere 

have been filled by voluntary reas-

signment and conversion of Mail 

Handler Assistants to career status. 

The Service has now just recently im-

posed withholding to preserve landing 

spots for potential impacts. Post Mas-

ter General Donahoe, Postal Enemy # 

1, attempts to justify his actions by 

claiming that 

“The Postal Service has recorded 

substantial losses over the last 
three years and continues to see 
steep declines in First Class Mail 
volume and revenue. As a result, 

we find ourselves with excess ca-

pacity in the network and few al-
ternatives to reduce costs. Our op-

erating costs are continuing to in-
crease, and our debt and other lia-

bilities threaten our financial via-

bility.”  

 The facts tell a different story, 

particularly within the Central PA 

District where the AMP events that 

impacted our Reading and Wil-

liamsport plants created losses in the 

tens of millions as we have reported, 

and any “excess capacity”, if it ever 

existed, no longer exists within our 

Harrisburg Plant. This “strategy” if 

you can call it that, will do nothing 

more than destroy the Service as we 

know it and our jobs with it. Within 

our Central PA District the challenge 

to the AMP action implemented in 

both the Reading and Williamsport 

facilities is ongoing as we still fight to 

retreat impacted mail handlers to 

those plants. 

 Within our South Jersey Dis-

trict the Union moved forward with 

its challenge to the employer’s recal-

culation of the remedy process for the 

South Jersey relief mail handler case 

decided by Arbitrator Bello. Following 

months of joint calculation, the Ser-

vice unilaterally determined to reduce 

the scope of remedy from sixty-one 

mail handlers to fifteen. This resulted 

in the scheduling of a third hearing 

before Ms. Bello on April 25, 2014 to 

resolve this dispute. Brothers Bahrle 

and Campellone joined the under-

signed in Local Union Headquarters 

in preparation for what was to be the 

final hearing on the matter as Arbi-

trator Bello rejected the Postal Ser-

vice’s assertions and awarded remedy 

to all 61 Tour 2 impacted mail  
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handlers. After a number of attempts by man-

agement to avoid making mail handlers whole 

and dragging it out as long as possible we antici-

pate payment shortly. In addition, Brother Cam-

pellone and I have met to discuss options as we 

move forward on the two outstanding grievances 

for Tours 1 and 3 on the same issue. Nick is 

currently pressing management on the process 

for remediating the affected mail handlers on 

Tour 1 and tour 3. 

 Within our Trenton facility we continue to 

pursue our day in court over the assignment of 

mail handler work to the clerks through a mis-

guided court decision. Although now reversed 

and mail handlers properly assigned the work 

on the AFSM 100, we still seek remedy for the 

harm inflicted. This matter was further compli-

cated by the decision of Arbitrator Owens to de-

fer a remedy hearing pending the outcome of the 

national jurisdictional determination. Although 

our efforts to vacate Mr. Owens’ decision in Fed-

eral Court was not successful, this matter is 

NOT SETTLED OR DECIDED and we will con-

tinue to push for justice no matter how long it 

takes.  

The restructuring of the staffing profile 

within the South Jersey plant is, in part, due to 

a national initiative created to allegedly "right 

size" function one facilities. Brother Campellone 

has challenged the Service on a number of 

points during this process. The deconstruction 

of duty assignments within the South Jersey 

plant is the first within Local 308 to occur and, 

as stated, is due to a national initiative created 

to allegedly "right size" function one facilities. 

The function one scheduler is the latest reincar-

nation of management's labor scheduler as the 

employer continues its efforts to reduce craft 

staffing. Union headquarters will obviously as-

sist all facilities faced with management's efforts 

to realign or reduce staffing. In addition, we 

have met with district level management within 

South Jersey, discussing issues of import affect-

ing our craft, including staffing within our 

smaller offices and conversion of MHAs to career 

status. 

