March 2, 2025
Fellow Members-

Boy oh boy, it's been an eventful period since my last posting! Let's start with the easy
stuff.

The Lehigh Valley/Scranton Picnic is scheduled for August 16™. Mark your calendars.

There will be training for all of our OJT's this week in an effort to standardize the
information that you all receive when you are trained for power equipment. The
trainers will cover safety, tfowing limits, and procedures for signing out and inspecting
equipment, as well as a host of other topics. One of the procedures that will be
reinstituted is having to sign out for equipment keys in the registry room. The key-box
and the PIVMS eras are over and were abject failures; we will return to the good old-
fashioned way that worked and that was never really broken. This change is expected
to kick of f effective April 1°" after we iron out a few more details.

Prime vacation bidding is over. You have until March 7™ to submit your 3971's for the
approved weeks and then after that people can start requesting incidental leave dates
for the rest of the year.

March 7™ is the deadline for HRSSC to be notified if you are taking the incentivized
early retirement offer of $15,000. Choose wisely because that date is firm and once
the decision is made then there is no going back. You have to notify HR by March 7™
and you must retire by April 30™ to receive the 15k.

Starting Saturday, March 8™, the new cost of living adjustment takes effect. The new
wage charts are posted.

Ok, so now for the fun stuff.

Attendance discipline is going through the roof right now. There is a new attendance
control coordinator, and we definitely have staffing issues here, so there is going to be
a big push to get people’'s attendance deficiencies corrected. Management still must
follow proper procedures. People should be receiving attendance reviews quarterly and
having official discussions before they receive PDI's and discipline. Remember, if you
are called in for a PDI then you should ask for a shop steward. Answer the questions
honestly and make it a point Yo mention your reviews or discussions and if you didn't



know the rules. Make sure that if you receive a discipline notice that you give it to a
shop steward immediately in order to file a grievance against it, otherwise it stays on
your record for two years and can be cited as a step in progressive discipline. I don't
have a problem with management expecting people to come to work, but inequitably or
unjustly implementing and enforcing rules and discipline is a problem.

Next up, the collection mail breakdown and the 010 operation are being moved to Tour
2. All of the affected bid holders received letters and I personally spoke with them
about the situation and their options. As usual, there is some uncertainty about how
things will shake out because management gets spoon-fed information. We will try and
stay ahead of the upcoming changes, and we will make sure that everything is done per
the Contractual requirements in order to cause the least disruption to our craft and its
members. There has been no talk o me about excessing, or shutting down fours, or any
of some of the other nonsense that is floating around the floor. It is best not to
believe what you hear and check with me about these rumors. I always let you guys and
girls know what's going on, when I know it and it's confirmed. Some people just like to
cause panic and conflict; it's the way this place is.

Finally, On February 20™ the Washington Post reported that the President of the US
was planning on taking control of the USPS in an attempt to privatize it. This article
came out just a few days after USPS PMG Louis DeJoy had announced that he would be
stepping down sometime in the not-so-distant future. If you ever read my bulletin
board posts then you know my disdain for the PMG and his plan. T also wrote many
years ago about how the Postal Service shouldn't be politicized and used as some pawn
in political games. I am not one to engage in politics bashing and rarely do T have much
good to say about politicians (regardless of their party affiliation). I feel that 99% of
politicians, especially anymore, don't give a rat's ass about most of our actual concerns
and are only worried about their next election and saving their hide. They are all
overpaid and should have term (and age) limits, but they aren't ever going to vote for
that, are they? Although you never know, we have employees here and in other
businesses who did exactly that, voted against their jobs. I digress..anyway here we
are again with this talk arising from the same individual who last brought our jobs into
the crosshairs because of his personal battles and petty disagreements. I knew he'd
set his sights on the USPS, but I didn't expect it in the first 30 days. The good part is
that the USPS is a Constitutionally guaranteed service for every address in this Nation
and is still a valuable and cherished institution with a high approval rating in spite of all
of Mr. DeJoy's destructive setbacks that he instituted. Senators and Representatives
still have to answer to their constituents and many citizens would be pissed once the
prices of postage drastically rose comparable to those of UPS and FedEx, once the



service got even slower and not as far reaching, once their privacy was no longer
protected, and once a whole lot of people were out of work. There will be protests,
days of action, hotlines to call, and petitions to sign in support of our Service. Be active
and show your support to save the PO from privatization. Remember though, do what is
within your control and stick o worrying about the issues that you can change. Most
importantly though, treat your fellow humans and coworkers with dignity and respect no
matter who they voted for or where they stand on this or any other topic. Life, liberty,
and the pursuit of happiness is for all of us, not just certain races, religions, ages,
genders, preferences, or any other marginalizing measurement. Most importantly
remember...

Stay United, Stay Strong-

Sean



