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 It may very well be a 

statement of the obvious to 

many, but it sure deserves 

to be said and repeated as 

much as possible. This 

Union is about you. This 

diverse collection of work-

ing men and women who only want a fair 

shot. A chance to enjoy a little bit of this life 

and provide the same for our families and 

those we love. It isn’t all that complicated 

that we would come together to collectively 

fight for our own little piece of this American 

dream, as we stand shoulder to shoulder 

against any affront to our rights as working 

people. A strength borne from the belief that 

there is more that unites us than divides us, 

and that we deserve every measure of digni-

ty and respect we have earned. We, who 

have the right to bargain for wages and ben-

efits and decent working conditions are for-

tunate indeed, for not all working men and 

women have that opportunity. However, the 

job is far from over as challenges to these 

rights come often and in many different 

forms. The most insidious affront to our 

hard earned rights, in my view, comes from 

within. Brothers and Sisters the most dan-

gerous threat to our right to bargain and the 

right to defend that bargain is our own apa-

thy. The feeling we have when the fight 

leaves us and we allow those to take from us 

that which we have earned. When we say to 

ourselves, why bother. When we allow postal 

management or our own elected representa-

tives on Capitol Hill to ignore our contractu-

al and legal rights, we are submitting to our 

own demise. We are agreeing to the end of 

our contract, our rights. Allowing postal 

management to deny you the rights you are 

entitled to for even a moment is the begin-

ning of the end of the contract as we now 

know it. This is not hyperbole, this is the re-

ality. All it takes is for good Members of this 

Union like you to say nothing…to just let it 

go. This is exactly what the malignant in 

management want…apathy. Each and every 

time you think your rights are being ignored 

speak up. Ask for a Union steward. Push 

back on those who wish to steal even our 

most basic rights away from you. It is the 

day to day violations of seniority and basic 

dignity and respect rights that are the most 

vulnerable. This is where they begin. We en-

courage you to challenge management on 

any and all suspected violations of your 

rights. This is about you Brothers and Sis-

ters, this is about us protecting what we 

have. This Union and every one of its repre-

sentatives stands ready to back you up and 

back management down.  

 

- John Gibson - 
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CONTRACT UPDATE 

As I make my way around the Local, the number 

one topic on the minds of most mail handlers is 

usually “what’s up with the contract?” Recently 

National President Hogrogian informed members 

through the National publication, the Mail Handler 

Update, that following the arbitration decision de-

termining the terms of the contract between the 

USPS and the APWU rendered by the Goldberg 

panel, our National Office and the USPS have 

revived discussions regarding the terms of our 

next contract. As many of you know, the awarded 

APWU contract 

includes a term 

of 40 months 

which would ex-

pire on Septem-

ber 20th, 2018 

and provides 

three contractual raises of 1.2%, 1.3% and 1.3% 

over that period as well as maintaining the COLA. 

In addition, and no small matter at that, they also 

retained the no-lay-off clause. Non-career bar-

gaining unit PSEs, who do not receive a COLA, 

would receive 2.2%, 2.3%, and 2.3% in wage in-

creases over the same period. Arbitrator Gold-

berg also awarded PSEs an additional 50 cents 

an hour to be phased in over the course of the 

agreement. As reported by our National Presi-

dent, the parties hope to conclude negotiations 

with “only a handful of issue remaining”. As is re-

quired by our Constitution, once an agreement is 

reached, members of the NPMHU will have an 

opportunity to review the terms and decide to ei-

ther ratify or reject the agreement in a nationwide 

vote.  

STATE OF THE LOCAL 

Through Pay Period 15 of this year the Local had 

more than 2,400 bargaining unit mail handlers 

within the three postal districts under its jurisdic-

tion. As you might expect each and every day we 

are faced with some infraction or another of our 

rights under the contract and/or the law. Whenev-

er and wherever we are challenged we must 

push back on those in management who violate 

those rights. This is best accomplished with en-

gaged and activist representation and members 

willing to speak up. Educating our Union stew-

ards so they can process grievances that are 

best positioned for success is our first priority. As 

reflected by Local Treasurer Mohan’s analysis 

later in this newsletter entitled Revenue = Repre-

sentation, increas-

ingly our focus has 

been on training 

your Union repre-

sentatives and get-

ting your grievanc-

es to arbitration. 