 The former Southeastern P & DC, now 

the Norristown Installation, is expecting Delivery 

Unit Optimization (DUO) events which will result 

in the assignment of city carriers from the 

Wayne, Villanova, King of Prussia and Paoli Of-

fices into Norristown. We have requested on a 

number of occasions to meet with District man-

agement to discuss the effect this may have on 

mail handler staffing. It is our preliminary belief 

that this could increase the mail handler need in 

the Norristown installation. As an ongoing pro-

cess we continue to look for opportunities to in-

crease the mail handler complement and alt-

hough the facility name has changed, former 

Southeastern mail handlers eligible to retreat 

upon the availability of any residual vacancy re-

tain that right even with the name change.

 Recently we finally received confirmation 

of the approval of a $325,000 settlement regard-

ing a casual violation arbitrated and won by the 

Union. Brother Rick Vennera has been tasked 

with compiling a remedy list for payment.  

The pains of tour restructuring felt by the 

South Jersey P &DC now afflicts the Philadelph-

ia NDC as management takes steps to reduce 

staffing on Tour 2 and involuntarily reassign 

junior employees to Tours 1 and 3 allegedly to 

improve productivity. Branch President Zelenen-

ki has held a number of meetings with manage-

ment in an effort to reduce the impact of these 

staffing changes. In addition, management re-

cently threatened involuntary reassignment 

from the installation during a “town hall” meet-

ing with craft employees and stated they are re-

viewing that process. The current management 

leadership at the NDC is the embodiment of the 

disconnect between the bean counters in man-

agement and those who actually move the mail. 

Since taking over about a year ago, Plant Man-

ager Terry Morrow has lead the NDC to near the 

bottom nationally among NDCs and mail han-

dlers are now suffering for it. 

Arbitration and Open Case Report 

 In addition to the South Jersey relief case 

mentioned earlier, the Union has also arbitrated 

a number of issues in each of the three districts 

under the Local’s jurisdiction since our last re-

port. Matters involving a variety of contractual 

transgressions as well as challenges to  
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disciplinary actions initiated by the employer 

have been advocated. I have personally argued a 

number of issues including the employment of 

casuals in our Lancaster facility as well as our 

Princeton Office along with providing technical 

support and guidance to our other advocates in 

the field.  As reflected by our most recent open 

case report, Local 308’s current docket sees ap-

proximately 130 cases pending arbitration. This 

is a significant reduction in our back log of 

pending cases as our aggressive approach to re-

solve or arbitrate has resulted in an accelerated 

grievance process. 

 The jurisdictional dispute that affected 

former Philadelphia L &DC mail handlers re-

mains unresolved. As we have reported, that 

case must first be heard in front of a jurisdic-

tional arbitrator and if we prevail on the juris-

dictional issue would then go before an Article 

15 arbitrator for remedy. We understand the 

frustration of this lengthy process, as the imper-

fect jurisdictional mechanism drags on, we look 

for opportunities to get our grievance heard. 

Since being appointed by our National Office to 

the Regional Dispute Resolution Committee for 

the Eastern Area in April of 2013, management 

has cancelled scheduled meetings on five sepa-

rate occasions. I have referred this practice to 

the National Committee for resolution. 

 

Administration 

 Since our last edition, the members have 

elected and re-elected officers to guide this Local 

over the next three years as we continue the 

progress we have made. In addition, I have at-

tended Branch Meetings and conducted work-

room floor tours across the width and breadth of 

Local 308. I encourage all members to attend 

their Branch Meetings and hear firsthand of 

your Union’s activities. Please check your Union 

Bulletin Boards for meeting announcements.    

 Local Headquarters has developed its own 

MHA Conversion Grievance Guide which has 

just recently been distributed to the field as we 

take a proactive posture in our efforts to see our 

MHA Brothers and Sisters converted to career 

status. In addition, with the assistance of Broth-

er Campellone we are working on a General 

Grievance Guide for distribution to all of 308’s 

representatives.     

 We are also very proud to report that, and 

as approved by the Local’s Executive Board, we 

have now paid off our mortgage entirely. After 

less than a year in our new home we are now 

mortgage free and own Local 308 Headquarters 

outright. 

