September 1, 2025

Fellow Members-

Let me first start by saying Happy Labor Day to the workforcell You are the ones that
drive the building to get the mail out on a daily basis. It is on your back that we
succeed and that management gets their bonuses. Take pride in the work that you do
and in accomplishing that work for the customers, but also be proud in being a Union
member and the work that is done on your behalf. The members of this building put
the U in Union, and you guys and girls belong to the strongest Local in the country and
yet we pay the lowest dues in the country. On top of that, the Mail Handlers here at
Lehigh Valley are now 100% Union strong. That shows that the men and women of the
workforce here are committed to fighting inequity and inequality on the work floor and
in the pay scale, that we stand up for upholding the Contract, and that we believe that
management must be held accountable, especially if they ever want to hold any of us
accountable. The Union doesn't just represent or benefit individuals, it stands for all of
us and the Contract. The building has never been stronger, the Local has never been
healthier, and as a result, you have never been more empowered.

When I started here, there were 142 Mail Handlers...11 of them were women. There is
currently 193 Mail Handlers on the rolls, 89 of whom are female. Why do I bring this
up? Well, for one it shows just how much we have grown because we used to only have
147 jobs and we now have 203 bid jobs and should have around 40 MHAs, but we are
way understaffed. However, the main reason that I bring up these stats is because
woman now make up 46% of our complement when they used to comprise slightly less
than 8% of our staffing; that's a big jump. To try and address some concerns of our
female Mail Handlers, the Local 308 Council has voted to form a Women's Committee in
line with what our National Union has done. The Lehigh Valley's representative o Local
308's committee is Tour 3 Steward Thema Dwyer-Barnett. If you have any concerns,
thoughts, ideas, or suggestions that have to do with women in the workplace for the
Women's Committee to address, I encourage you to please be sure to get them to
Thema so that she can raise them at her next meeting.

It seems like every post where I talk about abiding by rotations if there is one
established for your work area. Ergonomic rotations were set up to protect you guys,
the workers, from repetitive motion injuries. They should not be abandoned because
management thinks a certain person is more productive in one spot or because an
employe likes doing certain positions more than others. The maximum time on any one



position should be an hour. Rotations are for everyone and should be followed always!!
Keep yourself and each other safe.

With discipline on the rise and management now having a propensity to send it to
people’'s home addresses, make sure that your current mailing address is on file on
liteblue and be sure to check your mail. It is not the Postal Service's problem if you
have not updated your address. It is also not the responsibility of the USPS to alert
the Union that they issued you discipline or to just voluntarily give us copies of that
discipline. If you receive discipline, you must get it to a shop steward within 14 days of
receipt so that we can file a grievance to try and get it reduced. If you do not grieve
discipline, it stays on your record for two (2) years and can be used to progressively
issue you additional and harsher discipline up to a removal. Bring your discipline letter
to a steward, stand up for yourself, and have us defend you and your rights.

Local Union election season will be rolling around soon enough. If you wish fo be
considered for a position in the Local Council, then make sure to keep an eye on the
bulletin board for info. Even if you don't wish to be a candidate, make sure to cast your
ballots and have your voice heard for who you wish o have representing you. Exercise
your right to vote!

Clerks and supervisors are running amuck performing our craft's work. Please be sure
to write statements containing the names of the individuals performing the tasks, what
tasks they are performing in what areas, and the time that they started and finished
performing the job. There are forms in the Union office to aid in writing witness
statements. Get in on the action, make a little extra money, protect our work and our
jobs!

There were issues with many people’s pays from Week 1 of Pay Period 18/25 which we
just received on 8/29. If you were missing time and money from that check, please see
a steward so that an adjustment can be processed for you this week. It seems to have
been people who had leave during week 1.

The new pay scales with the latest COLA included are posted. Hopefully, this is the
last one with the disproportionate COLA and that will get fixed in the new CBA.

Our Branch Meeting has been scheduled for Tuesday, December 2™ at 10:30 AM at the
Palace Restaurant. Those who attend get extra chances in the holiday gift card
drawing. Mark your calendar and watch the bulletin board.



We had gorgeous weather and a record turnout for the Lehigh / Scranton Picnic on
August 16™. Food was delicious and abundant, as many people left with takeout
containers. It was great to see all of our retirees and to watch the kids participate in
activities and get prizes. I failed to get the limbo contest of f the ground this
year..that will happen next year. The tug of war did take place but there were only two
teams, we will work to grow that next year. The caricature artist stayed busy and
productive. Overall, I'd say it was the best picnic we have had besides the first one. It
truly is a fun and great function. Thank you to all who came out!! Pictures are on the
Local 308 website (www.npmhu308.org). Next up will be bowling in the winter..keep an
eye out for details.

Stay United, Stay Strong-

Sean



Lehigh Valley / Scranton Picnic Prize Winners

$300 Visa Gift Card --- Ricardo Ramsingh (LV)

$100 Visa Gift Card --- Nelson Crespo (Scranton)

$50 Dinner & Movie Gift Card --- Wakeelah Holiday (LV)

$25 Target Gift Card --- Angela Marucci (LV)

$25 Amazon Gift Card --- Zakiyyah Holiday (LV)

Local 308 Cooler Bag --- Ketul Vaishnav (Scranton)

Local 308 T-shirt --- Darrell Greene (LV)

Local 308 T-shirt --- Amanda Hegedus (LV)

Local 308 T-shirt --- Joe Bujak (LV)

$25 Home Depot Gift Card for retirees --- Pedro Mejia (LV)
$20 gift cards and 308 t-shirts for Tug of War Champions --- Noah
Marucci-DiPippa (LV), Kelsey Marucci-DiPippa, Andrew Lucas, and

Lucas Tratnyek

$20 Gift Card (next year will be for limbo champ) --- Victor
Cannizzaro (LV)






