April 5, 2025
Fellow Members-

T'll apologize at the outset because this is going to be a long bulletin board post with a
lot to cover. So let's kick it of f quick...

The Social and Recreation Committee needs members to volunteer to join. I need at
least one Mail Handler from Tour 1 and one from Tour 3. Ideally, I would like two Mail
Handlers from each shift on the board. Currently Tony Urbanavage is the only Mail
Handler on the committee. If you have questions or are interested, please send me an
email or see me.

The Picnic is scheduled for August 16™: mark the date and be therel!
Branch Meeting is scheduled for June 17™ at 10:30AM at the Palace Restaurant.

A handful of Mail Handlers participated in the Day of Action rallies organized by the
APWU. Thank you to all of those that came out o support keeping the USPS out of the
grips of privatization efforts and to support not diminishing our service. Thank you also
to the APWU for inviting us to take part. Thema Dwyer-Barnett, Carlton Baker, Ryan
Barna, Robert Otero, Vincent Papasso, and I all took part outside the Plant. Pictures are
on the 308 website.

On the topic of privatization efforts and what we can do to protect our jobs, rights,
benefits, negotiating rights, and retirement, I will be heading fo Washington D.C. in
May to meet with representatives and senators at the NPMHU Legislative Conference.
I am honored to have the opportunity despite me detesting the "pay for play” system
that exists in Washington and politicians in general. The USPS is the key component in
a Constitutionally guaranteed right for mail delivery to all citizens in the U.S. in spite of
geographical location in this great country; we should not be pawns used as part of
partisan political nonsense.

A new "retro” PIT program will start later this week. All equipment operators will sign
out their vehicles at the registry room and turn in their timecard in order to get their
key. You will sign the log whether or not your equipment needs a key and furn in your
timecard to receive a key attached to a wooden key tag. You will also fill out your pre-
tour inspection sheet for the vehicle and hand it to your supervisor. Upon returning the
key, you will receive your timecard back. Stand-up talks SHOULD be given this week on
the topic.



The new South Dock operation has started on Tour 2 and as expected, it will be a circus
for a while with some growing pains and adjustments. Overall, it is working out ok and
hopefully down the road we will have the jobs, bays, and start times all figured out.
Stay tuned.

Attendance discipline is at an all-time high. As I have said a thousand times, attendance
is black & white and, quite frankly, the easiest case for management to prove; you are
either here or you are not. The stewards have done a wonderful job handling the
grievances, but if your deficiencies don't improve and management continues to watch
then sooner or later, they will get you. Management has a reasonable expectation that
you will be at work.

If you receive discipline whether it be here at the plant or in the mail at home, make
sure that you bring it in for a steward to grieve ASAP. Management likes to be sneaky
and send letters to your house; they are under no obligation to tell the Union when
someone receives discipline. YOU need to tell the Union that you received it otherwise
it stays on your record for two years and can be built on to try and remove you. Let us
fight for youl

SCAN, SCAN, SCANIII T can't stress this enough. Scanning containers on/off trucks
and scanning mail into containers is key to showing our volume and what we do. Also,
don't forget to swipe over to operations when moving (no matter what a boss tells you).
T've seen trips removed and cancelled and jobs done away with because we are not
scanning everything. Like I've said at Union meetings, if Greg walks by you three times
with a bar code on his shirt, scan him every time he walks by. If equipment is coming
back from offices without placards, alert a supervisor and shoot me an email just so I
can let transportation know. Placards and scanning prove our viability, as does swiping
over to your operations. Swipes are also great data for grievances.

Speaking of jobs being done away with, STOP doing three people's jobs when
management isn't filling the jobs or when something isn't even part of your job. We saw
some jobs get absorbed because group leaders also want to be equipment
operators..you are not. Doing three people's work loses two jobs because it then
becomes the expectation. You are not only taking work or higher level away from your
coworkers, but you are also possibly screwing the craft or yourself out of jobs.

Doug Tulino was named the interim Post Master General. It is definitely an upgrade
from DeJoy just based on the fact that Mr. Tulino has been an actual USPS employee



so at least he understands the workings and importance of our service. We will see how
long he holds the title and what comes out of this. Hope for the best, and to at least
stay off of the radar of the folks that want to cut up and privatize the PO.