 Local 308 has again requested that the 

$1.00 increase in membership dues scheduled 

to occur with pay period 25-14 be waived by the 

National Office and that request has been ap-

proved. While most mail handlers across the 

country will experience an 

increase of $1.00 per pay 

period, those in Local 308 

will not as we continue to 

realign our dues structure 

with most other mail han-

dler locals.  

 Please take the time 

to visit us on line at 

www.npmhu308.org as we 

have updated our site and 

encourage input on how we 

can make it even better.  

 For those who have 

any specific questions or 

concerns about these or any 

other outstanding issues 

please do not hesitate to 

contact Union Headquarters 

at your convenience.  

-John Gibson  
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 I would like to take a minute to thank all of the Mail Handlers who 

took the time to vote and especially those from the Philadelphia P &DC 

and throughout the PA area who re-elected me to be your Branch Presi-

dent and Pennsylvania State Executive Board Member. 

Brothers and Sisters we are all in this fight together, every time another 

Union goes under it weakens our bargaining strength. This is why it is 

imperative that we shop in Union stores like Acme and Shoprite and stay 

away from places like Wal-Mart, who drive wages and benefits down for all. As many of you 

know the owners of Wal-Mart are three of the top ten richest people in the United States; 

and how did they get there; on the Backs of Hard Working Americans who were paid less 

than a working wage with no benefits. By buying Union you are helping protect and grow 

America’s Middle Class. When we spend money on Non-Union, foreign made goods and 

services, we all pay a price. Sometimes it’s not easy to find these products, but if you take a 

little time you can find plenty of sites on the internet and they will help you, and in the long 

run it well help everyone. Buy Union Buy American!!! 

-Mike Rembelinsky 
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Buy Union Buy American 

Mike Rembelinsky 

A milestone of some description was achieved as 

we conducted our first steward’s training in our 

new headquarters on January 16th, 2014, train-

ing eleven of our new representatives. Since then 

we have conducted steward’s training for eight-

een additional representatives over the two day 

period of May 28-29, 2014. Once again we are 

indebted to National Shop Steward Trainer Paul 

Hogrogian and National Contract Administration 

Department Representative Tim Dwyer for con-

ducting the training sessions. 

Shop Steward’s Training 
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2014 Family Picnic 
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See You  

Next Year! 



On May 23, 2014 Members of Local 308 attend-
ed and participated in the second annual Memo-
rial Day Service held in the parking lot of the 
USPS South District Headquarters located in 
Bellmawr New Jersey. Mail Handler Dave Ruiz 
was instrumental in organizing this event. 
Brother Ruiz is a US Army veteran and was the 
Master of Ceremonies for this Service. This event 
featured speeches from Honorary Veterans and 
Postal Officials. To the delight of the audience 
there was a team of soldiers who conducted or-
ganized drills with bayoneted rifles. With pin-
point precision these soldiers twirled their bayo-
neted rifles while also launching them in the air 
to each other. In a more somber event at the 
service a American flag folding exercise was con-
ducted and a military bugler played Taps. In a 
real military funeral an honor detail consisting 
of Armed Forces members perform a ceremony 
that includes the folding and presenting of the 
American flag to the next of kin and the playing 
of Taps. Attending such a Service reminds all 
Americans of the ultimate sacrifice made by the 
Armed Forces members who gave their lives 
fighting for our great country. On this day I was 

privileged to repre-
sent Local 308 in 
the presentation of 
a two hundred dol-
lar contribution to 
the Active Heroes 
Organization. This 
Organization as-
sists Veterans and 
their families deal-

ing with PTSD and suicide. It also provides fi-
nancial support for wounded veterans returning 
from war. Representing the Active Heroes Or-
ganization was Lieutenant Brian Poliafico from 
the Haddon NJ Fire Company. For more infor-
mation you can visit Active Heroes. Org on the 
web. Memorial Day was first known as Decora-
tion Day which was established in 1868, three 
years after the end to the Civil War. Decoration 
Day was a time to decorate the graves of Civil 
War soldiers and to be observed on May 30 each 
year. It is believed that this date was chosen be-
cause flowers would be in bloom all over the 
country. The first large observance was held that 
year at Arlington National Cemetery, across the 
Potomac River from Washington DC. Speeches 
were made and children from the Soldiers and 
Sailors Orphan Home along with members of the 

