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Dear Brother Macey:

[ am writing in response to your letter of February 16, 2010, which asked
me to exercise my constitutional authority as National President under Article
I, Section 3 and Article XII of the Uniform Local Union Constitution and
approve the amendments to the Local 308 Bylaws that were attached to your
letter.

I have reviewed those amendments, and I am pleased to approve them.
Thank you for your attention to this matter.

Yours in Union Solidarity,

PL(’/

J hnF egarty
National President

cc:  Mark A. Gardner, National Secretary-Treasurer
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BY-LAWS OF LOCAL UNION #308
ARTICLE 1
SECTION 1

This Local shall be known as the National Postaill Mandlers Union
(Division of Laborers North America) AFL-CIO #308.

SECTION 2

The colors of Local #308 will be blue and gold.
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ARTICLE I
OBJECTIVES-OBLIGATIONS

SECTION 1
The mission of Local Union #308 shall be to sttiwvedvance the Mail
Handlers’ Union and the United States Postal Senand all other Federal
Employees (whether or not Postal employees), wish va affiliate as
associate members of this organization.
SECTION 2
It is the obligation of Local Union #308 to compisth all rules, regulations,

policies, and practices, where applicable, estiadtidy the National Postal
Mail Handlers’ Union (Division of the LIUNA, AFC-@, Local #308).
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ARTICLE 111
MEMBERSHIP
SECTION 1

Consistent with Article IIl, Section 3 of the Unrfa Local Union
Constitution (ULUC), individuals may obtain membUdapsby submitting
“an application for membership or a dues-deductigthorization form, and
by making at least one full payment of dues.”

SECTION 2

It shall be the duty of all members of Local #30&bide by the by-laws of
this Local.

(2-A) These by-laws will be immediately updateteatach council
meeting and sent to the National President fopacti

SECTION 3

Effective May 1, 1996 any member who enlists a lmgmember on a dues
deduction form will be paid a salary of $10.00.

(3-A) Local Membership Drive- will be conducted each year
specified by the Local President. The salary gllincreased to $25.00,
only during this period. Executive Council Membwsifi not receive a
salary for enlisting new members, as it is alreagart of their regular
salaried duties.

SECTION 4

Upon notification of the Branch President or Shtgwsrd when a member
in good standing is hospitalized, he/she will reea fruit basket, flower
basket, or plant, if the condition of the membeamnpés.

In the event of a death of a dues paying membeSy Child, or Parent; a
spray of flowers will be sent to the family, or ¢peided by the family’s
request if information is received in the office time.



SECTION 5

This Local Union will have at least two local wideembers’ events during
each calendar year. One event shall be held dthenummer months and
one event held during the Fall/ Winter months. Theal Executive Board
will determine the format and details of these ¢sen

SECTION 6

Holiday Gift CertificatesThis is for dues paying members only. The
Branch President may be allotted one certificateef@ry 25 dues paying
members. The value of each certificate shall bebéished by the Local
Executive Board and is currently set at $25.00. Jiftecertificates shall be
provided to the membership by raffle during thd/R&inter months. It
shall be the responsibility of each Branch Pregitiearrange with Local
Union Headquarters the delivery of his / her géttificates.

SECTION 7

In branches where the mail handler complement éxaess of 50, there
shall be a Branch President. In branches withr38s3 mail handlers, the
Executive Board shall have discretion to estaldisbliminate Branch
President positions.

SECTION 8

Membership will be governed in accordance with @etilll of our Local
Constitution.
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ArticlelV
OFFICERS AND SHOP STEWARDS
SECTION 1
Our officers shall consist of the following repretsives

Local President,

Vice-President,

Recording Secretary,

Treasurer, and

State Executive Board Members.

These positions are provided for each state withisiLocal’s territorial
jurisdiction where the Mail Handler complementriseixcess of 100. Branch
President positions will be allotted as detailedamArticle IlI, Section 7.

SECTION 2

Shop Stewards of this Local will be appointed aedified by the Local
President.