Our financial commitment to arbitrating grievanc-

es has increased by more than 250% since 2011 

and steward’s training has gone up by more than 

300%. While increasing the focus of our re-

sources on what matters most to those we repre-

sent we have solidified our assets and seen a net 

gain of more than $1.3 million since 2011. 

Through this writing we have argued forty-one 

grievances in arbitration this year alone with a full 

three months remaining. We encourage all mem-

bers to protect the contract and their rights by no-

tifying your local Union representative each and 

every time you believe yours rights have been 

violated. We have the resources and more im-

portantly we have the will to stand up and fight on 

your behalf. If you have any questions or con-

cerns about any Union related matter please nev-

er hesitate to contact any Union representative or 

this office directly at your convenience. 

In Solidarity, 

John Gibson 

“arbitrating grievances has increased by 

more than 250% since 2011 and spend-

ing on steward’s training has gone up 

by more than 300%. “ 
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 Unfortunately as time 
goes on more and more Mail 
Handlers are reporting to the Un-
ion elevated instances of harass-
ment and improper manipula-
tions of their bid assignment by 
certain managers, supervisors 
and 204B Mail Handlers. I be-
lieve this improper behavior and 
ignorance to Mail Handler con-

tractual rights to work their bid assignment is a 
direct result of the downsizing of Postal facilities 
and the reduction of employee staffing in general. 
Additionally there is lack of 204B training, non 
reorganization of the collective bargaining agree-
ment and just poor leadership qualities of those 
in charge on the workroom floor. Do more with 
less is the message being sent to the employees 
and get it done no matter what it takes. I honestly 
believe that there is absolutely no training for 
those who become 204Bs and very little for the 
career supervisors. The employees are being su-
pervised by personal beliefs instead of contractu-
al rules and entitlements.  
 Management knows who they can push 
around and who is going to resist. But harass-
ment and violating contractual rights of Mail Han-
dlers knows no boundaries. It seems that even 
the most conscientious Mail Handlers are being 
tested, pushed, and mistreated. Here at the Tren-
ton P&DC we are a gaining facility. So not only 
do we gain employees and mail from losing facili-
ties we also gain managers and supervisors from 
other facilities. Unfortunately here in Trenton we 
gained some very problematic managers and su-
pervisors along with the excessed employees. 
Currently we are in the trenches fighting those in 
management that disrespect employees and ab-
solutely do not recognize the Union or the Nation-
al Agreement. Apparently wherever they came 
from they got away with their abusive behavior 
and disregard of employee contractual rights. If 
you or one of your co-workers are being mistreat-
ed, criticized, or harassed write it down. Make a 
written record of who was present, what was 
said, when was it said and where was it said.  
 The Union has represented Mail Handlers 
who were only able to offer general information 
about mistreatment. Such as: "That 204B mis-

treats me everyday. When he/she is down that 
204B is the laziest Mail Handler in the building. 
Yet he/she wants me to do the work of 3 Mail 
Handlers and always has negative comments 
about me. I'm sick and tired of it. I want some-
thing done." Although true, statements like this 
most likely will not win the day. The Union's best 
chance to expose and correct mistreatment and 
harassment lies with the Mail Handler who rec-
ords these actions in writing. It is best to be very 
specific and include every detail of what was said 
and who was there.  
 In one arbitration hearing I represented a 
Mail Handler who brought her pocket calendar 
with her which contained daily notes she wrote. 
The arbitrator agreed to allow the Mail Handler to 
use it while she was testifying. She was able to 
cite dates, time of mistreatment, where it hap-
pened, what it was about, and who was responsi-
ble. She was able to chronologically establish a 
clear undisputed time line of specific improper 
actions or remarks about her. When she was 
cross examined by management at the arbitration 
hearing they could not break her, they could not 
counter what was coming out of the daily notes 
she wrote down in her pocket calendar. We won 
the case and she was made whole. The arbitrator 
appeared to be impressed with how precise her 
testimony was.  
 In arbitration, most arbitrators write down 
important matters that come to light during testi-
mony of witnesses. One such arbitrator, Mr Jo-
seph Cannavo told me at the end of a hearing he 
was presiding over: "If I didn't write it down, it did-
n't happen." Now that's coming from an arbitrator 
with years of experience.  
At the finish line our success in part depends on 
the cooperation and the accuracy of the facts 
from the Mail Handler we are defending. Help us 
help you. If you are experiencing abuse, harass-
ment, intimidation, contractual violations, etc 
write it down when the details are fresh in your 
head. Inform your shop steward or branch presi-
dent of what is going on. Together we will fight, 
together we will win, together we will stop this im-
proper behavior and disregard of your contractual 
rights!  
 
