October 29, 2016
Members-

I'd like to start this month by recognizing Terry Geist and George Vincovich on their
impending retirements. Thank you both for your years of service in the Mail Handler
craft and thank you for your Union membership. T hope that both of you enjoy healthy
and happy retirements for many years to come.

Secondly, with Veterans Day fast approaching, I'd like o extend my gratitude to all of
the men and women who have helped to protect us and our freedom. Your bravery and
sacrifices are immeasurable and underappreciated. Thank you for your service!

Next, I'd like to congratulate Local 308 President John Gibson on his election to the
position of Eastern Area Vice-President. The results are posted on the bulletin boards.
Thank you to all of those who voted. We know that he is a difference maker and that
he will bring that knowledge, experience, and fiscal responsibility to the table on the
National Executive Board.

The Lehigh Valley/Scranton Area Branch Picnic was held on a gorgeous Sunday,
September 25™, and I would declare it a success, especially for our first go at it.
There were 86 attendees. The day was filled with fun, games, great food, and assorted
beverages. There were a few spirited games of volleyball, horseshoe games, quoits, and
beanbags on the custom made Local 308 boards. The children in attendance all wound
up winning prizes as the boys' team won the Hippity-Hop relay race and the girls were
triumphant in the Egg & Spoon relay. There was also a Sack race with a male and
female champion. The youth competitors received Ritd's gift certificates and a t-shirt
as their spoils of victory. There was also pumpkin decorating for the children, which all
of them seemed to enjoy. Adults received prizes via a drawing held of all of the
members in attendance. The following is a list of the winners:
TV- Ricardo Ramsingh
Keurig Coffee Maker- Ron Miller
Best Buy Gift Card- Chelsea Laudenslager

Union Hat- Zakkiyah Holiday

Union Hat- Alan "Tiny" Sienkiewicz

Union Hat- Brian Odums
Thanks to all who participated and especially to all of those who helped out! We look
forward to more successful and fun events.



We will be holding a Branch Meeting the week of December 12™. T will post the date
and time when it is finalized. Remember, you receive extra chances in the holiday gift
certificate drawing if you attend branch meetings. There should be a lot to talk about
with the new additions to machines, the changing of bids, the staffing, and the overall
conditions here in the Valley just o name a few topics.

Post Master General Megan Brennan did not visit the Lehigh Valley P&DC for its 25™
anniversary this week. There was talk that she was coming to address the employees
that have been here since the building's opening and to walk around her old stomping
grounds. Alas though, there were more important issues to deal with than this place.
It's good to know where all of the supervisors and managers get their policy of not
sticking to their word. It comes from the top.

In case you didn't notice, we are extremely understaffed once again right in time for
the holidays!! The holiday casuals will be arriving November 12 and hopefully that will
alleviate some of the mandatory OT and the abundance of cross craft violations. I have
also filed a grievance and submitted a proposal to try and get MHA conversions, but we
will see how far those go. District level management knows the issue but of course they
turn a blind eye to it. They can follow rules and procedure when it's convenient for
them. Maybe all of the grievance activity will grab their attention.

I was told that morale in the building is going down the crapper. What could be the
reasons for that? The plant manager continues his ridiculous, over-the-top, extremist,
aggressive attendance policy and disciplining procedures. Clerks, PSEs, supervisors, and
even custodians are doing our work. There is ever-changing policies on attendance,
changes of schedule, overtime, and multiple other things. Grievances aren't getting paid
in a timely manner. MHAs are doing 12 hours a day, 6 days a week and getting run into
the ground. Regulars not on the ODLs are being mandated for overtime. There are still
disrespectful, unprofessional supervisors. There's continually 204Bs while regulars are
being forced in on their holidays and OT. In my opinion, you can paint all the bathrooms
that you'd like and hand out all of the hamburgers that you want, but if you continue to
treat people like they are unimportant, like they are just numbers, and you disrespect
them; then they will still get disgruntled. Those are the things that cause bad morale,
not an employee standing up for what he believes is a safety hazard.

There are going to be many changes coming up with the additions to the APPS and
APBS, the time changes for the AI, and the constant state of flux in the NMO room. I
will keep you informed as things occur, but T urge for members to attend Union



meetings and o ask to see a steward if there are problems. Also, my email is on the
top of this posting and T am always checking that.

Finally, and I cannot stress this enough, if you witness any clerks or supervisors
performing Mail Handler work; write a statement and give it to a steward. Stewards
are filing daily for the HSTS, the NMO room, and the MTEC jobs that are being done
by people other than Mail Handlers. The more statements the better; arbitrators like
statements and witnesses that are not stewards. When you write a statement, be sure
to include the following: the work being performed, the names of the employees
performing the work, the location, and the date and time frame that the work was
being done. Also, be sure to print and sign your name on the statement. Exercise your
rights and protect your jobs!!

Stay United, Stay Strong-

Sean



