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The Postal Disconnect

Network rationalization... excess capacity..problem ... they were wrong, and of course not
b kthrouah productivity initiative... econo- one of them held accountable for their monu-

rea gnp ty mental mistake. Each level of the organization
mies of scale... operational efficiencies... Ursigned off on this fantasy, including the Plant
funded leave liabilities...blah, blah, blah! ~ Manager, Senior Plant Manager, District Manag-

er, Area Manager and of course at the Head-

The mathematicians have taken over our Ser- quarters level, the Vice President of Network Op-
vice, implementing the unimplementable, pro- erations. And they are determined to wallow in
posing unachievable operational efficiency mod- this same dysfunction as they now resume the
els that cannot exist in the real Postal world. closings and consolidations across the country.
This is the fatal management disconnect that Which brings us to the point; the United States
may very well cripple our ability to survive as an Postal Service and those who run it have not
entity. We have all witnessed versions of this demonstrated the skills, vision, or even justifica-
disconnect over the years, albeit usually on a tion to implement the sweeping changes they
smaller scale. We have seen the proposed ver- have proposed. Nor do they have the required
sions of staffing profiles constructed on the sec- abilities to implement new and innovative mech-
ond or third floors of mail processing plants with anisms to save the Service or ensure its rele-
little or no input from operations management. vance in the modern marketplace. There are
Abolishing and reposting jobs and excessing hundreds of thousands of postal jobs and mil-
personnel from tour to tour relying on flawed lions of related industry jobs at stake, and we
throughput or man  -hour assumptions without are leaving it to those who are not qualified to
any real understanding of what it actually takes take on that challenge. It has been proposed,
to move a piece of mail through a facility. Mov- and in our opinion this is the minimum that
ing the Nationds mail i s gholfitdefdnd ®dt the UBPT sBould rdthR- | 1 -
cated than throughput and man hours. It re- plement any network or operational changes
quires an understanding of people, of Postal without external oversight, and apparently we
people, an understanding that is not currently need a lot of oversight. Those of the more cynical
enjoyed by today0s deci sipardyasBf Ko BelleveBitsbid@rEnlinto the
The cataclysmic failure in Central Pennsylvania abyss by the disconnected within Postal man-
is a prime example of this disconnect on a huge, agement is by design, may be onto something.
almost biblical, scale. You recall the Wil- As the PMG and his fatalist minions promulgate
l'iamsport and Reading o0r afekaRdn@drtafivé that weare Bsing RillosMi s -
ing millions in savings , but instead costingtens  \yhen in fact , without the onerous Retiree Health
of millions, in fact more than $30 million over Benefit pre -payment, we are now making money,
projection. These are thegdhe hnéweCiSPcFipple thenethork@nitr € S
by the way. The folks working on the floors with slash service, the lust to desecrate the Service
carpet had it all figured out, all the commas and auction off its remains to private sector
were in the right place, the savings were calcu- scavengers does appear, more and more, to be
lated and recalculated and confirmed by the the end game. 8John Gibson
very best the Service has to offer. One slight
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Around the Local : -
Much has transpired since the

distribution of our last newsletter,

not the least of which was the an-
nouncement by the Postal Service to
put on hold all excessing related to
the Area Mail Processing events and
then a few months later announce
that it intended to resume the pro-
cess. In a notice to National President
John Hegarty dated February 24,

Buy Union... 4
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Bowlng Night 2014 10
Retirement Seminar 11

Political Action 12 12014 the Postal Service wrote
Spendi ng O03®9gsé OThis |l etter
Financial Statement 14 | that Article 12 excessing related to Ar-

History of Labor  Back |ea Mail Processing (AMP) events has

been placed on an indefinite hold
Therefore, the Postal Service is releas-
ing the residual vacancies withheld for

Local 308
Executive Board

John Gibson | Placement of employees who were po-
President tentially impacted
Then on June 30 t the Service
Mike Mohan notified the Unions that beginning in
Treasurer January of 2015 the AMP events

would go forward and some 80+ facil-

ities would see a reduction in opera-

tions and personnel. As many of you
Mike Rembelinskjknow, this will affect our Scranton

PA State Representatidd-ancaster installations. The Em-

pl oy e fpbla approach to its net-
Nick Campellonelwor k oi rrational i

NJ State Representg{d¢@pated an already painful proposi-
tion within our Central PA District.
X{li(}%n the Postal Service put on hold
the AMP process in February they al-

Joe Zelenenki |So released all facilities from the with-
Recording Secretaﬂplding of residual and vacant posi-
tions. Vacancies that once existed in
our Harrisburg P & DC and elsewhere
NPMHWU oc al have been filled by voluntary reas-
TSN <igriment and conversion of Mail
Croydon, P ‘Handler Assistants to career status.
The Sarvice has now just recently im-
posed withholding to preserve landing
spots for potential impacts. Post Mas-
ter General Donahoe, Postal Enemy #
1, attempts to justify his actions by
claiming that