Grand Army of the Republic made their way 
through the cemetery, strewing flowers on both 
Union and Confederate graves, reciting prayers 
and singing 
hymns. It was not 
until after World 
War 1 that the day 
was expanded to 
honor those who 
have died in all 
American wars. 
The most famous 
national cemeteries 
are Gettysburg National Cemetery in Pennsylva-
nia and Arlington National Cemetery, near 
Washington DC. In 1913 veterans of the United 
States and Confederates armies gathered in Get-
tysburg to commemorate the 50 years anniver-
sary of the Civil War's bloodiest and most fa-
mous battle. The four day "Blue-Grey Reunion" 
featured parades, re-enactments, and speeches 
from a host of dignitaries, including President 
Woodrow Wilson, the first Southerner elected to 
the White House after the war. When I think 
about the Battle of Gettysburg I also remember 
my most favorite President, Abraham Lincoln 
who was assassinated shortly after the end of 
the Civil War. Lincoln's "Gettysburg Address" 
will forever stand as one of the most famous 
speeches in the history of our country. Edward 
Everett who also gave a speech on that Novem-
ber day in 1863 wrote a note to President Lin-
coln the following morning which said: "Permit 
me to express my admiration of the thoughts 
expressed by you with such eloquent simplicity 
and apparitions at the consecration of the ceme-
tery. I would be glad if I could flatter myself that 
I came as near the central idea of the occasion 
in two hours, as you did in two minutes." In the 
last sentence of the Gettysburg Address Presi-
dent Lincoln wrote: 
"It is rather for us to be dedicated to the great 
task remaining before us -- that from these hon-
ored dead we take increased devotion to that 
cause for which they gave the last full measure 
of devotion -- that we here highly resolve that 
these dead shall not have died in vain- that this 
nation, under God, shall have a new birth of 
freedom-- and that government of the people, by 
the people, and for the people, shall not perish 
from the earth." 
The sacrifice of America's fallen heroes should 
never be forgotten and I hope our Memorial Day 
Service will continue and grow even bigger.  
-Vice President Steve Bahrle 
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Event Organizer David Ruiz 

VP Steve Bahrle & Brian Poliafico 

Honoring Our Veterans 
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The Union Boot Pro - www.theunionbootpro.com 

 

All American Clothing - www.allamericanclothing.com 

 

Justice Clothing - www.justiceclothing.com 

 

Union Label - www.unionlabel.com 

 

Union Label & Service Trades Department - www.unionlabel.org 

 

American Rights at Work Union Shop- www.americanrightsatwork.org/blog/

unionshop/ 

 

My Postal Uniforms: You may be able to use your work clothes allowance on some 

of these products---some, but not all of these products are Union Made, or Made 

in the USA - www.mypostaluniforms.com 

 

www.workingperson.com   

 

AFL-CIO Union Shop - www.aflcio.org/get-involved/the-union-shop 

 

Powells Books - www.powells.com/?pid=31380 

 

Other Resources: 

http://www.stillmadeinusa.com/ 

http://www.howtobuyamerican.com/content/db/b-db-american-union-

made.shtml 

http://abcnews.go.com/Business/MadeInAmerica/made-america-resource-

Work Clothes Allowance 

 Effective  November 21, 2014 Article 26 of the National Agreement provides that eligible mail 
handlers receive an annual allowance of $82 to obtain authorized work clothes from licensed ven-
dors. In addition to some of the links above including My Postal Uniforms & Working Person  visit 

https://liteblue.usps.gov  

And link to MY HR and then the Uniform Program for a listing of authorized vendors. 

 

Don’t let this valuable benefit go to waste, take advantage of your negotiated Work Clothes Allow-
ance. 

