March 8, 2026
Fellow Members-

It has been a while since my last post, but I am back and we will get back in the flow
now that I am caught up.

First, let's remind everyone that our Winter Bowling Event is this coming Saturday,
March 14™. See the flyer for details!!

Also, coming up on March 21" is the Swearing-in Ceremony & Dinner/Dance. It isa
Dinner/Dance Event held in Philadelphia that is open to all of our members. The
swearing-in of the elected Union officials also takes place at the event. Please see the
flyer for this event too.

While we are talking about upcoming events, just a reminder to mark your calendar for
August 22" that is the date of this year's Picnic.

Overall voting turnout for the Union official positions was underwhelming, but T am
somewhat happy to say that our building had roughly 20% return rate. The overall
return rate was 15%, so we were above that as a building, but it's still a bit
disappointing that more of you don't participate in the process. To those of you who
voted, good job and thank you very much; to the rest of you, come on and get in the
game!

I have mentioned before that we shattered our grievance record last year with the
filing of 842 grievances. I have tallied the numbers and those grievances have led to
over $138,000 being put in the pockets of our members, an additional 10k was paid out
to our brothers and sisters under my jurisdiction in the associate offices (almost all in
Allentown, the eternal grease-dumpster fire). Allentown is already at 10k this year, so
that shows no sign of letting up. Here, though, the grievance activity has slowed quite a
bit because HR has actually decided to fully staff us fo our MHA complement, so
instances of clerks and supervisors working have dropped precipitously. Overtime has
also faded away, but more on that later.

I just want to take this time to recognize the diligent work being done by our stewards
on all of the tours to file and settle these grievances. I also want to recognize the
members who write the witness statements up because without them then there is no
solid foundation on which the case is built. I will even throw a little (very little) love in



management’s direction for admitting when they violate the CBA and settling the
grievances at the lowest step for the most part; there are a few of the bosses that
even pay those grievances instantly (they know who they are). Be sure to thank your
stewards for the work that they do because it is often thankless work to deal with
management and the membership, and for those of you that made a few grand off of
grievance statements be sure to say an extra thanks.

Everyone should check their entrance badge ID's. Most of the badges are expiring this
year, so be sure to check the date on it and try to get out ahead of the situation by
telling your supervisor that you need a new one.

A safety announcement for mule operators: stop pulling equipment with your arms while
driving!! This also includes pulling a hand jack behind you on a mule. This is dangerous
for several reasons. Number one, you can damage your arm and/or body and get injured
either immediately or overtime. Second, your arm can get caught between the load and
your equipment and snap. Third, you can lose the load and cause damage to another
person or the building. Inall of the above situations, you are at fault and management
will not have your back. We are given tow-bars and tow-hooks for a reason. Use
common sense and protect yourselfl!

I know I sound like Chicken Little proclaiming the sky is falling or the boy who cried
wolf, but management is cracking down on attendance. They warned us in the town hall
meetings and the purge is starting. This office has seen a dramatic uptick in discipline,
and we have heard about attendance reviews being given. Attendance reviews are a
good tool and letting people know if they have deficiencies is the first step before
disciplining them. Management has every right to expect people o come to work; what
employer doesn't want their employees to show up? Attendance is black and white;
you're either here or you're not. I have already seen removal attempts and, sooner
rather than later, people will lose their jobs because they don't heed the warnings.
Management is under no obligation to tell us if they mail it to you and if you don't bring
it o us or email it to us then we can't grieve it. If we don't grieve it, it is stuck on your
record for two years and can be built on to progressively issue more severe discipline.
If you receive discipline, make sure that you geft it fo a steward immediately (we only
have 14 days from the date of receipt to file)!l

Before widespread panic sets in, which I know has already started, overtime is being
cut. We expect this to happen at this time of year. Historically, March through May
are very lean times for OT. Last year was an anomaly created by a perfect storm of
conditions; the fact that HR didn't fill our MHA complement and in fact didn't hire any



MHAs, the number of retirees from the early-out, and the variation in collection mail all
created a huge need for overtime and the high grievance numbers. This year, we are
staffed and there is no buyout so expect the overtime to be cut drastically until
Memorial Day, as it has been in most years.

This month marks the last month of Bo Dworski's 40+ year USPS career. Bo will be
retiring at the end of the month, so we should take the few chances that we see him to
thank him for his service as a US Marine and to recognize his service to the customers
of the U.S. Postal Service. Bo served as a carrier and a Mail Handler in New Jersey
before transferring here as a clerk and then jumping over to Mail Handler. Bo is a
dedicated and conscientious employee, even though he can be quite stubborn. He is a
Minnesota Vikings fan, a music enthusiast, a YES aficionado, and a beer connoisseur. He
will be missed as not only a worker, but also as an anti-management force. We wish him
good health, good luck, and good times as he rides off into the sunset. Sldintel

Stay United, Stay Strong-

Sean