(2-A) The Local President shall have the powermpoant, remove
and supervise Shop Stewards. Any Steward appontgnaad/or removals
must be submitted in writing to the respective Pastter, the Branch
President, and the Treasurer (Specify name, iasitall and tour of duty.)

SECTION 3

Duties of Officers - (Same as Article IV, Sectiomb our Local Union
Constitution).

SECTION 4

The Local President or any full-time Officer of lad@08 shall receive the
same amount of vacation and sick leave as he/shilwden he/she was on
the clock. Leave usage and union activity shalrbdeked and recorded by
the Local Treasurer and reviewed by the Local EtreeuBoard quarterly.
The Local President or any full-time officer shadl compensated at their



postal rate of pay for any earned but unused laatlee end of their last
term of office.

SECTION 5

No Officer of Local #308 shall be taken off theamn a full-time basis
without the approval of the Local Council.

SECTION 6

All State Representatives are responsible for eshadministration and
communication between the Branch President, aditeetion of the Local
President, and any other duties that he¢keans necessary. Monthly
reports are to be submitted on a timely basised_thcal President by each
State Representative.

(6-A) Chain of Command of Officers, Local #3064l be the Local
President, Treasurer, Vice-President, Pa StateufixedBoard
Member, NJ State Executive Board Member, DE Stascive
Board Member, and Recording Secretary. Any lett@ing will be
directed to the Local President. After his reviée,will contact the
appropriate State Representative.

(6-B) Vacancy- In the event of a vacancy in any office of Local
#308, the Local President, with the approval ofErecutive Board,
shall appoint a replacement for the unexpired tiroffice. Absent
the Local President, the Executive Board shall ag@oreplacement
for the unexpired term of office.

SECTION 7

All Officers, Executive Board Members, Local Uni@ouncil Members,
and Shop Stewards shall attend all meetings dbdlaiees in which they
function. Appropriate justification must be progaifor one’s inability to
attend such meetings.

(7-A) Attendance at Union Functiorg\ny Executive Board Member
has a right to attend any function that has beeatsamed by Local
#308. Prior approval and/or a formal invitationrhgmbers are not
necessary.




SECTION 8

Compensation for Union Officials

(8-A) The salary structure for the elected unioiic@ls is as follows:

The compensation for full-time officeffstiois Local shall be
based on both contractual increase<C&IdA increases
reflected by a percentage effect of G A on a level 5, Step
P Mail Handler’'s salary. The compensatar all council
members will be based on negotiatedrachial increases
only.

(Authority: Revised/Approval compensation structdaged 3/2/05,
effective January 1, 2004)

This Union Council agrees to forgo any Council &x&cutive Board
salary increases for the year 2009. In additioa stlary will be
reduced by fifteen percent for Executive Board Merskand five
percent for Council members, effective immediately.

(8-B Existing) Council members, excluding the LoPagsident will
be compensated at their base rate for conductingoiidousiness on
their respective drop days.

(8-B Proposed) Council members, excluding the L&ecabkident will
be compensated at their Postte for conducting council business on
their respective drop days.

(8-C) When an officer is not working at his/her jodcause of an
iliness or injury and works out in the field on anibusiness, he/she
should be paid their regular salary the same aBdise Office salary.
The only exception is when he/she is receiving WaR's
Compensation.

(8-D) Elected officers simultaneously holding tweated positions
will be compensated appropriately for each position



(8-E) All Local Members will be compensated as followigh prior
approval of the Local President:

1.) Regular postal salary while on official union biess

2.) Postal straight time ra{excluding the Local President) while
on official union business on drop day/off tour {\wexceed
(8.0) Hours)

(8-F) Steward Compensation: To be eligible stewards serse at
least six (6) months of the year. This compensatiould be paid
semi-annually for regular and chief stewards amalgted if the
steward does not serve the entire period. Alteratgwards shall be
compensated annually and prorated for time noteserSteward
compensation will be as follows:

1.)Chief Stewards -- a flat yearly rate of $550.00isphn
additional $25.00 per month.