Buy Union 

Buy American 

http://www.theunionbootpro.com
http://www.allamericanclothing.com
http://www.justiceclothing.com
http://www.unionlabel.com
http://www.unionlabel.org
http://www.americanrightsatwork.org/blog/unionshop/
http://www.americanrightsatwork.org/blog/unionshop/
http://www.mypostaluniforms.com
http://www.workingperson.com
http://www.aflcio.org/Get-Involved/The-Union-Shop
http://www.powells.com/?&pid=31380
http://www.stillmadeinusa.com/
http://www.howtobuyamerican.com/content/db/b-db-american-union-made.shtml
http://www.howtobuyamerican.com/content/db/b-db-american-union-made.shtml
http://abcnews.go.com/Business/MadeInAmerica/made-america-resource-guide-find-american-companies/story?id=13057404


ATTENTION LOCAL 308 MEMBERS 

JOIN US ON LABOR DAY 

CALL TO RESERVE 215 788 5308 
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Bowling Night 2014 
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Brothers and Sisters, 

Local 308 is pleased to arrange this benefits seminar at no cost to our members. 

This workshop will provide you with professional advice designed to help you better under-
stand your Postal retirement benefits so that you can make informed decisions about this 

important subject. 

 

In Union Solidarity, 

John Gibson 

 

Register by contacting Local Union Headquarters at 215 788 5308. 

 

YOU MUST REGISTER IN ADVANCE OR YOU WILL NOT BE ADMITTED, BUT 

 

REGISTER EARLY AS SEATING WILL BE LIMITED! 

 

 

Seminar Location: 

The Lounge at Local 22 

415 N. 5th St. Philadelphia, PA. 19123 

Office 215-440-4414 

 

Presentation Topics 

 

 Preparing for retirement and understanding your benefits. 

 Civil Service Retirement System (CSRS). 

 Federal Employee Retirement System (FERS). 

 Thrift Savings Plan. 

 Federal Employee Group Life Insurance (FEGLI). 

 Federal Employee Health Benefits (FEHB). 

Members Only 

Retirement Benefits Seminar 

September 3rd & 4th, 2014 

6:00 PM – 8:00 PM 
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JOINING THE MAIL HANDLERS PAC 

By Telephone 

Dial 1-877-477-3273 and follow prompts. 
When Prompted Press 1 for Postal Ease 
When Prompted Enter your 8 digit employee ID # 
When Prompted Enter your USPS PIN # 
When Prompted Choose option #2 (Payroll Allotments) 
When Prompted Choose Option #1 to select options 
When Prompted Press #2 to continue 
When Prompted Press # 3 to add allotment. 
When Prompted Enter 054001220 (routing #) 
Enter 11260001_ _ _-_ _-_ _ _ (last 9 digits are your 
  SS# which allows us to identify you as the PAC contributor) 
Press #1 if correct 
When Prompted Press #1 for checking 
When Prompted input bi-weekly dollar amount 
Press # 1 if correct 
When Prompted Press #1 to process 
Record confirmation #  
Record start date. 

Postal Ease through the Internet 

Got to www.liteblue.usps.gov 
Enter your Employee Identification # and USPS PIN # 
Follow the link to PostalEase 
Re-enter your Employee Identification # and USPS PIN # 
Follow the link to Payroll Allotments/NTB 
Continue to the Allotments section 
Your routing Transit No. 054001220 
Your account #11260001_ _ _-_ _-_ _ _ (last 9 digits are your 
  SS# which allows us to identify you as the PAC contributor) 
Account type will be checking 
Input the amount of the bi-weekly allotment. 
Click the validate button 
Click the submit 
Print confirmation page. 

Or Send a check directly to the  Mail Handlers PAC 
PO Box 65171 

Washington DC 20035 



 After many years of fi-

nancial instability, Local 308 
is proud to announce that it 
is now operating in the 

black.  While we still owe the 
National and Laborers’ our 

assets now far exceed our debt.  Since tak-
ing office in 2011 this administration has 
taken the necessary financial steps to move 

this local forward. It was not rocket science, 
but a very simple formula; spend less than 
you take in.   Prior to becoming the Local 

Treasurer I often wondered aloud why our 
local seemed to struggle paying its bills.  Af-

ter taking office it became apparent that 
what I always suspected was true.  Waste 
and overspending was the primary cause for 

our financial woes coupled with some ques-
tionable disbursements.  This being said lets 

move forward to our future and leave the 
past behind us.   