- Vice President Steven Bahrle 

Steve Bahrle 
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 It seems like just about everyone today carries around a cell phone and most of 

these phones are smart phones capable of  accessing the internet and being on line.  

With 24 hour  on line access, many employees are on a variety of social media pages 

including, Facebook, Instagram  and Twitter just to name a few.  This doesn't even 

take into account apps like Snapchat and Instant messaging programs.  People's need 

to constantly be in contact or available to others  has  created a whole host of new 

problems, especially when it comes to applying for a job.  Many companies now do a "social media" 

search when checking and verifying applicants resumes.  

 Within the USPS itself there have been cases where employees out on sick leave or even out 

on a job related injury, have posted pictures on social media which have been cited in disciplinary 

actions against employees.  In addition, a number of arguments/ issues have arisen as a result of 

things posted on Social media.  From people's "status updates" on  relationships, to the posting of 

opinions on a variety of issues occurring in the world.  The fact that many people take what is posted 

on line  as being the truth simply because it is on the internet is troublesome and in some instances, 

problematic. 

 While "Social Media" certainly has its place in the world today, especially amongst  newer em-

ployees  in the USPS,  be forewarned, what you post today could come back to haunt you tomorrow.  

 

Joe Zelenenki  

Branch President 

Philadelphia. NDC  

 

  Take advantage of the wealth of information available on your Local’s 

web site. Along with frequent and relevant updates, both Local and Nation-

al, useful resources and documents are available for download and printing 

including. 

 PS Form 3971 (Leave Slips). 

 WH-380 E, WH-380 F (FMLA Forms). 

 CA-1 (Report of a traumatic injury). 

 CA-2 (Report of an Occupational Ill-

ness). 

 CA-17 (Duty Status Report). 

 2016 Hours & Leave Chart. 

 PS Form 3189 (Change of 

schedule). 
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Returning from an unscheduled absence 

should be nothing more than a simple admin-

istrative action: you sign your 3971 and man-

agement approves or denies 

your leave request and you 

know where you stand. Not 

so much anymore. With the 

number of part-time man-

agers ever-increasing it 

seems as though they think 

they are doing you a favor 

by simply doing their job. 

Your lucky if you ever see a 

3971 upon your return ex-

cept maybe months later 

when they are bringing you 

in for attendance discipline. In order to ensure 

that you are paid the leave you have earned; 

leave that you have a negotiated right to use 

by the way, upon return from an unscheduled 

absence make sure you complete and submit a 

PS Form 3971 and request a completed copy of 

that document. Remember this is YOUR re-

quest. Make sure the PS Form is completed 

the way you want to complete it. If your imme-

diate supervisor does not take action or return 

the completed 3971 by the end of the shift on 

the date of your return, 

request a Union steward 

at your first opportunity. 

Once you have access to 

the completed 3971 

check it for any possible 

violations. For example if 

you requested sick leave 

make sure that’s what is 

on the leave slip. If you 

requested Family & Med-

ical Leave Act protection 

make sure it is properly recorded on the form. 

If anything looks wrong, request a steward.  

 
 
 
 

The law as well as our National Agreement pro-
tects us during management interviews that 

could lead to disciplinary action. Our 
Weingarten Rights were borne from the man-
agement interview of Union employee Laura 

Collins who they accused of stealing from the 
lunch counter where she worked. Management 
refused to provide Sister Collins with represen-

tation upon her request during an interview 
conducted by the company. This action was 

challenged by the Union and the Supreme 
Court ruled against management. NEVER and 
we repeat NEVER answer any management 

question without Union representation. It is 

important to know that YOU MUST FIRST RE-

QUEST representation in order for your 
Weingarten Rights to apply. Once you make 

the request management has few options: 1) It 
must stop the interview until representation is 
provided, 2) It can terminate the interview alto-

gether, or 3) It can proceed with its investiga-
tion without interviewing the employee. Postal 
management often “directs” employees to pro-

vide a written statement. A written statement 
is NOT required and should not, under most 

circumstances, be provided. Management can 
certainly question you and you are required to 
cooperate, but this does not include writing. 