Steve Bahrle
Vice President

Joseph Stancell
DE State Represen

tel215 788

fa-215 788

www. npmhu 3(

ser

o0The Postal Service has recorded
substantial losses over the last
three years and continues to see
steep declines in First Class Mall
volume and revenue. As a result,
we find ourselves with excess ca-
pacity in the network and few al-
ternatives to reduce costs. Our op-
erating costs are continuing to in-
crease, and our debt and other lia-
bilities threaten our financial via-
bility. 6

The facts tell a different story,
particularly within the Central PA

District where the AMP events that
iYnEaEted da Re%tﬂn‘g 4nfl Wil-
liamsport plants created losses in the
tens of millions as we have reported,

and any oOexcess cap
existed, no longer exists within our
Harrisburg Plant. T

you can call it that, will do nothing

liln}ﬂre tRalh de’g‘ttjwb the S&nfic étlS Wé')

know it and our jobs with it. Within
our Central PA District the challenge
to the AMP action implemented in
both the Reading and Williamsport
facilities is ongoing as we still fight to
retreat impacted mail handlers to
those plants.

Within our South Jersey Dis-
trict the Union moved forward with

culation of the remedy process for the
South Jersey relief mail handler case
decided by Arbitrator Bello. Following
months of joint calculation, the Ser-
vice unilaterally determined to reduce
the scope of remedy from sixty -one
mail handlers to fifteen. This resulted
in the scheduling of a third hearing
before Ms. Bello on April 25, 2014 to
resolve this dispute. Brothers Bahrle
and Campellone joined the under-
signed in Local Union Headquarters
in preparation for what was to be the
final hearing on the matter as Arbi-
trator Bello rejected the Postal Ser-
viceds assertions
to all 61 Tour 2 impacted mail
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handlers. After a number of attempts by man-
agement to avoid making mail handlers whole
and dragging it out as long as possible we antici-
pate payment shortly. In addition, Brother Cam-
pellone and | have met to discuss options as we
move forward on the two outstanding grievances
for Tours 1 and 3 on the same issue. Nick is
currently pressing management on the process
for remediating the affected mail handlers on
Tour 1 and tour 3.

Within our Trenton facility we continue to
pursue our day in court over the assignment of
mail handler work to the clerks through a mis-
guided court decision. Although now reversed
and mail handlers properly assigned the work
on the AFSM 100, we still seek remedy for the
harm inflicted. This matter was further compli-
cated by the decision of Arbitrator Owens to de-
fer a remedy hearing pending the outcome of the
national jurisdictional determination. Although
our efforts to vacate
eral Court was not successful, this matter is
NOT SETTLED OR DECIDED _ and we will con-
tinue to push for justice no matter how long it
takes.

The restructuring of the staffing profile
within the South Jersey plant is, in part, due to
a national initiative created to allegedly "right
size" function one facilities. Brother Campellone
has challenged the Service on a number of
points during this process. The deconstruction
of duty assignments within the South Jersey
plant is the first within Local 308 to occur and,
as stated, is due to a national initiative created
to allegedly "right size" function one facilities.

The function one scheduler is the latest reincar-
nation of management's labor scheduler as the
employer continues its efforts to reduce craft
staffing. Union headquarters will obviously as-
sist all facilities faced with management's efforts
to realign or reduce staffing. In addition, we
have met with district level management within
South Jersey, discussing issues of import affect-
ing our craft, including staffing within our
smaller offices and conversion of MHAs to career
status.

The former Southeastern P & DC, now

Mr

the Norristown Installation, is expecting Delivery
Unit Optimization (DUO) events which will result
in the assignment of city carriers from the
Wayne, Villanova, King of Prussia and Paoli Of-
fices into Norristown. We have requested on a
number of occasions to meet with District man-
agement to discuss the effect this may have on
mail handler staffing. It is our preliminary belief
that this could increase the mail handler need in
the Norristown installation. As an ongoing pro-
cess we continue to look for opportunities to in-
crease the mail handler complement and alt-
hough the facility name has changed, former
Southeastern mail handlers eligible to retreat
upon the availability of any residual vacancy re-
tain that right even with the name change.
Recently we finally received confirmation
of the approval of a $325,000 settlement regard-
ing a casual violation arbitrated and won by the
Union. Brother Rick Vennera has been tasked

. wittOcanepiting) & rerdegl\clist oripayment. n Fe d -

The pains of tour restructuring felt by the
South Jersey P &DC now afflicts the Philadelph-
ia NDC as management takes steps to reduce
staffing on Tour 2 and involuntarily reassign
junior employees to Tours 1 and 3 allegedly to
improve productivity. Branch President Zelenen-
ki has held a number of meetings with manage-
ment in an effort to reduce the impact of these
staffing changes. In addition, management re-
cently threatened involuntary reassignment
from the installation
ing with craft employees and stated they are re-
viewing that process. The current management
leadership at the NDC is the embodiment of the
disconnect between the bean counters in man-
agement and those who actually move the mail.
Since taking over about a year ago, Plant Man-
ager Terry Morrow has lead the NDC to near the
bottom nationally among NDCs and mail han-
dlers are now suffering for it.