2013 ended with the local moving 

from its location in the Frankford Arsenal to 
117 Neshaminy Road, Croydon, Pa.  We 
made settlement Oct. 1, 2013 and moved 

into our new headquarters Dec. 20th 2013.  
The purchase price of our new home was 

$315,000.00 and we took out a mortgage 
with TD Bank for 20 years at 4.0% interest 
rate.  Shortly after making settlement, the 

local reached a settlement with the Bond 
Co. for $232,000.00 as payment for unex-

plained disbursements from a previous ad-
ministration.  This money arrived nine days 
after making settlement on the property. 

The local found itself in a favorable 
position of what to do with this money.  As 
many of you may know interest rates are at 

a record low, and it is not very wise to let a 
large amount of cash sit in a savings ac-

count.  After careful consideration by the E-
Board it was decided to pay off the mortgage 
since it was set at 4.0%.  A quick calculation 

determined that if we simply paid the mort-
gage payment for the next 20 years the local 

would have paid in excess of $115,000 in 
interest payments.  The money we owe the 

National is paid with the interest set at .89% 

the decision was an easy one.  So on May 
13, 2014 we paid the mortgage off in its en-
tirety.  Local 308 now owns the building out-

right.   
 One last step we need to take is to get 

out of the debt owed to the National and 
right now we should accomplish that by 

Sept. 2015 if not sooner.  At our last meet-
ing, the Executive Board authorized an addi-
tional payment of $1,000.00 per month to-

wards our debt to the National.  That will be 
our last and final step towards our financial 

recovery.  The Executive Board has also ap-
proved the freezing of our dues until such 

time as we reach parody with all other Local 
Unions around the country.  

 As illustrated below, our membership 

has grown due to the hiring of Mail Handler 
Assistants.  As many of you know we experi-

enced a hiring freeze that lasted for several 
years and went through two Voluntary Early 
Retirements which placed our membership 

in a steady decline.  Today we are in a peri-
od of growth and our membership has sur-
passed our previous years.  This means we 

are in much better shape to represent our 

members regarding issues on the work 

room floor.  After all, “revenue equals repre-

sentation”.  -Mike Mohan 
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The password for viewing the financial docu-

ments of this local on the website is  

Spending Less is the Key to Success 
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NPMHU 