ALWAYS request a representative when man-
agement wants to “talk” to you and insist that 

you consult with the steward privately first.  
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Postal Ease through the Internet 

Got to www.liteblue.usps.gov 

Enter your Employee Identification # and USPS PIN # 

Follow the link to PostalEase 

Re-enter your Employee Identification # and USPS PIN # 

Follow the link to Payroll Allotments/NTB 

Continue to the Allotments section 

Your routing Transit No. 054001220 

Your account #11260001_ _ _-_ _-_ _ _ (last 9 digits are your 
  SS# which allows us to identify you as the PAC contributor) 
Account type will be checking 

Input the amount of the bi-weekly allotment. 

Click the validate button 

Click the submit 

By Telephone 

Dial 1-877-477-3273 and follow prompts. 

When Prompted Press 1 for Postal Ease 

When Prompted Enter your 8 digit employee ID # 

When Prompted Enter your USPS PIN # 

When Prompted Choose option #2 (Payroll Allotments) 

When Prompted Choose Option #1 to select options 

When Prompted Press #2 to continue 

When Prompted Press # 3 to add allotment. 

When Prompted Enter 054001220 (routing #) 

Enter 11260001_ _ _-_ _-_ _ _ (last 9 digits are your 

  SS# which allows us to identify you as the PAC contributor) 

Press #1 if correct 

When Prompted Press #1 for checking 

When Prompted input bi-weekly dollar amount 

Press # 1 if correct 

Mail Handlers PAC 

PO Box 65171 

Washington DC 20035 

Or Send a check directly to 
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CELEBRATE LABOR DAY WITH LOCAL 308 

ALL FREE– ALL UNION 

CONTACT 215 788 5308 FOR RESERVATIONS 
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 What does the 
phrase revenue equals 
representation really 
mean?  It means hav-
ing the revenue to train 
your representatives 
on all contractual mat-
ters.  It means ensur-
ing that there is 
enough revenue to ad-
vance all of your rights 

to their fullest, thus ensuring that those  
rights are protected.  When those in manage-
ment violate those rights we have the re-
sources to challenge those violations all the 
way to arbitration or beyond if necessary.   

 This administration has always 
maintained that while we were looking for 
ways to reduce waste, and believe me, there 
was plenty of it, we would not reduce the lev-
el of representation to the membership.   

Since 2011 we have taken this Local 
from debt ridden to financial stability while at 
the same time increasing the level of repre-
sentation on matters pertaining to your inter-
ests on the workroom floor. We have put the 
money where it was needed most such as 
training the shop stewards and Branch Presi-
dents.  Since 2011 we have increased 
spending on training more than threefold.  
Last year alone we spent over $35,000.00 on 
training conducting 5 separate training ses-
sions on a variety of topics.   

Arbitration spending has also increased 
steadily more than doubling since 2011.  We 
have spent over $85,000.00 on Arbitrators 

alone in 2015.  This means that your griev-
ances are being heard at a greater rate es-
sentially speeding up justice.  That is why it is 
important to continue to grow the finances of 
Local 308 so that your voice is always heard 
through hard fought arbitration hearings and 
on the workroom floor. We now have the fi-
nancial muscle to ensure that the employer 
realizes that they just can’t do things and get 
away with it. They will be challenged.   

Equally important is to have a voice in 
Washington D. C.   As many of you know 
postal reform is a crucial matter in the surviv-
al of the United States Postal Service.  Every 
two years the National Office hosts a legisla-
tive conference in Washington where all the 
locals from across the country gather. We 
visit as many of your representatives as pos-
sible and let them know what your concerns 
are regarding the legislation currently in front 
of them and ask for their support.  We let 
them know that we are watching how they 
vote and that we will pass that information on 
to our members.  All of these things cost 
money and that is why it is critically important 
to continue to look for ways to eliminate 
waste without reducing the level of represen-
tation to our members. Without focusing our 
resources on what is most important, repre-
senting you at every level of the grievance-
arbitration process as well as in the legisla-
tive arena, all the revenue in the world would 
be worthless.  