2.) Stewards -- a flat yearly rate of $550.00.
3.)Alternates -- a flat yearly rate of $270.00.
(8-G) Sunday Premium will be paid.
(8-H) Leave Form - determining appropriate compensation
SECTION 9
Severance Pay
As Amended By the National Convention
August 17-19, 1992

Resolution No. 1 of the 1992 National Convention
(Passed August 19, 1992)

This labor organization will no longer consider peo nor tolerate the
existence of severance pay, monetary awards ontines, or bonus plans
for elected leaders, officers or representativesither the National Union
or any Local Union. No such person shall receexesance or bonus
payments. Any funds set aside for such purposeshwiave not already



been paid to any individual, shall be returned lamcbme the property of the
National or Local Union, as appropriate.

SECTION 10

Meal Vouchers: If a Member of this Local works dfiaial union business
he or she shall be entitled to $25.00 for meal®¥@ry four hours worked in
the field on business up to the maximum of $50.R@ceipts must be
submitted with all vouchers. If no receipts areuled, the voucher will be
discussed at the next Executive Board meetingdpraval or disapproval.

(10-A) For the purpose of expediting union businessals will be
paid by the Union for Council members, Executiveai&bmembers,
and Shop Stewards attending training classes otingse

SECTION 11

Local 308 “Unit” Affairs: Executive Board Membeasid one guest are
exempt from paying for any function sponsored bgdlat308.

SECTION 12

All Union Officials in each unit will wear his/h&hop Steward Badge while
on duty if available

SECTION 13

Upon acceptance of or application for a managemesition, any elected or
appointed Union Representative shiallign his/her position with the union.
Upon failure to do so, the position will be decthvacant.

SECTION 14

If a voucher is in dispute, it will be sent to tBrecutive Board for
discussiorand a ruling will take place at the next Board rmget Upon
dispute the President and Treasurer, will notigyitidividual in writing why
the voucher is not being paid in full, and when BExecutive Board will
discuss and determine as to whether such vouclidvenpaid.



SECTION 15

The Local President shall be authorized to spenid $%,000.00 without
first polling the Executive Board subject to the WCT requirement that
expenditures for office rent, equipment costingxaess of $1,000, etc.,
must have prior approval of the Executive Board.

SECTION 16

When a member fails to make financial obligatiamtacal #308 within the
prescribed time (90 Days) the member may be desugokended without
further notice.

SECTON 17

No overtime rates will be paid to any union memfoemany union-related
activity.
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ARTICLEV
MEETINGS

SECTION 1
The Union will not pay for any air travel to anydal meeting.

A.) Council Meetings

1.) Such Council shall meet at least once each year 8palays notice

2.) All Council Members in attendance at council megiwill be
afforded lodging at the expense of the Local.

B) Executive Board Meetings

The Executive Board shall meet at least once etee monthspr more
frequently at the discretion of the Local Presidenivhen requested to do so
by a majority of the Executive Board of this Lothlion.
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C) Unit Meetings

1.) These By-Laws will be available at all Unit Meetaigr review.

2.) All members of this Local may participate at amyt meetings
outside of their own Branclpending prior approval by the Local
President with reasonable notification to the grigfanch
President.

3.) All shop stewards will attend all unit union megsrunless
otherwise excused by the Local Branch Presideatluré to do so
may result in removal. Furthermore, quarterly congagion will
not be paid for unexcused absences.

D) Mileage rate will be in accordance with the IiR8ex. The Local’s
Treasurer willupdate the index on an as-needed basis.

kkkkkkkkkkkkkkkkkkkkhkkkkkkhkkhhkkkkkkhkkkkkkx

ARTICLE VI

QUALIFICATION FOR OFFICE
SECTION 1

In accordance to Article VIl of the Local Union Gairtution.
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ARTICLE VII
NOMINATION AND ELECTION OF OFFICERS/CONVENTIONS

SECTION 1

In accordance with Article VI of the Local Union @sditution.
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SECTION 2

A.) Conventions
1.) Guidelines for Delegates at the Conventionil 84 prepared for
each convention by the Executive Board and the ILldn&n
Council.