Local 308 

Financial Statement 

Second Quarter 2014 

Regular Membership Dues 356,364.00     Bank Service Chg. 95.25               

Membership Per Capita Tax (105,979.00)   Billing Expense 668.30             

Loan Repayment (5,899.00)        Computer Expense 316.92             

Employee Benefits 25,629.94       

Net Dues to Local 244,486.00     Equipment Rental 2,387.77          

Insurance 2,151.00          

Federal Associate Dues 15,884.00       Internet 2,976.77          

Federal Per Capita Tax (3,769.99)        Meeting Expense 3,148.56          

Net Dues to Local 12,114.01       Member Relations 2,828.53          

Office Expense 667.22             

Supplemental Dues 420.00             Office Supplies 3,219.73          

Supplemental Per Capita Tax (100.00)           Postage 1,782.61          

Net Dues to Local 320.00             Printing 691.60             

Utilities 1,869.78          

Postal Associate Dues 5,651.34         Thrift Savings Plan 634.88             

Postal Assoc. Per Capita Tax (770.10)           Professional Fees 31,594.67       

Net Dues to Local 4,881.24         Taxes 10,000.00       

State Payroll Taxes 10,038.02       

Revenue Sharing 26,458.71       Travel 5,030.71          

Loan Repayment (26,458.71)     Telephones 2,842.87          

Net to Local -                   Payroll 111,381.06     

Payroll Services 483.30             

Misc. Income 5,386.77         Copy Fees 437.73             

JG Initiative 9,402.43         Acc. Int. & Disc. Fee 206.62             

Repairs 375.00             

Total Net Dues to Local 276,590.45     Pre-Pay. Pen. Fee 5,000.00          

Expenses (477,274.75)   Fixed Asset Purchase 627.07             

Net Income (200,684.30)   Mortgage 248,531.94     

Interest Expense 1,656.90          

Total 477,274.75$   

3/31/2013 6/30/2014

National 175,495.51$ 149,541.93 1.3 yrs Balance 248,531.94$   

Liuna 69,046.00$   63,046.00 2.6 yrs Principal (248,531.94)$ 

Total 244,541.51$ 212,587.93 -$                 

Est. Int. $404.13  based on .89%

Income Expenses

Long Term Liability Fixed Asset

 117 Neshaminy Road

To  review the Union’s  

Dept. of Labor LM-2 Report for 2012 

go to  

www.dol.gov/olms 

Our file number is 091903 
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With the official end of slavery less than two decades before, thousands of 
black laundresses went on strike for higher wages, respect for their work 
and control over how their work was organized. In summer 1881, the laun-
dresses took on Atlanta’s business and political establishment and gained 
so much support they threatened to call a general strike, which would have 
shut the city down. Atlanta in the early 1880s was just beginning to devel-
op.. The city had primitive water and sewer systems, and unsanitary trash 
lined the unpaved streets. Atlanta’s businessmen and politicians sought to 
paint a very different picture to lure northern businesses to the city, spot-
lighting it as the urban center of the New South with a large, subservient 
workforce. More than half of the city’s black residents—and half of the 
black wage earners—were women. On average, women began working as 
domestics between age 10 and 16 and worked until age 65 or older. In the 
1880s, more black women worked as laundresses than in any other type 
of domestic work. The city had more laundresses than male common la-
borers. Laundry work was the most difficult of domestic jobs, and industri-
alization made the chore even more dreadful. Laundresses worked long, 
tiring hours and their wages ranged from $4 to $8 a month. These wages 
changed little over time and laundresses would increase their earnings by 
adding on clients or getting help from their children.  
In July 1881, 20 laundresses met to form a trade organization, the Wash-
ing Society. They sought higher pay, respect and autonomy over their 
work and established a uniform rate at $1 per dozen pounds of wash. With 
the help of black ministers throughout the city, they held a mass meeting 
and called a strike to achieve higher pay at the uniform rate. 
The Washing Society, or "Washing Amazons," as their opponents called 
them, established door-to-door canvassing to widen their membership, 
urging laundresses across the city to join or honor the strike. They also 
involved white laundresses, who were less than 2 percent of laundresses 

in the city—an extraordinary sign of interra-
cial solidarity for the time. In three weeks, the 
Washing Society grew from 20 to 3,000 strik-
ers. 
By August, municipal authorities were taking 
direct action, arresting strikers, fining mem-
bers and making house visits. The laun-
dresses were not deterred. But the white 
establishment was so agitated that city politi-
cians got involved. The City Council pro-
posed that members of any washerwoman’s organization pay an annual 
fee of $25 and then offered nonprofit tax status to businesses that wanted 
to start commercial laundries. Even though the $25 fee would mean sever-
al months of wages, the strikers were not discouraged. They responded 
with a letter to the mayor, agreeing to pay the fees rather than be defeat-
ed. "We mean business...or no washing," the letter stated. The resolve of 
the striking laundresses—despite the arrests, fines and proposed fees—
inspired other domestic workers. Cooks, maids and nurses began de-
manding higher wages. Hotel workers went on strike. Unlike past strikes, 
employers—aware of the magnitude of the black labor unrest—weren’t 
confident they could find replacement workers. So the following week, the 
City Council rejected the proposed fees. The laundresses had prevailed. In 
the end, the strike not only raised wages—it, more importantly, established 
laundresses—and all black women workers—as instrumental to the New 
South’s economy. The white establishment was forced to acknowledge 
that black women workers, who were former slaves, were not invisible. 
Sources 
Hunter, Tera W. To ‘Joy My Freedom: Southern Black Women’s Lives and Labors 
After the Civil War. Harvard Press, 1997; Greenfeld, Carl. The Identity of Black 
Women in the Post-Bellum Period, 1865-1885. Binghamton Journal of History, 
Spring 1999 
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