  This is what is meant when we say 
revenue equals representation. 

Mike Mohan 
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72,544.26 
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$14,127.92

$24,339.35

$35,773.01

2011 2012 2013 2014 2015
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 This year as an or-

ganization we will face 

many important events 

which will bring financial 

challenges along with it.  

The good news is we are 

prepared to meet those 

challenges.  In 2016 there 

are two conventions occur-

ring which is something that 

only happens on rare occa-

sions.  The 2016 NPMHU National Convention 

which will be held from August 22 thru August 27 

in Chicago, Ill.  The cost of the election to send 

delegates to the convention was $10,843.83.  

The cost for sending the ten delegates is approxi-

mately $30,000.00.   

Also this year is the 2016 LIUNA National 

Convention held in Las Vegas, NV from Septem-

ber 19 thru September 22.  The cost for this elec-

tion was $12,866.22.  The delegates will be com-

pensated directly by The Laborers Union so there 

will be no additional costs for the Local.  Soon to 

follow the LIUNA convention will be nominations 

and then elections for the Officers of Local 308 

beginning in November of this year.  As you 

might expect all these events cost money but we 

are fully prepared for these expenses.   

In other financial news the lease for the 

office copier expired on June 12 of this year. This 

followed a five year lease agreement with a com-

pany called De Lage Landen with a monthly fee 

of $484.73.  After speaking with a representative 

from Saxon Office Technologies we quickly came 

to the conclusion that purchasing a copier for 

about $7,800.00 was a much better business de-

cision. After all, paying north of $29,000.00 over 

the term of the lease and still not owning the 

equipment, then sending the copier back as op-

posed to buying we believe was a no brainer.  

Putting it before the Executive Board for approval 

we managed to guarantee a projected savings of 

over $20,000.00 after a five-year period and in 

the end we own the copier.     

Some of the other expenses which oc-

curred in the beginning of the year were the 

Membership events around the Local.  For those 

of you who don’t know it we increased the num-

ber of events to allow Members and their families 

from all over the Local to attend.  The Philadel-

phia/South Jersey District Social event cost 

$7,617.93. Our Harrisburg /Lancaster event cost 

$5,495.71 and our Lehigh Valley/Scranton event 

cost $3,100.00. The Philadelphia/South Jersey 

District area picnic is now scheduled for Septem-

ber 4th and we hope to see a good turnout again 

this year. The Harrisburg/Lancaster Summer 

event happened on July 23 and the Lehigh Val-

ley/Scranton event is now scheduled for Septem-

ber 25th but check your bulletin board and the 

web site for details. Remember members are in-

vited to ALL events not just those in your area, so 

take advantage of these benefits and participate 

in all your union has to offer. 

The LM-2, tax reports 990 & 990T as well 

as the 2015 audit was completed and can be 

viewed on the Local’s webpage under Treasur-

er’s Reports. The cost of these reports was 

$10,500.00. We received a tax refund of 

$7,963.00 on May 5, 2016 and deposited it into 

the Savings Account.   

At this writing we have $147,182.40 in the 

Savings Account and $10,147.03 in the checking 

Account.  We took advantage of an offering for a 

Certificate of Deposit with Franklin Mint Federal 

Credit Union with interest of 2.29% for a 29 

month CD.  We purchased a $75,000.00 CD on 

February 29th, 2016 and to date we have earned 

$573.36. 

 The bottom line is this, we carefully 

planned for all of these additional expenses that 

we now face in 2016. Local 308 is in good finan-

cial shape and able to pursue any and all issues 

involving your rights to the fullest.  For more infor-

mation regarding the finances of Local 308 go to 

www.npmhu308.org and follow the Treasurer’s 

Link or call 215-788-5308.- Mike Mohan 

FINANCIAL OUTLOOK FOR 2016 

Mike Mohan 

http://www.npmhu308.org
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Regular Membership Dues 283,824.27 Bank Service Chg. 6.00                     

