October 4, 2025
Fellow Members-

Summer is gone, fall is here, and Peak Season is just around the corner. We will begin
to see a lot of new faces around the building because there will be an influx of new
MHAs, not just to help with the holidays but also because we are so short-handed. We
have been chugging along at about 22% overtime for months now and so Philadelphia HR
has finally decided that maybe we should start addressing staffing shortages. We have
seen 14-hour shifts, clerks receiving penalty overtime to do Mail Handler work, and
supervisors driving PIT equipment and performing other Mail Handler duties. There are
a lot of Mail Handlers witnessing these events and writing statements too, which leads
to the Lehigh Valley Branch closing in on a record number of grievances being filed.

The good news is management is paying those grievances because they know that they
are violating the CBA on a daily business. If you see clerks or supervisors doing our
work, be sure to write a statement and get it fo a shop steward; there are pre-printed
witness forms in the Union office that you just need to fill names, dates, times, and
locations into the provided spaces.

As I said, there will be a lot of new faces coming on board as Mail Handlers. There
were 5 people brought in last pay period and there are 14 scheduled to come on board
this week. T was also told that there are more scheduled for next pay period too.

Let's try and help these new folks get acclimated to being Mail Handlers and train them
the best that we can; welcome them and show them the ropes.

We learned during this last month that former Mail Handler Bill Canady passed away in
July. The obituary was posted in our Facebook group. Bill was a good guy and served
the Union well as a shop steward before turning his sights on being a supervisor. Bill
also took pictures at the first few Union picnics and did photography for several
members, including my family. Say a prayer for his family and may he rest in peace.

There will be a retirement conference on November 9™ for anybody closing in on
retirement or for those who just want to start planning for their future. Patricia does
an excellent job and I highly recommend attending her seminar, even if it is just to
gather information for your future choices. If you are close to retiring, she can fill out
your forms for you. There is no time-share type pitch or pressure to sign up for some
product; it is just an informational 90-minute seminar. Many Mail Handlers have used
her expertise and services over the past ten years, and I have yet to receive any



complaints. I have attended the seminar two or three times. See the flyer on the
bulletin board.

The negotiations for our next CBA have been extended in order to attempt to come to
a tentative agreement. The last that I heard, it seems that we may be quite a bit away
from an agreement on a lot of the financial aspects. There have been some agreements
made on some issues, but the pay scales and the use of 204Bs still seem to be some
sticking points that the USPS doesn't really want to budge on.

Maybe T don't say it or write it enough, but ergonomic rotations need to be followed if
they are in place. It is not about productivity or personal preference; it is about
helping to keep you and your coworkers safe. If your machine has set up a rotational
practice, which they all have, then it should be followed and that rotation applies for all
of the employees working on the machine that day whether they are requlars or MHAs.

Some management personnel don't seem to understand the concept of seniority and bid
jobs. If you are moved from your bid job, you should not be replaced by anyone junior
to you, anyone from another craft, or anyone from management. If people are being
offered higher level jobs, then they need to be offered to qualified individuals in
seniority order. If you feel that your rights have been violated, ask the supervisor to
see a shop steward and file a grievance for it. Make management pay for their
senseless and/or ignorant decisions. There are some supervisors and 204Bs who are
just lazy or indifferent or ignorant and don't feel that they need to do things the right
way; let us hold them accountable and make them do it properly.

Our second half Union Meeting is scheduled for Tuesday, December 2" starting at
10:30am at the Palace Restaurant. Plan on attending to enjoy breakfast, receive extra
entries in the holiday gift card raffle, and stay informed about the local and national
happenings by Local President John Gibson, Treasurer Mike Rembelinsky, and myself.
Look for the flyer and sign-up sheet next month.

It's time for me to start planning the winter bowling event; I will post a date when T
get one set. I'm currently looking at weekends in February.

Finally, if you are injured at work, please make sure fo report it o management and
then make sure to report it to the Union as well. We have had some issues lately where
people are not getting their pay when they were hurt or they are not receiving the
proper information on what needs to be filled out and filed. To ensure that you get



paid in a timely manner or that your medical bills are paid, be sure o see a shop
steward or me so that we can assist you with your claim and your return to work.

Stay United, Stay Strong-

Sean






