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Hell hath no )Curg

Yes it is indeed true that 17 of the MHA's would have made regular had T signed an
agreement to wipe the grievance slate clean of all unsettled cross-craft, supervisors
working, and ODL grievances and if I would have agreed to not file grievances on the
same issues during a time period not to exceed two months following the conversion of
the MHA's, a sort of transitional moratorium. I declined. While converting the MHAs
and alleviating the unwanted overtime from people is indeed a goal of mine, ultimately
my job is to protect the contractual rights that both the Union and management
bargained. T cannot turn a blind eye to continued violations of the contract, nor can I
justify not having some monetary remedy for the flagrant and repeated violations of
the past. While I would have been willing to and had the authority fo negotiate the
amount of remedy, the negotiator on the management side of the table was completely
unwilling to bargain money. The ODL violations were flagrant and I had repeatedly
tried to tell several management officials, including the Plant Manager, about how to
properly utilize the lists so as to not incur financial liability. As with so many cases in
here though, the advice from the work floor fell on deaf ears in the front of the
building. The hall space in between the offices and work room floor is obviously the
place where good ideas, logic, rationale and reason go to die.

I'm sure there will be many variations of the story that will be circulated around the
work floor, that's just the nature of this place. If you want to know the truth and you
want to see the numbers, then please come see me. If you want fo fall for
management’s ruse and get all fired up against me, then I am sorry for your naivety.
The Plant Manager has already decided to start some new practices and take this out
on the craft. All contractual violations, including harassment and creating a hostile
work environment, will be grieved.

When you are given a PDI, ask for a steward. When you see a boss or clerk doing our
work, ask for a steward. When you are denied A/L, ask for a steward. When you are
not paid for your FMLA or sick leave or you are paid when you wanted WOP instead of
using your FMLA A/L or sick leave, ask to see a steward. It's time fo unite and show
our strength, not to fracture and in-fight like management would like to see happen.



Good news is that the Scranton impact has been delayed and has been reduced. We got
confirmation from Harrisburg that they will now be keeping at least 17 Mail Handlers in
Scranton when they eventually do consolidate. It is my hope that this means they may
lift Article 12 for a bit and the conversions will take place.

My word to the MHAs is that I still have your best interests in mind and I understand
what you are going through, but I also have the best interests of the Union in mind.
One day you'll be the regular who someone will be trying to deal their grievance money
away. I know both sides of the coin...first hand. I can't sacrifice the contract, my
integrity, or my conscience; otherwise, I'd be in management.

Don't fall for management's Union-busting tactics. Stand shoulder to shoulder with
your fellow Union members. Wear your shirts with pride, especially on Mondays and

Fridays. Exercise your contractual rights. Show them that none of us should back down
from the contract or give up our rights.

Stay United, Stay Strong-

Sean