Membership Per Capita Tax -90,541.65 Billing Expense 4,490.65            

Computer Expense 42.79                  

Net Dues to Local 193,282.62 Employee Benefits 38,660.85          

Equipment Rental 1,454.19            

Insurance 2,243.75            

Federal Associate Dues 108,227.50 Internet 2,589.02            

Federal Per Capita Tax -25,768.43 Meeting Expense 1,389.04            

Net Dues to Local 82,459.07 Member Relations 21,192.54          

Office Expense 1,021.44            

Supplemental Dues 546.00 Office Supplies 4,686.22            

Supplemental Per Capita Tax -130.00 Postage 5,045.37            

Net Dues to Local 416.00 Printing 2,619.53            

Utilities 1,249.68            

Postal Associate Dues 13,150.86 Thrift Savings Plan 908.10                

Postal Assoc. Per Capita Tax -3,102.84 Professional Fees 35,247.10          

Net Dues to Local 10,048.02 Payroll Taxes 9,551.63            

Travel 3,038.20            

Revenue Sharing 25,135.68 Telephones 3,666.60            

Loan Repayment -6,000.00 Payroll 100,109.21        

Payroll Services 1,141.95            

Net to Local 19,135.68 Copy Fees 847.83                

Fixed Asset Purch. 794.99                

Misc. Income 3,291.42

Total Expenses 241,996.68$     

Total Net Dues to Local 308,632.81

Expenses -241,996.68 Assets 670,265.81        

Net Income 66,636.13 Liuna (21,046.00)        

AP (10,221.55)        

Total 638,998.26        

12/31/2015 3/31/2016

Liuna 27,046.00 21,046.00 10.5 Mos.

Income Expenses

Long Term Liability

*Unaudited report

NPMHU 
Local 308 

Financial Statement 
End of First Quarter 2016 

To  review the Union’s  

Dept. of Labor LM-2 Report for 2015 

go to  

www.dol.gov/olms 

Our file number is 091903 
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The 1981 strike of the Professional Air Traffic Controllers Or-
ganization (PATCO) is an access point for teaching labor 
relations in the United States. The PATCO strike and its re-
percussions are considered a turning point in labor history 
where unions became more and more reluctant to use a 
strike as a negotiation tool, and employers began hiring per-
manent replacement workers for strikers as normal proce-
dure. The disbandment of the PATCO 
union by Ronald Reagan and his admin-
istration continues to influence the labor 
sphere to this day. For example, it was 
often cited during the 2011 collective bar-
gaining dispute in Wisconsin between 
public employees and Governor Scott 
Walker You will be asked to think critically 
about the PATCO strike, taking into con-
text the political and economic climate of 
the time in conjunction with the working conditions of air traf-
fic controllers, and apply that knowledge to contemporary 
labor events. 

Having become nationally known for their strength and politi-
cal edge, PATCO endorsed Ronald Reagan for president in 
the 1980 election, hoping for better contract negotiations. 
The FAA under Reagan gave more concessions to PATCO 
than any other administration, although still much less than 
PATCO hoped. These events led to mutually unrealistic ex-
pectations from both parties. After a failure to reach a negoti-
ation, controllers began a strike against the federal govern-
ment on August 3, 1981. This strike was deemed illegal as all 
federal employees are required to sign oaths agreeing not to 

engage in strikes as a job action. Reagan pledged an abso-
lute refusal to be bullied by a union, using the strike as a 
means to illustrate his resolve and authority as a new presi-
dent in the midst of the Cold War. He refused to engage with 
the strikers and fired over 12,000 air traffic controllers, imme-
diately filling their positions with military personnel. Air traffic 
slowed, reports of near misses arose across the country, and 
Canada refused to hand off flights to the US for a week due 
to dangerous conditions. 

 
The PATCO strikers were blacklisted from 
working as air traffic controllers until Presi-
dent Clinton lifted the federal ban on rehir-
ing them in 1993. Reagan and his admin-
istration employed intimidation tactics that 
further affected the livelihood of the strikers, 
such as denying unemployment appeals 
and federal housing assistance. In years 
following the strike, the FAA was found to 

have altered documents such as shift logs, vacation requests 
and other forms in order to fire more PATCO members who 
perhaps were not involved with the strike at all, but just out of 
town. While many factors contributed to the slump in labor 
participation over the next three decades, what the failed 
1981 PATCO strike reinforced was the growing reluctance of 
labor unions to use strikes as a negotiating tactic at all. 

Sources: Georgia State University Library-Southern Labor 
Archives 

NPMHU Local 308 

117 Neshaminy Rd. 

Croydon, PA 19021 

The History of Labor 