Retired Tour 3 Mail Handler Ron Miller passed away this past week. No matter what
you thought of Ron, we still say a prayer for him and for his family and friends that are
left behind. Ron was a guy that taught me to not just go by preconceived notions and
other people’s opinions of someone. The year I was elected to be Branch President T
already had 16 years of other people's opinions and few personal experiences and
interaction with Ron to go by. Actually, getting to know Ron and dealing with him almost
daily changed my point of view about him. It taught me that I need to give everyone a
fair shake before forming my own opinions of someone and fo not just judge them
based on what T witness from afar. He wasn't the only one with whom my opinion
changed, but he was one of the first that I learned the lesson about. Rest in peace,
Ron.

Finally, at the end of this month we will be bidding farewell to coworkers who are taking
the money and running. I'd like o salute each of them as they part for the greener
pastures of retirement that are hopefully filled with happiness and good health.

Pat Souder arrived here as PTF Mail Handler after having been a carrier prior to his
transfer. Pat has been a Tour 1 staple spending most of his years working in the tray
areas. Pat is a steady worker and an outspoken anti-management guy. Congratulations
to him on his exit!

Tanya Davis came here as a transfer and has bounced around among the shifts. Tanya
is a bright and cheerful personality and a snazzy dresser. I can't think of a day that I
interacted with Tanya where she didn't have a smile or a laugh during our conversation.
Tanya's infectious glow will be missed but please congratulate her on completing her
journey at the USPS and moving on to a new chapter in life. Congratulations Tanya and
good luck on the road ahead!

James Lewis is a Tour 3 stalwart at the APBS and SIPS. James is a reliable and
dependable steady worker who cares about his job and our Contract. James provided
many greatly detailed withess statements and when an infraction affected him
personally, he practically wrote the whole grievance for us. James' reliability and
awareness will be missed around here. Thank you, James and congratulations!

Lakea Helms came from West Jersey when those workers were excessed out of their
facility. Lakea is a funny girl but she would not take any guff from anyone. When



management would mess with her or her machine, they found out quick that she wasn't
to be trifled with because she would stand up for her rights and the rights of her
coworkers. Thank you, Lakea for your time spent here and your laughter.
Congratulations and good luck!

Sue Schoedler has been in this building longer than I have, first as a casual, then a PTF,
and finally a regular. Sue has always been a bright ray of sunshine when I see her and
is a big-time Union supporter. Sue has been writing witness statements and has been a
South Dock hawk about clerks and bosses doing our work. There will be a huge void left
by her departure and somebody will need to pick up the witness statement-writing
mantle. Sue will be dearly missed, but we wish her well on a well-deserved retirement.
Congratulations, Suell

Finally, we all owe Floyd Steinmetz a great debt of gratitude for his career here at
Lehigh Valley. Floyd started as a steward in 1999 and has been a Union force ever
since. He started out as a Tour 3 steward and then moved to Tour 2. During my tenure
as Branch President he has been the chief shop steward for Tour 2, as well as the lead
OJT trainer, a member of the Joint Labor-Management Safety Committee, and my
right-hand man when it came to policy decisions, labor-management meetings, and the
LMOU. His calm and steady demeanor combined with his knowledge of the CBA has
helped steady the ship when management muddies and makes waves in the water. Floyd
has had a hand in any big money grievance that we have ever won during my career as a
Mail Handler. He tracked the casuals-in-lieu of requlars when I first started here, and
he was the main author and data collector for the APBS grievances that brought every
member a nice pay day a couple of years ago. He still has 104 APBS set-up grievances
that have yet to be determined at the National level. He was instrumental in shaping
our renegotiated LMOU and in authoring the PIT policy and fraining for the building.
Floyd has maintained a high level of professionalism, integrity, and level-headedness in
what can be a taxing and trying position. He will be missed for his contributions on the
work floor and most definitely in the Union office. If you see Floyd on one of the few
days that he will be here in the next three weeks, be sure not only to wish him good
luck in the future, but also to thank him for his service to the Union and all of the work
that he put in for you and your rights.

Good luck and good health to all of our retiring members!! We wish you the best in your
future endeavors and hope that you have a relaxing, long, healthy well-deserved
retirement. We hope to see you at the Picnic.

Stay United, Stay Strong-



Sean