2.) Observers: Will attend conventions only aftex Local Council
Board has determined this disposition is necessary.

3) Effective January 1, 2009, the Local shall dethla savings fund
to attend future National Conventions, beginninthwie 2011

convention. The Local shall deposit up to $5000this savings
fund every month.
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ARTICLE VIII

DUES
SECTION 1

In accordance with Article VII of the Local Uniorm@stitution.
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ARTICLEIX

INCOME AND DISBURSEMENTS
SECTION 1

In accordance with Article IX of the Local Union &siitution. A financial
report will be sent to the Branch Presidents an@fC3hop Stewards in
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charge of a unit and will be read at Unit meetinfSnancial Reports should
not be posted.) Subsequent to the annual auditielii financial reports
shall be signed and dated by the Treasurer of L2@&J] which includes the
statements of all cash receipts and cash disburgsroied in each financial
report which based upon authenticated documentisecatt Local 308’s
headquarters in Philadelphia, PA. The Treasurkidvaft disbursements
only when funds are available.
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ARTICLE X

CHARGES, TRIALS AND APPEALS
SECTION 1

In accordance with Article X of the Local Union Gitution.
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ARTICLE Xl

CONSTITUTION AMENDMENTS
SECTION 1
This Uniform Local Union Constitution shall be setij to amendments at
the National Convention of the National Mail HarrdldJnion. Between
such National Conventions, amendments may be ehbgtthe National

Executive Board, with the approval of two-thirdstloé Local Presidents,
and shall be subject to review at the next Nati@wlvention.
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ARTICLE XII

BY-LAWS AMENDMENTS

SECTIONS 1

These By-Laws shall be subject to Amendments by.doal Union
Council.

A.) All proposals must be sent to the National Postail M
Handlers’ Union (Division of Laborers Internationdhion
of North American, AFL-CIO), Local #308, 5301 Tagon
Street, Box 126, Philadelphia, PA 19137, for applov

B.) The Local Union Council shall formulate the By-Lawofs
this Local Union. However, such By-Laws shall be
effective only after written approval by the Nat&bn
President. Such By-Laws shall not conflict witksth
Uniform Mail Handlers’ Local Union Constitution aride
National Mail Handlers’ Constitution.

1.) These Local By-Laws shall be subject to amendmaints

the Local Council Meetings. Revisions can be made

only if two thirds of the total Council Members eah
favor of the revisions.

kkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkkk

ARTICLE X111

HEALTH PLAN REPRESENTATIVES

SECTION 1

Mail Handlers’ Heath Plan — The Health Plan Reprtsere will be
appointed by the Local President, on an as-needsd,lo provide
assistance regarding the Mail Handlers’ Health Rbaadl members and
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associate members. Local Branch Presidents gyenrsible for ensuring
representation at the health fair in their ownlfci
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ARTICLE X1V

RETIREES

SECTIONS 1

The Union shall give a retiree’s watch to all Mddndlers’ retirees who are
members in good standing for te@ars or morat the time of retirement.
The Branch President of the Unit must fill out a&iRe’s form for each
member and submit it to the union office. The year requirement can be
waived due to extenuating circumstances.

kkkkkkkkkkkkkkkkkkkkhkkkkkkhkkhkkhkkkkkkhkkkkk

ARTICLE XV

FINANCE - INSURANCE AND SAVINGS
SECTION 1

This Local will insure Officers on leave full-tinieom the Postal Service,
paying full premium on their life insurance, retirent and health benefits.

SECTION 2
Part-time Officers who exceed 1,040 hours (LWOR) ttuunion-related

business will have their retirement credited atappropriate rate by this
Local.
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ARTICLE XVI

OFFICE STAFF

SECTION 1

The Local Office Staff will report directly to tHeocal President.

A.) The office staff's salary and other benefits wil granted upon the
approval of the Executive Board.

NOTE: These By-Laws incorporate Council Meeting Minutesn May
1975 through December 2009 (inclusive)
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