November 2, 2025
Fellow Members-

Peak Season is right around the corner and the holidays are all coming up. New MHAs
are being hired, some will be getting converted, and the overtime (while being scaled
back slightly) is still plentiful. Management has decided to slow the overtime down
slightly before Peak Season officially kicks into full gear, but it is still being offered on
all three tours. The confusing part is that there are still instances of clerks and
supervisors performing Mail Handler work when the ODLs are not being completely
asked. If you see clerks or supervisors or 204Bs doing Mail Handler work, please make
sure to write up a witness statement. We have pre-printed forms in the office and you
just have to fill in all of the pertinent information in order to have a grievance filed on
your behalf. Protect our work and earn a little extra holiday cash in the process.

On the subject of new MHAs, please make them feel welcome and, if you are called
upon to do so, train them to do things the right way. The MHAs are our future requlars
and they are your coworkers and fellow Union members. We all need to learn to be
cognizant of our fellow human beings and treat everyone with respect. Be kind.

Speaking of respect, if you feel that a supervisor isn't treating you with the dignity and
respect that you feel that you deserve then please write a statement about the
incident and submit it to the Union so that we can follow up and file a grievance. We
are all here to do a job, but we deserve to be treated fairly and with respect in a
professional manner. Don't settle for less.

If you are one of the slobs that decides to throw trash all over the parking lot..knock it
off. It's disgusting and unnecessary to litter the parking lot when there are plenty of
trash cans in the facility. It's unsightly, barbaric, and slovenly; have a little pride and
respect for your workplace and your fellow workers that then have to clean up your
mess. The same goes for inside the facility. You're adults, not animals.

Management is watching door swipes and time-stealing. If you think that they put
those turnstiles in just for aesthetics and/or safety, then you are sadly mistaken.
Smarten up!

As business hopefully picks up for the holiday season, we should be trying to be
productive and show how well we can perform. The RPDC sites have not been chosen
yet and I don't think that the Lehigh Valley should lose out to either Harrisburg or



Lancaster, with all due respect to our fellow members who work in those facilities. I
am discouraged that Scranton and Harrisburg have both had new machines installed and
that Lancaster pilfers most of our local mailers’ shipments to run their machines. We
should be the facility that processes our mail, but we have attendance issues and
productivity problems caused by maintenance and mismanagement issues, as well as
maintenance mismanagement issues. The Mail Handlers need to keep showing up and
doing their part to plow through the mail and exceed expectations. I will continue to
push for the Lehigh Valley to be seriously considered as a viable option for the RPDC
site and we need to prove that we can do it in spite of some of our “obstacles”.

I attended our yearly Council Meeting in October. Our Local has 2,678 members and
45 non-members, none of whom are employed here in the Lehigh Valley P&DC. Another
thing that happened at the meeting was that the value of the holiday gift cards was
raised from $50 to $75. The Union is in good financial standing, and I proposed the
amendment because living isn't getting cheaper and the Union's good financial standing
is used exclusively for the benefit of its members. There will be a member giveaway
next year but the item has yet to be determined. The Council would like to not have to
deal with sizing issues and it would need to be something Union-made in the USA. If
you have an idea for a giveaway, feel free to email it to me.

If you receive discipline, make sure to hand it in to a steward. I have said and written
this so many times, yet I have found out about 3 people recently that have had
discipline issued fo them and they didn't turn it into the Union to grieve. That
discipline is now on their record for 2 years and can be built on progressively towards
more punitive discipline. It is your responsibility to get that paperwork to a steward
within 14 days pf receipt.

HR screwed up the job bids this last round and, as a result, there will only be one job
posted this coming week. That also means that the jobs vacated on November 15th will
not wind up being filled until January. Thanks HR!

The Health Fair will be held here on November 10™; reps from insurance companies will
be here from 0800-1630 to field questions and hand out propaganda. Open Season is
November 10™ through December 8™. Make sure to compare the MHBP to other plans;
it's a value for very similar services.

Our Branch Meeting is scheduled for December 2™ at 10:30am. Please see the posting
for details. It is open to members from Lehigh, Allentown, Bethlehem, Easton,



Pottsville, and Hazleton. Remember, the more meetings that you attend increases your
chances in the holiday gift card drawing.

In the coming weeks, be on the lookout for info on the winter bowling event and the
nhominations of Local Union officials.

Veterans' Day is the first holiday in the next slew of holidays, so I'd like to take this
opportunity to recognize all of our veterans and their families. The men and women of
the Armed Forces and their families sacrifice so much to protect us and our rights.
They don't receive the accolades or proper treatment they deserve enough of the time
for their selfless sacrifice. On behalf of the Union and myself personally, THANK YOU
FOR YOUR SERVICE!

Stay United, Stay Strong-

Sean






