June 5, 2017

In case any of you haven't heard, retired Mail Handler Bill Smith passed away on May
24™  Our sympathy and condolences go out to his family, and our thoughts and prayers
are with Bill so that he may rest peacefully now.

Congratulations to Bill Jablonski and Rich Russo on their recent retirements.

Regrettably, the Union Dinner-Dance event that was scheduled for June 3 had to be
cancelled due to us not getting enough responses to attend. If you paid your money and
need a refund please be sure to see me. Hopefully, interest in the Lehigh Valley-
Scranton Picnic on September 9™ will exceed last year's total.

There will be a Branch Union Meeting Breakfast on June 20™ at the Palace Restaurant
starting at 10AM. Please refer to the notice hanging on the bulletin board or posted on
the website for more information. Be sure to stop in the Union office and sign up so we
can get a headcount for food.

Around our Local and even with the APWU here, Postal management from on high has
decided to just start abolishing jobs with no rhyme or reason. The Mail Handlers here
in Lehigh Valley are not affected by these ridiculous maneuvers, but the upheaval in
other facilities may affect us down the line. I will keep members updated to the best
of my ability. I ask that if you have questions then please come see me to dispel any
rumors that you may hear on the floor. Right now details are very sketchy, but it
appears that we are short career Mail Handlers and that we are also short on bid jobs.
I will be meeting with Plant Manager Hanson this week and as needed until we can
resolve our staffing issues.

In my opinion, this is just another situation where people sitting in an office somewhere
far away from this site are making decision using computer generated numbers. The
chasm of disconnect between the upper management of the USPS and the workroom
floors across the nation is so wide that knowledge and common sense often is not
enough to span the gap. Work hour logs and employee complement statistics spit out by
a computer onto some bean counter’s printer do not reflect the most important factor
in the business; the human element. The suits in the ivory fower fail fo realize that the
most valuable resource they have at their disposal is their employees. The problem is
that some of these upper people's jobs hinge on coming up with ways of eliminating our
jobs:; that's how they get their incentives or what some would call bonuses.



I will be keeping in contact with Local President Gibson and keeping an eye on the
impact to our brothers and sisters in surrounding facilities while trying o work with
Plant Manager Hanson to solve our building's issues and to further the positions of our
Mail Handlers and Mail Handler Assistants.

One final thought for this posting. I would like my members to remember that we are
all people here and just humans wishing to do their job and get home to our families
with our paycheck. Even if one of our members decides to join the ranks of the wrong
team, aka management, they should be treated with dignity and respect just like we
wish to be treated. If a supervisor is treating you in an unsavory way then ask to see a
shop steward and report it to your Union and let us file a grievance and do the fighting
for you. There is no need for name calling or angry confrontations on the work floor.
This doesn't just apply to management personnel, but also to your daily coworkers. We
all have a right to a safe, harassment-free, non-hostile work environment. Don't
misconstrue this paragraph as an endorsement of management or a blessing from me to
become an acting manager. We all know my feelings about the 204B program, if you
don't then just ask me, but I sometimes try to be understanding of people's motives and
don't feel that them acting as a boss is a free pass o abuse a fellow brother or sister.
Do unto others as you wish done unto you. There are some bosses in here that should
heed the same credo.

Stay UNITED, Stay Strong-

Sean



