April 5, 2026
Fellow Members-

T'll start off commenting on the recent sad news of retirees Frank McHugh and Sam
Baum passing on from this life into their next. Sam was a funny, witty guy who helped
train me on the west dock. Sam was always pleasant and kind to everyone and he was
one of those guys that could be busting people’s chops and doing it with a smile on his
face. He liked to talk sports and was always willing to help out. Frank was also a
humorous individual who served in the safety office and as an OJI. He liked picking on
some of his coworker pals and making fun of the management heads and their master
plans. We pray for comfort for their families and friends. May they both rest in
peace.

There was a good turnout for the Bowling Event on March 14™ and fun was had by all.
The pictures are posted on the 308 website. Michelle Ramirez won the $300 gift card,
with Brandi Flood and Carlos Figueroa having their names drawn for the $100 and $50
cards respectively.

Management awarded Perfect Attendance certificates, a medal, and gift cards last
month. I must say, for those who received them it was a nice trove of rewards (not
just some umbrella or mug) and actual recognition for their ability and commitment to
showing up each scheduled day over the last year. Congratulations to Paula Chase and
Luis Anaya for being so reliablell

It is nice to see management recognizing individuals' dedication and maybe this will
offer some incentive for more people to show up. I spoke with Senior MDO Juan
Cepeda about possibly doing quarterly drawings to spice it up even more. I also have
been talking with Plant Manager Greg Miller about getting our Social & Rec Committee
back into the swing of things so that maybe there will be more employee appreciation
activities, such as retirement cakes, holiday pies, and a summer cookout. Morale
boosting events can help to motivate what sometimes becomes a lackluster, frustrating,
unappreciated, disenfranchised, and monotonous workplace.

This weekend, the SIPS was modified to become a SIPS+. It can process more mail
and runs a bit faster. While it is not the machine installation that I had hoped for, it is
at least an upgrade to help us run parcels faster and more efficiently. The more
parcels we can run and the less mail we send out of the building, the better things may
be for us. Of course, in the end, upper mismanagement bean-counters can make



whatever unwise decisions they want but I'd rather that we not go down without a fight
showing what we can do here.

Outgoing letters and flats processing was unceremoniously removed from our building
on March 25th. There was no warning and, of course, no plan. In the aftermath, the
Mail Handler craft will not suffer any job loss or workforce displacement/reduction as
a result of this move. Collection mail will continue to be broken down and cancelled
here, which is good news for our craft.

I have been party to a few PDIs recently and some other conversations focused on
people either not working safely or being caught doing something that they are not
supposed to be doing. When confronted about these issues, pointing out other Mail
Handlers that do the same thing or subsequently reporting fellow Mail Handlers for
doing it does not absolve you of having done it. If management isn't equitably enforcing
rules, then point that out to the Union if you receive discipline, but don't be
management’s lookout..make them do their job. Others doing it doesn't make it right
for you to do and throwing other people under the bus doesn't stop you from getting
run over, it just increases the body count.

Bo Dworski pulled an end-around fake and has stuck around for another month, but he
does not get another write-up. This month we will be wishing Rich Zeh the best as he
calls it a career. Rich is a pro-Union guy who religiously attends Union meetings and
always is a big contributor to the PAC. He has been a dedicated worker and a constant
solid contributor for the USPS customers. Rich and his family always attend the Union
Picnic, and T expect that will continue in retirement. We congratulate Rich and we
thank him for his service, not only o the USPS and its customers, but also to the
country as a member of the Armed Forces. We also thank Rich for his dedication and
loyalty. We wish Rich good luck, good health, and good times as he transitions into
retired life. Enjoy and we will see you at the picnicl

Finally, as I begin my fifth term as Branch President, I'd just like to take some time to
reflect on what we have done here. Firstly, thank you for the opportunity and for the
faith and trust that you guys and girls put in me each term. We have grown our craft
and our building. We have made huge strides in how we are treated and how we treat
others. We have grown our Union and made it better and we will continue all of that
growth moving forward. Credit goes to our leadership in Philadelphia for turning the
whole Local around and setting us up for success...John Gibson, Mike Mohan, and Mike
Rembelinsky turned around a flailing Local and have provided support to this office
from my first day. A ton of credit goes to the fantastic supporting cast of stewards



that have been at my side and that have had my back through the years; they made me
look good (most of the time) and make their jobs look easy (which it definitely isn't).
This coming week three more stewards will join the feam in the fight; I remember a
time when we were short stewards and it makes me proud that people want to be
involved now to help represent and uphold the Contract. It also makes me proud to see
so many people writing witness statements and helping to protect our work. The Union
is bigger than me and bigger than the stewards; we need you folks to help us and you
are stepping up to do it. Last year was a record setting year and you guys continue to
keep the pressure on management to do the right thing. That's great!l My final thanks
is to my family, who even through the travel, the of f-day meetings, and the phone calls,
emails, and texts at all hours, still tolerate me. Moving forward we will continue to try
and grow our jobs and our Union, we will continue to fight like hell for what is fair and
contractually right, and we will continue to host events to give back to the members. T,
personally, will continue to try and make our plant the best, safest, and most desirable
location for our members by working with management when possible and against them
when necessary. I will also try to keep Lehigh Valley's work and mail in the Lehigh
Valley plant, no matter what title management wants to affix to the front of a building.
We will represent every member equally every day. We are united..we are strong!

Stay United, Stay Strong-

Sean