Arbitration and Open Case Report

In addition to the South Jersey relief case
mentioned earlier, the Union has also arbitrated
a number of issues in each of the three districts
under the Localds jurisd
port. Matters involving a variety of contractual
transgressions as well as challenges to

cti
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disciplinary actions initiated by the employer Administration
have been advocated. | have personally argued a Since our last edition, the members have
number of issues including the employment of elected and re -elected officers to guide this Local
casuals in our Lancaster facility as well as our over the next three years as we continue the
Princeton Office along with providing technical progress we have made. In addition, | have at-
support and guidance to our other advocates in tended Branch Meetings and conducted work-
the field. As reflected by our most recent open room floor tours across the width and breadth of
case report, Local 3086s LecalBG8dancourage allknemberste atend a p -
proximately 130 cases pending arbitration. This their Branch Meetings and hear firsthand of
is a significant reduction in our back log of your Unionds activities.
pending cases as our aggressive approach to re- Bulletin Boards for meeting announcements.
solve or arbitrate has resulted in an accelerated Local Headquarters has developed its own
grievance process. MHA Conversion Grievance Guide which has

The jurisdictional dispute that affected just recently been distributed to the field as we
former Philadelphia L &DC mail handlers re- take a proactive posture in our efforts to see our

MHA Brothers and Sisters converted to career
status. In addition, with the assistance of Broth-

er Campellone we are working on a General
Grievance Guide for dist
representatives.

We are also very proud to report that, and
as approved by the Local
have now paid off our mortgage entirely. After
less than a year in our new home we are now
mortgage free and own Local 308 Headquarters
outright.

Local 308 has again requested that the
$1.00 increase in membership dues scheduled
to occur with pay period 25 -14 be waived by the
National Office and that request has been ap-
proved. While most mail handlers across the

~ S country will experience an
: increase of $1.00 per pay
T 3 ~ period, those in Local 308

I SOLIDAR'TY! = & will not as we continue to

TIONAL UNION realign our dues structure

mains unresolved. As we have reported, that
case must first be heard in front of a jurisdic-
tional arbitrator and if we prevail on the juris-
dictional issue would then go before an Article
15 arbitrator for remedy. We understand the
frustration of this lengthy process, as the imper-
fect jurisdictional mechanism drags on, we look
for opportunities to get our grievance heard.
Since being appointed by our National Office to
the Regional Dispute Resolution Committee for
the Eastern Area in April of 2013, management
has cancelled scheduled meetings on five sepa-
rate occasions. | have referred this practice to
the National Committee for resolution.
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with most other mail han-
dler locals.

Please take the time
to visit us on line at
www.npmhu308.org as we
¥ have updated our site and
encourage input on how we

‘ can make it even better.
& pet \ i For those who have

Top Row: Joseph StafigElIState Executive Board & Branch President, Stevied3Bhelks- any specific questions or
dent & Trenton Branch President, Mike RerfbgIBiskg Executive Board & Phila PDC HiSCUSEE R IRUIEECR DY
President, John Gibooal President, John Heddatipnal President, Paul HogrigidheastfSUlEEeliiStealellgle IR
Regional Vice President, Shelby &umister Branch President, Joe ZelReeoiding Secre foJleEENe[oRalo] Qs 1R )
tary & Phila NDC Branch President, BriarHzaristiirg Branch President, Bottom Row: Klelslet @ 8lalle] oW --e [ =T (Y6
CampellondJ State Executive Board & South Jersey Branch President, BSor@htoanfe at ;

. .. . . your convenience.
Branch President, Sean @€ediggh Valley Branch President, MikelMobbfreasurer, Mark John Gibson

Gardner National Secrefagasurer.
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Shop Steward

A milestone of some description was achieved as
we conducted our first
new headquarters on January 16  th, 2014, train-
ing eleven of our new representatives. Since then
we have conducted steward
een additional representatives over the two day
period of May 28 -29, 2014. Once again we are
indebted to National Shop Steward Trainer Paul
Hogrogian and National Contract Administration
Department Representative Tim Dwyer for con-
ducting the training sessions.
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I would Ii ke to take a minute f|to
took the time to vote and especiall |y
and throughout t-bkee®thedr ma Wwbobeelyou
dent and Pennsyl vania State Execu|tiv
Brothers and Sisters we are all {n t
ey uUni on goes under it weakens our bjarg

| mperative that we shop in Union [sto
away from pl-Blaes, | whe ®ailve wages and benef il
know the owNMars afeWahree of the top ten nicl
and how did they get there; on the Backs of |
than a working wage with no benefits. By buy]
Amer@&@ chBli ddl e Cl ass. When wenisomend omaon egyn anmp dNe
services, we al/l p asy nao tp rei acsey. tSoo nfeitnidmetsh e ste p
|l ittle time you can find plenty of sites on
run i1t well hel p everyone. Buy Union Buy Ame)
-Mi ke Rembelinsky
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